
 

 

Leading Edge Leadership Conference 2018 -  

Staying Strong, not standing still  

Programme 
01 October 2018 

Radisson Blu Portman 

 

09:00 – 09:30 Registration 

09:30 – 09:45 Welcome and Leading Edge update 

Kerry Gray 

SSAT 

09:45 – 10:30 Driving continual improvement in teaching and learning 

Schools from across the network share innovative practice on ways to develop 

teaching and learning through, research, pedagogy and culture. 

10:30 – 11:00 Break 

11:00 – 11:30 Driving continual improvement in teaching and learning – Interactive 

session 

Shaun Allison – Durrington High School. How do schools move from touching 

upon to embedding evidence across all aspects of work? 

11:30 – 12:15 Workshop 1 

 

12:15 – 13:00 Lunch 

13:00 – 13:45 Leading under pressure and professional learning 

Sir Andrew Morris OBE: Lead for the Frimley ICS 

Drawing on personal experience of achieving and retaining outstanding status 

within the NHS to present a perspective on: 

• The challenges of System Leadership 

• The importance of continual professional learning 

• The challenges of recruitment and retention of staff  

• Moving forward and achieving targets.  

13:45 – 14:30 Workshop 2 

 

14:30 – 15: 45 Getting beyond ‘good enough’. Challenging preconceptions and 

raising aspirations 

Chaired by Ani Magill CBE, CEO Xavier Learning Trust 

15:45 Conference close 

 
Workshops to include: 
 
Memorisation and embedding knowledge 
Innovative curriculum design 
What makes a difference in school improvement 
Driving improvements in teaching and learning through professional development 
 

AGENDA SUBJECT TO CHANGE 


