
 

 

 

Doukas School, Greece 
SSAT Student Leadership Ambassador School case study  
 

How is the SSAT Student Leadership Accreditation (SLA) implemented in your 
school?   
 

Doukas School is a private school accredited by the Greek Ministry of Education in four 
tiers: Kindergarten (ages 4-5), Primary school (ages 6-12) Junior High School (ages 13-
15) and Senior High School (ages 16-18). The main language of instruction is Greek but 
there is a rigorous Foreign Languages Programme in place with daily instruction of English 
from age 4 and the instruction of French or German 3-4 times per week from the age of 8. 
Students take part in Foreign Language Examinations mainly while attending Junior High 
School. All students in the age range where the SLA Scheme is offered have received at 
least a C1 level certificate in English as a foreign language.  
 
SLA is part of a wider curriculum offering. It is addressed to students in the 1st and 2nd of 
Senior High School (ages 16-17) as part of their portfolio building in the areas of 
“Knowledge, Skills and Values”  including all forms of achievement and participation 
certifications and formal certificates students have received over the years.  A careful 
selection of those certifications is made when creating the SLA Candidate Portfolio with 
careful reference to the SLA criteria. The aim is to best support the candidate’s 
recommended level of accreditation and demonstrate their personality and contributions. 
The programme has been offered for the last 7 years.  
 
Structure of support: At the beginning of each academic year the results of the previous 
year’s candidates are announced and celebrated in the school publications and social 
media. Successful candidates are asked to participate as SLA Ambassadors for the 
following year spreading the word of the scheme to all students in the two target grades. 
They also act as consultants and tutors to interested candidates. They liaise between 
students and supervising teachers offering their help and advice whenever needed. The 
scheme is officially launched in November of each year with a series of presentations by 
SLA Ambassadors who explain their own motive in preparing and submitting a portfolio, 
their efforts and processes involved, their personal journey. In addition, they stress the 
value of portfolio building that covers “Knowledge, Skills and Values” within the context 
of an educational system that stresses excessively and singularly academic achievement. 
 
Each student is assigned a supervising English Language teacher whose role is twofold: 
On the one hand to help students understand and appreciate the scope of each criterion in 
the scheme and perform accordingly, on the other to facilitate with the paper work that 
may be needed to act as evidence. Although the scheme is not an English Language 
Proficiency examination, the majority of the students feel apprehensive when engaging 
with a real life task such as an SLA Portfolio so the English language teachers are there to 
offer support and encouragement.  
 



 

 

 

Promotion and work plan, posters, SLA ambassadors and their role 
The following materials have been created to support the promotion and dissemination of 
the SLA Scheme among target group students:  

a) PRESENTATION: A custom presentation has been created by the group of the 
SLA Ambassadors to be used during the presentations in the relevant grades. The 
presenters embellish the content with their own experiences, and they encourage 
questions from the audience.  
 

b) IMPORTANT DATES: A set of important dates has been decided in consultation 
with supervising teachers and SLA Ambassadors to ensure commitment and 
availability by all stakeholders. These dates are also communicated in an email / 
letter to prospective candidates and their parents, respectively.  
 

c) PARTICIPATION FORM: A participation form has been created to indicate interest 
in participation in the scheme and is forwarded to the supervising teacher of 
English. In the last two years this form is submitted electronically using 
MICROSOFT FORMS.  
 

d) POSTER: A poster has been created and is put up in all home rooms. It highlights 
the main aspects and key points of the scheme. It acts as a reminder and reference 
point for both teachers and students. 

 
e) NEWSLETTER: A newsletter was created in the form of a four-page leaflet which is 

emailed to prospective candidates and their parents that details the aim, the 
requirements and the benefits of the scheme.  

 
f) SAMPLE PORTFOLIO: A sample portfolio has been created to act as a point of 

reference of what is required, explain the criteria and how they are to be interpreted 
according to level as well as indicate the extent of the work involved.  

 
WORK PLAN (IMPORTANT DATES) 
 

SCHEME LAUNCH PRESENTATIONS 20 NOVEMBER 2020 

EXPRESSION OF INTEREST 27 NOVEMBER 2020 

PORTFOLIO PREPARATION  1 FEBRUARY 2021 

PORTFOLIO MODERATION 23 APRIL 2021 

PORTFOLIO SUBMISSION 14 MAY 2021 

ANNOUNCEMENT OF RESULTS SEPTEMBER 2021  

 
The role of the SLA ambassadors (as already described above): Successful candidates 
are asked to participate as SLA Ambassadors for the following year spreading the word 



 

 

 

of the scheme to all students in the two target grades. They also act as consultants and 
tutors to interested candidates. They liaise between students and supervising teachers 
offering their help and advice whenever needed. The scheme is officially launched in 
November of each year with a series of presentations by SLA Ambassadors who explain 
their own motive in preparing and submitting a portfolio, their efforts and processes 
involved, their personal journey. In addition, they stress the value of portfolio building that 
covers “Knowledge, Skills and Values” within the context of an educational system that 
stresses excessively and singularly academic achievement.  
 
As an indication of the response to the scheme in 2019-2020 the total number of 
targeted students enrolled was 111 of which 34 submitted portfolios and were awarded an 
SLA certificate, approximately 30% of the student population. 
 
Why did you decide to undertake the SLA and what were your aspirations?  
10 years ago, Doukas School went through an educational reorganisation phase. ICTs 
were introduced to facilitate and enhance teaching, learning and assessment as well as to 
introduce different aspects of student performance and competence in the equation. The 
types of assessment until then mainly focused on knowledge excellence (Formative, 
Summative) which totally lacked criterion referenced assessment in the areas of skills and 
values. Skills assessment was approached through the introduction of AQA’s Project 
Qualifications as part of the school’s Project Based Learning transformation approach and 
values assessment seemed to go hand in hand with the SLA scheme: It covers a wide 
range of personality traits and competences as well as specific criteria which act as an 
umbrella that engulfs our students wide range of activities and interests.  
 
There is an annual Excellence Day when our students achievements are celebrated in 
the areas of Knowledge, basically academic achievement; Skills, basically involvement 
and participation in local, national and international competitions ranging from Visual and 
Performing Arts, Music and Signing, Creative Writing, etc.; Values, basically Leadership 
as well as charity and volunteer community work. 
 
What was the immediate impact of undertaking the SLA on your students?  
The SLA scheme has enhanced the idea of portfolio building. The Greek Educational 
system stresses academic merit at the expense of other aspects of personal and 
professional performance. Building a (balanced) portfolio to be used as a reference point 
for personal and professional development is an idea alien to most students and in most 
cases feels like an uphill struggle. A scheme like SLA which encourages a mindset that 
incorporates personal introspection in areas of commitment, role modelling, etc. places 
school and social life in different perspective. 
 
What changes have you already seen since your students started to use the SLA 
within school/academy, with reference to the core themes of developing 
myself, contributing to my community and working with others?  
Our students have started to realise and appreciate the value of personality aspects like 
Developing myself, Contributing to my community and Working with others, which may 



 

 

 

have been latent in their activities and may have been dormant in their consideration of 
their own and their peers’ evaluation of performance.  Candidates face a “eureka” moment 
when they try to shift away from simply listing high level achievements and try to describe 
their experience with underlying feelings and emotions. A common point of discussion 
when discussing commitment is trying to explain that getting out of bed on a wet and cold 
Saturday morning to go to sports practice is more important than the actual number of 
wins that the team has scored and how much the candidate has technically contributed as 
a player. 
 
Who in your school undertakes the SLA? And who do you think this is most 
appropriate for?  
In our experience, it is primarily SLA candidates come from the student body that would 
like to consider tertiary education at European or American universities which require 
candidates to submit a portfolio application. In addition, students who would like to take full 
advantage of the opportunities that Doukas School offers and are developing a long-term 
perspective about their future are also likely candidates. In both cases, participants 
consider the experience rewarding especially when they rid themselves of the examination 
taking anxiety which is so common among Greek students. The numbers at our school 
might indicate that the scheme drop out rate is not very encouraging. However, those that 
do submit a portfolio do it out of their own free will which is not true about their participation 
in other activities because of peer or family pressure. 
 
What impact on your students do you hope to see in the future following the 
completion of the SLA?  
The active understanding and appreciation of the importance of skills and values in 
addition to knowledge as part of a professional’s profile. Also, the development of a school 
culture that underscores personality traits at the expense of academic achievement. 
 
What have you done in school to implement the SLA and how do you intend to 
sustain this?  
We continue to develop new tools to promote the scheme and to enlist the help of SLA 
holders as part of the cohort of stakeholders pioneering engagement. The detailed plan of 
work has been outlined above. 
 
Has the SLA helped promote student voice in your school?  
Student voice in Greek schools is long-standing and regimented by the Greek Ministry of 
Education with little flexibility to move in alternative directions. 
 
What is the greatest success/impact/achievement you have seen since introducing 
the SLA?   
During the first year the scheme was introduced in the school, one of our graduating 
students was applying to a University in the USA. His application was rejected by the 
recruiting officer before his SLA result and Certificate arrived. Upon receipt of the SLA 
results the school career officer contacted the University inquiring if there was any point 
submitting the certificate. The answer was positive, the certificate was submitted, and our 



 

 

 

candidate was soon after placed on the University’s waiting list. It may sound like a fairy 
tale, yet we realised that there was real value in submitting an SLA portfolio. 
 
 
If you are embarking on the student leadership accreditation and would like to be put in 
touch with an ambassador school please contact us – adviseme@ssatuk.co.uk  
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