
We offer full in-school support 
and consultancy in best practice, 
identifying the areas which 
require focus and prioritisation. 
Our specialist areas of expertise 
include teaching and learning, 
leadership and management, 
safeguarding and behaviour. 

How it works
All consultants are highly experienced 
as senior leaders or advisors with 
expertise in primary, secondary, 
post-16 and special education. You 
will gain invaluable support and 
guidance, confirming best practice 
and facilitating strategic school 
improvement. We can help with: 

Subject or theme reviews
SSAT experts review the leadership and 
performance of a subject area or an 
area of your school’s work in order to 
improve the quality of teaching and 
learning and student achievement. 

Support for self-evaluation
SSAT experts work alongside your 
school’s senior and middle leaders 
to evaluate the accuracy of your 
current self-evaluation. This can 
include leadership and management, 
teaching and assessment, behaviour 
and safety and outcomes. We will 

work with you according to your 
specific requirements, testing out your 
judgements by observing lessons and 
talking to key staff and students. 

Multi-academy trust support 
programme
SSAT experts review performance 
over a range of indicators to identify 
common strengths and areas for 
improvement. This is followed up by 
a range of appropriate development 
activity at whole-school and area level. 

 CONSULTANCY 

  WHOLE SCHOOL 

  TEACHING AND LEARNING

SSAT school improvement consultancy
Get an objective evaluation of your school’s specific requirements,  
identify focus areas and access the right tools, advice, resources and  
programmes for improvement

Find out more or arrange a  
bespoke consultation at  
ssatuk.co.uk/consultancy
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