
personalised implementation

Minimum 2 sta�, 3 days intensive training 
embedding and developing

Selected sta�, 2 days training (or hybrid model) 

Shadow Champion level 
TEEP equipping them to 

deliver in future 

Train all
sta� to 

Practitioner 
level

Develop
contextualised 

implementation 
plan

effective classroom practice

All sta�, 18 hours total, minimum of 1 full “launch” day 

Develop 
consistency of 
approach to 

teaching

Enhanced practice 
in every classroom, 

range of 
techniques 

Supports teacher 
planning, 

re-energises 
classroom activity

Builds on 
Practitioner 

level training

Introduces TEEP 
coaching, 

co-coaching and 
mentoring model

Develops action   
plan to embedd   

and develop TEEP

Teaching and learning progression through TEEP

Extending TEEP
Ambassador status

Stage

2
Embedding

TEEP

Stage

1

Stage

3

3  Y E A R S

T Y P I C A L L Y  +  1  Y E A R T Y P I C A L L Y  +  1  Y E A RT Y P I C A L L Y  1  Y E A R

• Opportunity to raise the profile of your  
 school/college locally.
• Providing a focal point for TEEP in your  
 area.
• Enriching the teaching and learning in  
 your own school.
• Provides a professional development  
 opportunity for sta� to share ideas   
 and learn from other TEEP   
 practitioners.

Successfully implemented TEEP.

Can articulate the reasons for 
adopting TEEP.

Demonstrates impact of TEEP 
on teaching quality and learner 
achievement.

Demonstrates excellence and 
consistency of approach in 
teaching and learning.

Hosts visits from other schools.

• Raise the profile at   
 regional/national level.
• Take a lead in the growing  
 network of TEEP schools.
• Generate income for your  
 school.
• Continues to provide a   
 professional development  
 opportunity for your own   
 sta�.
• Become a hub of excellence  
 for teaching and learning.

Transforming and leading TEEP
Delivery Partner status

R E Q U I R E M E N T S

Successfully embedded TEEP.

Can demonstrate adoption of TEEP to 
raise standards.

Demonstrates impact of TEEP on 
quality of education o�ered across 
institution.

Demonstrates excellence and consistency 
of approach in teaching and learning.

Capacity to deliver TEEP Champion and 
Train the Trainer courses externally.  

R E Q U I R E M E N T S

Trainer1 Practitioner Champion

O V E R  1  -  2  T E R M S 6 - 8  W E E K S

Start of
programme

T Y P I C A L L Y  +  1  Y E A R


