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WHO AM [??

¢ Retired school head with 12 years experience

*¢* Formed a 3-18 school by amalgamating a secondary, junior & infants in record
time

*»* Author of “Are You Dropping the baton?”
¢ Author of “Brave Heads”
** Author of “Leadership Dialogues” with Prof. John West Burnham

s Writing “Dialogues around vulnerability and equity” with Prof John West-
Burnham

¢ Passionate about improving transition

+** Part time member of leadership team for Stone Soup Academy
** Working on leadership with heart around the World

¢ Business Director for Independent Thinking

+s* Believe that work without passion is pointless
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Latest News

» Book offer - GROW
Posted: 17 November 2016 - 13:37:40

Gel 'Grow' Jackie Beere's new book - for
£7.99 (20% off RRP) until 18th
Novemberl More info in Extra-Special
Offers on website

For over twenty years, Independent Thinking has been helping schools help young people be even better,
both in the classroom and beyond.

We aren't a speakers bureau, although our Associates are some of the world’s leading educational
speakers and practmoners We aren't a consultancy, although we are more than happy to work W|th you to

Newsletter Signup

Subscnbe for special offers, money-saving
deals and regular ideas and resources to
make you think
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LOOKING AFTER THE
ENVIRONMENT







Bryk et al. (2010: 45-46) report on a detailed and systematic

longitudinal study carried out since 1989 looking at over 100

schools that have improved, compared with over 100 schools
that have declined.

The key differences between the schools has enabled them to
create a framework for school improvement that is made up of
a number of ‘essential supports’:
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5. Instructlonal guidance — focusmg on ambitious educational
achievement for every child.



INGREDIENTS FOR A GOOD SCHOOL?




‘Our school supports the
individual and nurtures talent’
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3 Professmnal Learnmg

4. Move from find and fix to Predict & Prevent (i
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“Education is effectively al activity. Morality is a crucial
- factor in educating the next generation, so schools, given '
~ the nature of their professional and social responsibilities
need to be moral communities.”
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The effective leadership tree

TOPIC

Resowrce from Leadership Dialogues © John West-Bumham and Dave Harris, 2015

Leadershi O Dialogues
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- Do your decisions on spending stand up to a moral test? s
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Leadership Dialogues

Scenario planning (pupil needs): exams B3(iv)

Exam performance focus Attitude and skills focus

Effact on your community

Effect on the needs of
your pupils

What do you need to do
to prepare for this
scenario?

Resource from Leadership Diologues © John West-Burnham and Dave Harris, 2015




Leadership Dialogues

Scenario planning (pupil needs): professions B3(vi)

Prepare for a profession Prepare for multiple roles

Effect on your community

Effect on the needs of
your pupils

What do you need to do
to prepare for this
scenario?

Resource from Leadership Dinfogues © John West-Burnham and Dave Harris, 2015




Leadership Dialogues

What if ...? B4(ii)

Change is often viewed with scepticism within a school. Using what if ...? scenario setting can
be a gentle but powerful way to explore the need for change. We would recommend personal-
ising these questions but offer these as a starter.

o What if the school had never existed?

o What if the school stays exactly the same for the next 50 years?
o What if the school starts working in exactly the way a school did 50 years ago?
o What if the school reversed its working bours?

o What if there were no teachers?

o What if we had no computersé

o What if every child had the very latest and best technology¢

o What if we had no year groups?

o What if we had mixed age learning?

o What if we had classes in a local shop?

o What if the school was a shop?

o What if the school didn’t have holidays?

o What if the school had no tables?

o What if the school had no chairs?

o What if the classrooms had no boards/screens?

o What if classes were of 507

o What if there were lessons in the evening?

o What if everyone wanted to do their homework?

o What if we had no school leaders?

o What if we had no classroom support?
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Leadership Dialogues

Spiralling out B5(i)

Topic being developed:




Decision being sough

Action to be taken:




The snowflake model of creativity c1{i)

Z
If you’re not prepared to
|8 be wrong, you'll never
ey & come up with something
™ A %%e”% sV

Robinson 2006

Willing to take risks




Opposite Thinking




fference



www.independentthinking.co.uk

INSIDE!

DAVE HARRIS E

INDEPERDENT

THNRING evors

Independent Thinking Ltd

Crown Buildings High Street Bancyfelin
Carmarthen SA33 S5ND United Kingdom
Web www independentthinking.co uk
Email courses@indepandentthinking.co uk
Tel 0844 665 5485

Fax 0844 665 5498




daveharriseducation@gmail.com




