MAT support

for growing
Trusts

Why partner with SSAT?

SSAT have a strong track record of supporting MATs as they grow. We've worked alongside pioneering leaders since
MATs first appeared, supporting new models of collaboration, school improvement and professional development.

We understand the challenges that come with growth, as well as the many opportunities:

» Recognising the individual school contexts and agency of leaders, while creating coherence and alignment
across the MAT.
» Building leadership capacity, meaningful collaboration and shaping culture.

» Scaling up teams, practice, systems, policy and processes.

We are with you for the journey - we believe in personal connection, building strong relationships and lasting
partnerships. We take the time to understand your context, needs and support you to achieve your goals.

How can SSAT help you as you grow?

We have a variety of established programmes and flexible models available. We can also co-construct tailored
professional development pathways that meet your training priorities.

And our support isn’t just for teachers and school leaders, we recognise the huge contribution made by support staff
and central team colleagues.

We can help you with:

» Leadership programmes » Lead Practitioner Accreditation » MAT and group membership

I(_Em;rgl)ng, Middle and Senior > Strategy planning benefits

eaders . » Accessing discounts on SSAT
) ) » Coaching
» Becoming a Delivery Partner programmes
i i » School culture

and Regional Leadership Hub » Networking and connecting
» Student leadership with other MATs

We would love to connect Please get in touch to find out more

with you.

Book a call or email:

Your SSAT Senior Education Lead daniel.belcher@ssatuk.co.uk
contact is Dr Dan Belcher. Dan
has a wealth of experience in

working with MATs, in leadership Discover how we can support your MAT
development and governance. He

leads SSAT’s leadership programmes ssatuk.co.u kIMATg roups

and works with leaders at all levels.

ssat the schools, students
and teachers network


https://bookings.cloud.microsoft/book/BookacallwithDanBelcher@ssatuk.co.uk/?ismsaljsauthenabled=true
mailto:daniel.belcher%40ssatuk.co.uk?subject=MAT%20Support%20for%20growing%20Trusts
https://www.ssatuk.co.uk/
http://www.ssatuk.co.uk/MATgroups
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