
 

 

EFA Ambassador Schools – sharing practice event 
 
Adaptive teaching  
 
We invite you to join us for this sharing practice event.  There will be opportunity to explore 
themes raised in the article Adaptive teaching – what are we adapting to, and why?  
and we will share more about our involvement with the SSAT Embedding Formative 
Assessment (EFA) programme and status as an Ambassador School. 
 

Date: Thursday 25th June 2026 

Time: 11.30 – 15.20 

Venue: Erdington Academy 
 
Agenda   

11:30 – 11:45  Arrival & refreshments  

11:45 – 12:00 Welcome & Introduction – Liz Cross – Head of Academy & Simone 
Mabbett – Assistant Principal 
EFA Ambassador school – our experience of supporting adaptive teaching 
through the Embedding Formative Assessment programme (EFA) 

12:00 – 12:35 Learning walk – Embedding Formative Assessment in action 

12:35 – 13:10 Feedback and discussion Ian Healey – EFA mentor & Simone Mabbett – 
Assistant Principal 

 What evidence of adaptive practice did you see? 
Meet some student leadership after the discussion. 

13.10 – 13:40 Lunch provided 

13:40 – 14:10 Adaptive teaching – group discussion and sharing practice – chaired by 
Ian Healey – EFA mentor & Simone Mabbett – Assistant Principal 
How can we develop individual and collective adaptive teaching practice?  
(See article and discussion questions): 

 Proactive adaptation 

 Interactive adaptation 

 Retroactive adaptation 

14.10 – 14.40 Meeting with EFA school leader (Simone Mabbett – Assistant Principal) 
and Teacher Learning Community (TLC) leaders – Nathalie Charlery, 
Mollie Duncanson & Lucy Morrison 

 What impact has the EFA programme had? 

14:40 – 15.15 Opportunities to follow up and next steps 
 Find out more about the Embedding Formative Assessment 

programme 

15:20 Event close 



 

 

 
 

 

 

 
 
 
Extract from Adaptive teaching – what are we adapting to, and why? by Alex Galvin, Dr 
Dan Belcher, Margaret Mulholland and Professor Dylan Wiliam. (Page 7) 


