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Embedding an Ethic of Excellence

https://youtu.be/hqh1MRWZjms

https://youtu.be/hqh1MRWZjms
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(insert age)

If age ends in a number ˃ 5 

If age ends in a number ˃1 but ˂  5 

If age ends in a number = 1
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‘… I can attest to the fact that high 
expectations guarantee nothing: they are 
simply the starting place. What is 
remarkable is that these schools make their 
high expectations manifest in student 
achievement , and they do this by sustaining 
school cultures that compel and support 
students to achieve.’ (P6)
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‘The key to excellence is this: it is born from a 
culture. When children enter into a family 
culture, a community culture, or a school 
culture that demands and supports excellence, 
they work to fit into that culture. A culture of 
excellence transcends race, class, and 
geography; it doesn’t matter what color, 
income, or background the children come from. 
Once those children enter a culture with a 
powerful ethic, that ethic becomes their norm. 
It’s what they know.’ (P6)
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Creating a culture of excellence: 5 
pedagogical principles

• Assign work that matters

• Study examples of excellence

• Build a culture of critique

• Require multiple revisions

• Provide examples of excellence
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‘The first step in encouraging high-quality 
student work is to have assignments that 
inspire and challenge students. There’s only 
so much care and creativity that a student 
can put into filling in the blanks on a 
commercially produced worksheet.’ (P65)
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CRITIQUE

3 Rules:

•Be kind 

•be specific 

•be helpful
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The Guidelines:

• Try to begin with the author/designer explaining their ideas and 
goals, and explaining what particular aspects of the work she is 
seeking help with

• Critique the work, not the person

• Try to begin critique comments with something positive about 
the work, and then move on to constructive criticism

• Try to use I statements  when possible: “I’m confused by this,” 
rather than, “This makes no sense”

• Try to use a question format when possible: “I’m curious why 
you chose to begin with this . . ?” or, “have you considered 
including . . ?”
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‘What if being normal in a school, fitting in, 
means caring about your work and treating 
others with respect?’
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