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Objectives
• Appreciate the funding landscape and timeframes

• What we need from SBM’s and NASBM’s response

• Know what ‘going concern’ is and what auditors look for

• Understand the national funding formula components

• Look a real life example of a Vitality Plan
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Per pupil income - 2016
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The Head In The Sand Academy

• Unfunded cost pressures 
between 8% – 12%

• Primary School with £2m 
budget

• 2015/16 £60k surplus & 
now has £130k reserves

• Impact of 2.75% cost 
increase per year
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Planning Timeline

18 months are needed!



System Leadership
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Governance Pedagogy
School 

Business 
Management

• All three pillars are needed
• Need to grow SBM capacity, 

capability, recognition & 
status

• Must be visionary about the 
bigger picture



Quality focus
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Quality of 
teaching

Quality of 
leadership

Quality of leadership 
in every discipline



Professionalism – sequence of 7 Steps
1. Job becomes full-time occupation

2. A training school is established

3. A programme of study is established

4. A professional association is established locally

5. A professional association is established nationally

6. A licence to practise is established

7. A code of ethics is established

Wilensky, 1964
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NASBM Response
• Clearly articulated professional standards

• A qualifications and CPD framework that is underpinned by the 
standards

• Clear career pathway opportunities

• Mapping skills, competencies and experience to appropriate roles

• Improving leadership behaviour

• Appropriate levels of validated professional membership
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The right people

NASBM Professional Standards:
• By the sector, for the sector
• Recruitment
• Performance Management
• CPD

Impartial, Authoritative, Collaborative, Sector led, Responsive

NASBM Support:
• Advice Centre
• Associate Practitioners
• Fellows
• Training

http://www.nasbm.co.uk/Standards/index.aspx
http://www.nasbm.co.uk/Standards/index.aspx


Funding Time Line
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The Funding System
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NFF Principles
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NFF Principles
• What we expect:

• 4 Blocks that are capped
• ‘Should’ make forecasting easier – amount per factor
• Deprivation will include Pupil Premium
• Pupil factors c. 80%

• The issues:
• Area cost adjustment?
• MFG?
• Rates?
• Central Schools Block needs to be tight

• But…..don’t expect to much



NFF Weightings



Crunching the 
numbers
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Mappings



Consolidated Trial Balance



Management Accounts – Pay Costs



How do I make it all work?

Teaching costs in the management accounts

=SUMIF(TB!$K:$K,Expenses!$C9,TB!C:C)

Or put it another way:

• Go to the TB and in column K find the same name as in Expenses C9

• Then give me the sum from the TB column C anywhere that says 
Teaching Costs in column K



What are academy auditors looking for?

• What is FRS3 Going concern and where is it?

• Auditors are looking closely at the level of reserves

• Competency of CFO

• Good financial management and controls

• Management accounts with cash flow forecast and balance sheet with 
monthly depreciation, accruals and predicted outturn

• Auditors will be looking for a 3-5 year forecast

• What impact does your forecast have on your reserves each year?



Budget / Forecast presentation – summary



SHSB Vitality Plan
• 3 year forecast outcome November 2013 = 

significant deficits

• Forecast ‘live document’ and updated for each 
Finance Committee

• SLT asked for blue sky ideas for cost reduction and 
income generation

• Timetable & teaching staff utilisation data updated

• Ideas collated and then discussed in turn 

• Recommendation to EFGB with a simplified 
financial summary to expand pupil numbers et c



Vitality Plan Considerations - Income

• Consultancy work – funds should be remitted to school

• Ofsted Inspectors – keep your friends close, inspectors closer

• Sponsorship

• Increase pupil numbers

• Costing staff time = salary plus on costs / available working 
days + contribution to overheads

• Needs to be passive



Vitality Plan Considerations – Expenditure
• Pay costs

• Support staff reduction by area

• Reducing timetabled teaching periods

• Reducing pastoral staff

• Reducing SLT

• Use of cover supervisors

• Non pay costs
• Remove General Studies

• Grass cutting contract

• Snow blower

• Insurance

• Already using centralised printing

• Making use of consortiums & energy broker

• Use community pay back teams



Vitality Plan Considerations – Outcomes

• Reduction in contact time Y12 & Y13

• Removal of General Studies

• Increase form size Y7 and increase Y12

• No major projects for Premises Team or ICT Team

• Income Generation Group

• Joined Risk Protection Arrangement

• Lobbying of Ministers & Officials, MPs, EFA CEO

• Pupil Outcomes are the first priority



Presenting Your Vitality Plan



Things to try if you are in trouble
 Communicate with staff, governors, parents and friends – aids understanding

 Collaboration and joint procurement – can you go to market together

 Framework agreements and energy broker – stay compliant and save £’s

 Centralised printing – change in working practices 

 Cloud based computing – greater resilience & less infrastructure & reduced staffing

 Bring your own browser – reduces your inventory

 Helpdesks – visibility of workloads

 CIF bids – get the experts in

 SLT – can it be reduced

 Income generation – squeeze the pips



Things to try if you are in trouble
 Expansion – pupils = cash

 Check your sixth form hours v funded hours – are you subsiding sixth form?

 Income tariff – know how much you are charging for staff

 Catering review – is it making a return

 Spend analysis – procurement specialists offer it

 In house Premises/Maintenance Team – cheaper than contractors

 Get the staff utilisation tight – see case study

 Cover supervisors – costs less that supply teachers & better outcomes

 One computer per teacher – reduce your inventory

 Paperless possibilities – Electronic Document Management Systems

 Lettings review – are you sweating the assets



Things to try if you are in trouble
 Staff culture

– Valued & appreciated – how often do you say thank you

– Team spirit – do you have one

– Absence – can you drive it down

– Cover – is there a Dunkirk spirit 

– Non specialist subject areas – is it accepted practice

– Retention – online and refer a friend

– Performance Management – is it robust

– The Napoleon theory – focus on your attackers

 Make some ‘noise’ – lobbying and campaigning can help



Current Efficiency Projects
• Need to manage perceptions

• Ideas coming from staff

• New finance system 

• Email remittances & statements

• On line budget holder reports

• E-procurement

• Using Wisepay to book and pay

• Language College

• Music Lessons

• Trips

• Events e.g. School Concerts

• Developing online application forms

• It is relentless!



Objectives
Appreciate the funding landscape and timeframes

What we need from SBM’s and NASBM’s response

Know what ‘going concern’ is and what auditors look for

Understand the national funding formula components

Look a real life example of a Vitality Plan

Impartial, Authoritative, Collaborative, Sector led, Responsive



Feedback
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Questions
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