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Readiness for providing documentation
Guidance for inspectors outlines that the following information must be available to inspection teams by 8am on the first day of the inspection. This data should be compliant with data protection and 
information-sharing laws. It should be existing documentation, can be in any format and can be uploaded to the inspection portal ahead of the first day. Inspectors do not expect written accounts of 
verbal feedback, attainment predictions, tracking data, pupil premium documentation.

Each of the tables over the next three pages enable you to identify who will be responsible for curating the documents, keep a record when they were last updated, explain their review status, capture 
where they can be quickly found, and add any additional notes that it would be helpful to capture.

9

Operational documents SLT Lead Updated Reviewed  Link/Location Notes

Wifi details for inspection team.

Map of the school building.

Other practical school details.

School timetable.

Current staff list (indicate ECTs, mentors, 
tutors).

Details of staff absence.

Times for school day and planned 
interruptions.

Lessons/teachers not to visit with reasons.

Other operational documents.
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Planning call part 1 Notes, reflections and links to evidence

What are the arrangements for leader wellbeing at the school 
and what are the contact details of the person/s responsible for 
leader wellbeing?

What foreseeable reasonable adjustments will the inspection 
team need to make to ensure all stakeholders are able to 
participate in inspection?

What wider issues have been raised by the complaints made to 
Ofsted since the last inspection? How have these issues been 
tackled or addressed by the school?

What further information is relevant about the scheme of 
delegation, role of trust leaders, the school’s religious character 
and nursery/wraparound care?

Name Position Role during planning call
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Readiness for the planning call
Who, other than the headteacher, will attend the planning call and what will their role be during the planning call?

Part 1 of the planning call will focus on leader wellbeing, reasonable adjustments and adaptations needed during the inspection process, complaints that have been made to Ofsted since the last 
inspection, and confirmation of details about the school. The boxes below are for your use in capturing key information which you wish to communicate to the lead inspector in response to their queries. 
Note: the list is illustrative of the guidance to inspectors and questions may vary.
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Learning walk queries SLT Lead Notes, reflections and links to evidence

Personnel: Who will be the key people that you want to 
accompany inspectors in each of the learning walks? What 
preparation is needed to skill them up for this activity?

Focus: Have you done learning walks in the areas of focus for 
inspection teams? What did the outcomes from these learning 
walks tell you about the school and the process?

Inclusion (strengths): Where will you want to take members of 
the inspection team to show positive outcomes and experiences 
of vulnerable pupils at the school? 

Inclusion (challenges): Where will you want to take them to 
exemplify challenges, areas for development, and areas where 
the school has made progress recently?

Readiness for learning walks
The guidance to inspectors explains that learning walks with the inspection team are an opportunity for leaders to show and share their knowledge and insights about the context of their school. These 
learning walks will have a specific focus on the areas in bullet points below, but they will also pay attention to other areas of the framework including how behaviour is managed and the provision for the 
personal development and wellbeing of pupils:

	� Inclusion (with the SENDCO and/or inclusion lead).
	� Curriculum, teaching and achievement.
	� Leadership (with headteacher and/or other).
	� Primary/EYFS (with senior leaders and e.g. reading lead).
	� Secondary and post-16 (with senior leaders and subject leaders).
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Appendix: Readiness for detailed self-evaluation and grading against the inspection criteria

Pages 12 and 13 of this audit tool included a table to support the self-evaluate the school’s provision against the five-point grading system for each of the areas 
of the new inspection framework. In this appendix, we offer a re-working of the state-funded school inspection toolkit to help school leaders think more fully about 
this self-evaluation process in line with the way in which inspection teams will do so during the inspection.

For each colour-coded section of the framework, other than the section on safeguarding, the school may want to consider whether or not to use the following 
process to help them reach judgements ahead of the planning meeting with the lead inspector:

To arrive at a judgement on safeguarding, which is a binary judgement of ‘met’ or ‘not met’, the process for school leader evaluation is shorter.

	� Does the school meet ALL of the criteria for ‘met’. If ‘YES’ the judgement is that safeguarding standards have been met.

	� Does the school meet ANY of the criteria for ‘not met’. If ‘YES’ the judgement is that safeguarding standards have not been met.

Please note that provision of the toolkits in this format, and reference to how school leaders can use this format to review their effectiveness in line with how the 
inspection team will do so, does not mean that SSAT endorses this approach to self-evaluation. Our purpose is to present the grading criteria in a more user-
friendly way so that school leaders are better able to navigate the new sections of the framework alongside the new criteria.

Q1. Does the school meet ALL 
of the criteria for the ‘expected 

standard’ for this section of 
the inspection framework?

If ‘YES’ go to Q2

If ‘NO’ go to Q4

Q2. Does the school meet ALL 
of the criteria for the ‘strong 
standard’ for this section of 
the inspection framework?

If ‘YES’ go to Q3

If ‘NO’ the judgement is 
Expected Standard

Q3. Does the school meet ALL 
of the criteria for ‘exceptional’ 

for this section of the 
inspection framework?

If ‘YES’ the judgment is 
Exceptional

If ‘NO’ the judgement is 
Strong Standard

Q4. Does the school meet 
ANY of the criteria for ‘needs 
attention’ for this section of 
the inspection framework?

If ‘YES’ go to Q5

If ‘NO’ the judgement is 
Expected Standard

Q5. Does the school meet 
ANY of the criteria for ‘urgent 
improvement’ for this section 
of the inspection framework?

If ‘YES’ the judgement is 
Urgent Improvement

If ‘NO’ the judgement is 
Needs Attention
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There have been far reaching and significant changes to the Ofsted inspection framework. Now benefit from the full version of our comprehensive 
audit tool and ensure your school is set up for success.

Thanks to our comprehensive and meticulous analysis of the new framework, you can rely on our insights to give you everything you need, regarding 
what inspectors will be looking for and how your setting will be assessed. 

Designed specifically for school leaders in primary, secondary and special schools as a ‘one-stop doc’, you’ll be fully equipped with practical guidance, 
to help take the pressure off, when that call comes.

About the programme lead
Dr, Keven Bartle has been a teacher for almost three decades and was headteacher at a richly diverse secondary 
school in London for nine years. Through his career, Keven has been committed to the power of education for social 
justice and transformation, working in schools where staff make a difference to the lives of children, families and 
communities.

Setting you up for success with our exclusive audit tool

https://www.ssatuk.co.uk/cpd/accountability-and-data/inspection-audit/?utm_source=ssat&utm_medium=sample&utm_campaign=inspection-audit
https://www.ssatuk.co.uk/cpd/accountability-and-data/inspection-audit/?utm_source=ssat&utm_medium=sample&utm_campaign=inspection-audit
http://www.ssatuk.co.uk
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We exist to help improve outcomes for all young people. As a membership organisation of schools and academies across the UK 
and internationally, we work with leaders, teachers and pupils to drive school improvement and innovation, and celebrate their 
successes. We believe in a truly school-led system, with schools working in partnership across and beyond the education sector.

At SSAT’s heart are our membership networks, bringing together school leaders, teachers and pupils. We have been working 
with schools for over 30 years, and continue to offer insight and understanding into teaching, learning and system leadership. 
Our professional development and school improvement programmes help leaders and teachers to further outcomes for all 
young people, and develop leadership at all levels across the system.

Learn more at ssatuk.co.uk

We are SSAT, 

the Schools, Students and Teachers network.

https://www.ssatuk.co.uk


Don't forget to follow us on...

Keep in touch with SSAT and join us 

as an Associate Member

The pace of change in education is often rapid and it can be hard 
to keep up-to-date with the latest guidance and research.

Sign up now for free Associate Membership and receive 
a monthly roundup of our best news, views and thought 
leadership, direct to your inbox, as well as invitations to 
exclusive events.

Copyright © 2025 SSAT (The Schools Network) Ltd, a private company limited by shares. 
Registered in England and Wales. Company number: 08073410. VAT number: GB 135 221 255. 
Registered office: Office 11, 295 Chiswick High Road, London, W4 4HH.

www.ssatuk.co.uk	 Email: info@ssatuk.co.uk	 Tel: 020 7802 2300

https://www.ssatuk.co.uk
mailto:info%40ssatuk.co.uk?subject=Find%20out%20more%20about%20SSAT
https://bsky.app/profile/ssatuk.co.uk
https://www.linkedin.com/company/ssat-the-schools-network
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