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Leaders do all they can  
to improve teaching

The school makes appropriate 
provision for my professional 

development

The school successfully  
meets the differing needs of 

individual pupils

I know what we are trying to 
achieve as a school

All staff consistently apply  
school policies

The school is well led  
and managed

Strongly agree Agree Disagree Strongly disagree
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Middle Leadership Team responses
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Section 2 – Open Questions

Responses to all the open questions can be found in Appendix 1

What is the best thing about our academy? Why?

The responses indicate that the academy has a high quality staff 
with strong leadership at both senior and middle leader level. It is 
evident that staff set high standards for themselves, whether they 
are teaching, support and non-teaching staff. One teacher wrote 
‘The best thing about our academy is the pupils. It’s wonderful 
to see them develop over time, and witness them become well 
rounded, young people (recognition must be given to the whole 
school ethos, for this). I feel privileged to work with our pupils, 
they never fail to surprise or amaze me, and make me appreciate 
my own personal circumstances all the more.’

The academy is seen as a positive and friendly environment 
by staff on the whole, with one member of support staff 
commenting ‘The staff work well together and are hard working. 
There are good policies in place. When the behaviour policy 
is being used correctly it helps to promote a positive learning 
environment. It is a friendly environment to work in where staff 
are supported.’ There is a feeling of needing to do more to apply 
policies consistently however and this should be considered as 
an action point for the academy, with one teacher commenting 
‘(the worst thing is) dealing with inconsistent staff, usually 
supply where policies are not being followed and the positive 
learning environment is compromised because of this.’

Overwhelmingly, the staff commented on the collaborative nature 
across all roles within the academy, including collaborative 
planning, peer assessment of teaching and learning and  
‘just being there’ for each other. There is a clear focus 
on improving outcomes for pupils, with a number of staff 
commenting on the belief in the potential to improve, without 
additional workload burdens.

There is a clear focus on teaching and learning, and in  
driving progress for all pupils and it is evident that the academy 
has been on a journey over the last few years, that seems to  
be paying dividends in terms of pupil progress and staff 
wellbeing. Some staff expressed their lack of clarity about the 
vision for the academy and this is another potential action 
point for leadership, to build on the work to date. Staff do 
acknowledge the demand for high standards and a balance 
between workload and wellbeing, with staff praising the 
professional development offered as being ‘sensible and 
practical’ whilst maintaining a high degree of rigour. There was 
a distinct feeling of positivity in the responses, with one member 
of staff pointing out ‘staff do an amazing job, do amazing things 
with the pupils to help them achieve academic outcomes; and 
try very hard to tackle educational issues, as well as the social, 
emotional and cultural ones.’



13   Staff Survey | Executive Summary

The school is well managed All staff consistently apply  
school policies

I know what we are trying to 
achieve as a school

The school successfully  
meets the differing needs  

of individual pupils

The school makes  
provision for my professional 

development

Leaders do all they can  
to improve teaching

Strongly agree Agree Disagree Strongly disagree
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Section 2 - Response Graph
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What’s the best thing about this academy 
and why?

I enjoy teaching my subject and I enjoy trying to 
make a difference

The students - fantastic characters.

Community spirit! The majority of students want 
to and like being here. There are some fabulous 
students at this academy and they, along with staff, 
create a real community atmosphere 

The students and staff. It is a good place to 
work. 

The commitment and dedication of some of the 
staff and the provision for all the needs of the 
students 

Good team spirit, caring for students and 
staff. 

The pastoral teams. 

They always go the extra mile. 

Team ethos and working together 

Sense of community amongst staff and 
students 

My job is interesting and varied. I have a close 
relationship with my H.O.D. 

Staff genuinely want to change the fortunes of 
the pupils (and the wider community) and work 
incredibly hard to do so. 

The team I work with are extremely supportive and 
we help each other out - these keep me going 
throughout the day. 

I work with a great bunch of people and whom no 
matter how bad a day we can be having we try to 
make each other laugh. 

Team spirit. Pulling together to get things done. 
The support the students get from a range of staff 
and departments. 

Staff - good morale and positivity by my 
department. 

Giving students the opportunity to succeed 
- because they might not otherwise have the 
chance. 

The students. 

The students overall behaviour is manageable and 
they can be very amenable. They are generally 
welcoming and friendly towards new students. If the 
best thing about our Academy is not the students, 
why are we here? 

Strong teaching/non-teaching staff, work 
together. 

The students because it is rewarding to provide 
them with opportunities. 

Presently good leadership with clear aims. 
Teachers genuinely care about the pupils and try 
their very best for them both educationally and 
pastorally. 

The staff. The staff for the most part work well 
together to support each other and develop the 
pupils understanding. I feel there is a collegiate 
atmosphere. 

My role - hard and stressful but at times rewarding. 
Being known locally and professionally due to 18 
year tenure 

The teaching staff and being appreciated for what 
you do. 

Staff, in the majority, enjoy the students and want to 
do everything possible to help. 

The support I get from my colleagues within 

the department allows me to do what I enjoy - 
teaching! 

Working with the community - building positive 
relations. 

The Esprit d’cour. Teachers are resilient and pull 
together for the good of the kids despite what is 
being done. In some quarters there is genuine 
solidarity. The differing approaches on offer to 
individuals. We recognise especially in inclusion that 
different approaches are needed. 

The students who are individual and unique. 
Feeling and knowing you are making a positive 
difference. 

The pupils 

Trying to involve the whole community. 

That the majority of staff are part of the team to 
succeed 

Everyone genuinely cares about the kids and seems 
to bend over backwards to help them.

Working with the students - it is hard sometimes, 
but the reward of helping students unlock their 
potential and changing people’s lives for the 
better. 

Great bunch of co-workers 

Working as a team, friendliness of staff. The 
students wanting to learn.

The staff because they work really hard for the 
students. Dedicated behaviour managers - do a 
difficult job especially. 

Staff free toast - huge pick me up during first 
lesson 

Friendly staff, making a difference to certain kids’ 
lives. 

It has a very close tie with the community and 
supports it by educating the students according to 
their individual needs to allow them to achieve their 
potential in the future. 

The students! Some days are more challenging 
than others, but every day one or more students 
surprise me positively 

The students who I teach as I am able 
to demonstrate mutual respect as they 
know my expectations. I feel I can make a 
difference. 

Good teamwork, but team members at times are 
too busy to help colleagues because they are too 
loaded with work and under pressure. 

The department team 

The work with year 11s for their futures. 

The department team 

The department team very supportive, I groups are 
fab 

The department team - teamwork and sharing of 
ideas 

The department team, supportive and 
friendly 

The staff in the department I work in 

Colleague friendship, educating pupils 

The staff, supportive and approachable. The kids, 
being able to build strong and positive relationships 
and have great fun each day. 

The support of the staff. Staff always had a sense of 
togetherness, help each other out 

School holidays - sorry, can’t be more positive than 
that at the moment 

Appendix 2 – All answers to open questions
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Being part of the community and the challenges 
it brings the helpfulness of staff, makes hard days 
easier 

Good atmosphere in the department, working in a 
team 

There are some fabulous members of staff here. 

Some great opportunities to do interesting things 
(eg. London trip). Behaviour/detention policy is 
great 

The staff and food served at the canteen 

The support and attitude from my department. 

Observations and feedback have improved, 
relationships with most students to staff is positive. 

Support with behaviour. 

Departmental and whole school NQT support 

Opportunities for disadvantaged students 

The students (95%) of them try hard to behave and 
achieve. If they are encouraged from year 7 they 
can achieve very highly, with parental support. 

Use of lesson observations as a tool for real 
development and care, not just career defining 
judgements.  

Staff dedication. Pantos, fairs, open evenings, 
charity days, getting on with the job. 

The changes introduced by the Principal to 
reduce the strain on teachers and focus on 
teaching 

The students and supportive parents 

Lovely school, nice environment for teaching and 
learning which could be fabulous. 

Making a difference to the pupils who are in a 
deprived community. 

Staff morale is high and it is the nicest group of 
staff I have worked with and their support has been 
invaluable to me over the years 

We attempt to give our students the best education 
we can. 

Being part of a school team who care about their 
students 


