
The principles of good planning and making use of high quality resources. 



Do now/Starter 

Think about a lesson you taught recently

• How long did it take you to plan?

• What exactly did you do during this 
planning time?

https://www.youtube.com/watch?v=M2dhD9zR6hk



• Explore the principles of planning and resourcing 
lessons 

• Enable us to continue discussion about unnecessary 
workload around planning in our schools 

• Encourage us to take steps to work collaboratively to 
reduce our workload  

Objectives 



Workload around planning and teaching resources - An issue that affects us all 

We spend far too much 
time planning lessons and 

creating resources.

Time for a rant………………….



38% of respondents said 

planning and preparation 
causes the most unnecessary 
workload

79% of primary school 
teachers say they spend too 
much time planning

56% of secondary 
school teachers said they 

spend too much time 
planning and preparing 
resources  

77% of part time 
teachers said they spend far 

too much/too much time 
planning and creating resources

64% of full-time 
teachers said they spend far 

too much/too much time 
planning and creating resources  

25% of academy teachers 
said they spend far too much time 
planning and creating resources 

35% of teachers in maintained 
schools stated they spent far too much 

time on individual planning or preparation 



So what? Now what?

Key recommendations 
DfE and its agencies should commit to 
sufficient lead-in times for changes for which 
the sector will have to undertake significant 
planning to implement. 

Senior leadership teams should review 
demands made on teachers in relation to 
planning to ensure minimum requirements 
to be effective are made. 



You’re the captain of the ship – what do you do?

School leaders must 

have the confidence to 

reject decisions that 

increase burdens for 

their staff for little 

dividend. 

Teachers themselves 

must be encouraged to 

be more active in using 

evidence to determine 

what works in the 

classroom. 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=1Zk080mA6I1BZM&tbnid=O07PFdSiqZaIbM:&ved=0CAUQjRw&url=http://pirates.wikia.com/wiki/User:Roger_Murtaugh&ei=m1tuUoyEI6Xv0gX0woGoCg&bvm=bv.55123115,d.d2k&psig=AFQjCNHcRMfbpgmKyrwkxZRVZdbH2yOiFg&ust=1383050514136913
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=1Zk080mA6I1BZM&tbnid=O07PFdSiqZaIbM:&ved=0CAUQjRw&url=http://pirates.wikia.com/wiki/User:Roger_Murtaugh&ei=m1tuUoyEI6Xv0gX0woGoCg&bvm=bv.55123115,d.d2k&psig=AFQjCNHcRMfbpgmKyrwkxZRVZdbH2yOiFg&ust=1383050514136913


The 5 principles 

1. Planning a sequence of lessons is more important than writing individual lesson plans 

2. Fully resourced schemes of work should be in place for all teachers to use each term 

3. Planning should not be done simply to please outside organisations 

4. Planning should take place in purposeful and well defined blocks of time 

5. Effective planning makes use of high quality resources 



1. Planning a sequence of lessons is more important than writing individual lesson plans 

A lesson plan is a teacher’s description of the 
course of instruction or 'learning trajectory'. It is 
important to note that lesson planning is a 
thinking process, ...



National Induction Panel for Teachers 
(NIPT)

1. Who is planning for?
- It guides you, the teacher

2. Why is planning needed?
It gives you clarity about……..
- What the pupils will learn
- How the pupils will learn 
- How you will know what the pupils 

have learnt

3. How is planning done?
Your plan can be recorded and presented 
in a variety of ways……The format selected 
can be based on individual preference  

Doug Lemov

Start with the end in mind.

Backwards planning: taking time to get 
excessive clarity about what you want your 

students to learn.

The clearer you are about where you want 
them to get, the better you’ll be able to help 

them get there.



Plans should be practical and purposeful in a user-friendly format. 



2. Fully resourced schemes of work should be in place for all teachers to use each term 



• A good curriculum is:

Balanced

Rigorous

Coherent

Vertically integrated

Appropriate

Focused

Relevant

Dylan Wiliam’s principles of curriculum design

http://www.youtube.com/watch?v=-y3tN_1CiRk
http://www.youtube.com/watch?v=-y3tN_1CiRk


• Collaborate
• Create
• Consistent

Report from Planning and Teaching Resources Review Group

“School leaders should evaluate how they view planning in their school. Access to 
good quality schemes of work should reduce workload rather than create it.”



3. Planning should not be done simply to please outside organisations 

Teachers Standards 
The Teachers’ Standards give an unequivocal message that highly effective teaching is what 
matters in this profession. Our nation’s children and young people deserve no less.” 



3. Planning should not be done simply to please outside organisations 

Ofsted:
Does not require schools to provide individual lesson plans to 
inspectors
Equally Ofsted does not require schools to provide previous 
lesson plans (School Inspection Handbook 2015)

Key Recommendation

Ofsted should ensure no particular methods of planning are 

praised as exemplars. 



4. Planning should take place in purposeful and well defined blocks of time

Key Recommendations Teachers should engage in 

collaborative planning to develop their skills and knowledge, to 

share expertise, and to benefit from the expertise of their peers. 

Co-planning
• A whole school priority
• Co-planning Mondays
• Ring-fenced time for pairs/triads
• Co-planning template

• Reviewing



5. Effective planning makes use of high quality resources

• What quality resources already exist within your school/group of schools?

• How can text books and associated resources be used intelligently?

• Are there particular colleagues who can support with the creation of resources?

• How can students be used as an additional resource?

..high quality text books are 
supportive of sensitive and 
effective approaches to high 
attainment, high quality equity 
and high enjoyment of learning.”
(Tim Oates director of assessment 

research and development at 
Cambridge Assessment)



The 5 principles 

1. Planning a sequence of lessons is more important than 
writing individual lesson plans 

2. Fully resourced schemes of work should be in place for all 
teachers to use each term 

3. Planning should not be done simply to please outside 
organisations 

4. Planning should take place in purposeful and well defined 
blocks of time 

5. Effective planning makes use of high quality resources 

Objectives 

• Explore the principles of planning 
and resourcing lessons 

• Enable us to continue discussion 
about unnecessary workload around 
planning in our schools 

• Encourage us to take steps to work 
collaboratively to reduce our 
workload  


