SSAT National Teaching Schools Conference 2018:

Enhancing your offer to drive impact

Agenda

17 April 2018
The Midlands

08.45-09.30 Registration and refreshments

09.30-09.45 Welcome and introductions
Corinne Settle, Educational Lead, SSAT

09.45-10.45 Keynote: The Future Landscape of Teaching Schools
Roger Pope, National College for Teaching and Leadership (NCTL) and
Tom Middlehurst, Head of Policy and Public Affairs, SSAT
A summary of the most up-to-date policy changes affecting the educational
landscape for teaching schools.

10.45-11.30 Seminars —including:

Beginning and developing your teaching school

Marketing, communication and project management from SSAT experts
¢ Branding your teaching school
e Project management and financial planning

Embedded and established teaching schools

Research, quality assurance and impact
¢ Planning to evaluate impact
e Establishing research as a key part of your T&L provision

Transformational teaching schools

Income generation and adding capacity
e Working together with SSAT as a delivery partner
e Applying for grants and bids

11.30-11.45 Refreshments and networking

11.45-1230 Teaching school led workshops

Leading effective school-to-school support

Developing leadership capacity through Lead Practitioner and Peer
Review

ITT attracting and retaining trainees

Middle leader development through the Department for Education’s
National Professional Qualification for Middle Leadership (NPQML)

12.30-13.15 Lunch and networking

13.15-14.00 Teaching school led workshops
Repeat

14.00-14.20 Refreshments and networking

14.20-15.00 Networking meetings by theme
Delegates will choose from a list of topics during booking and then there
will be table discussions organised by theme. This session is designed to
enable delegates to put thinking into action for their context. Themes
include:
e SLE selection and deployment, developing leadership
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e ITT attracting more trainees

e  Strategic partnerships

e Finance

e Developing a teaching and learning strategy within a TSA

Facilitated by schools and SSAT experts

15.00 - 15.15 Event close
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