LP theory of change

Problem

Cause

Solution

Output

Change

Leaders of learning are not developed and celebrated consistently
within and across schools/jurisdictions

Practitioners are unaware of
their skills, strengths and
value within school

Baseline online assessment and
identified next steps to develop

personal skills and attributes

ssat the schools, students
and teachers network

Some practitioners have
insufficient content and
pedagogical knowledge in
their specialist area

Very little engagement with
the evidence base and in
teachers as researchers

Training to develop research project aligned to
school/organisation priorities and online portal launched

In school implementation
of projects: Professional knowledge
Engagement with evidence extended through research
based Action research and experience
in classroom

Evidence of impact
gathered and presented

Supporting statements
written and submitted

Practitioners have insufficient
confidence, skills and/or
opportunity to unpick
what is transferable beyond
their classroom

Cohorts of high impact leaders of learning within
and across schools/jurisdictions

Understanding process
of leading learning:
Coaching/negotiating and
influencing and networking

Lead Practitioner



