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WHO AM I??

 Retired school head with 12 years experience

 Formed a 3-18 school by amalgamating a secondary, junior & infants in record 
time

 Author of “Are You Dropping the baton?”

 Author of “Brave Heads”

 Author of “Leadership Dialogues” with Prof. John West Burnham

Writing “Dialogues around vulnerability and equity” with Prof John West-
Burnham

 Passionate about improving transition

 Part time member of leadership team for Stone Soup Academy

Working on leadership with heart around the World

 Business Director for Independent Thinking

 Believe that work without passion is pointless





















LOOKING AFTER THE 
ENVIRONMENT



SO WHAT DOES RESEARCH TELL US?



Bryk et al. (2010: 45–46) report on a detailed and systematic 
longitudinal study carried out since 1989 looking at over 100 
schools that have improved, compared with over 100 schools 

that have declined.

The key differences between the schools has enabled them to 
create a framework for school improvement that is made up of 

a number of ‘essential supports’:



1.  Leadership as the driver for change.

2.  Parent–community ties.

3.  Professional capacity – promoting the quality of staff and 
focusing on improvement.

4.  A student-centred learning climate.

5.  Instructional guidance – focusing on ambitious educational 
achievement for every child.



INGREDIENTS FOR A GOOD SCHOOL?





LEADING 
PEOPLE



RECAP:
WHAT THE RESEARCH IS TELLING US

1. Shared Values

2. Trust

3. Professional Learning

4. Move from find and fix to Predict & Prevent



MORAL LEADERSHIP

“Education is effectively a moral activity. Morality is a crucial 
factor in educating the next generation, so schools, given 
the nature of their professional and social responsibilities 
need to be moral communities.”



TOPIC A2

Leadership Dialogues



TOPIC A2
In your school to what extent does principle inform practice?

Eg. 

Are the most vulnerable children taught by the most effective 
teachers?

Have banding and setting been abandoned because of the negative 
impact they have on most learners?

Are resources deployed to maximise the impact of intervention 
strategies?

Do your decisions on spending  stand up to a moral test?

Leadership Dialogues



WHERE A LEADER IS MOST EFFECTIVE

People

Systems

LeadershipManagement



HOW IS YOUR MANAGEMENT / LEADERSHIP  BALANCE?



MANAGEMENT LEADERSHIP

Improvement Transformation
Control Trust
Tight Loose
Conformity Creativity
Systems Relationships
Standards Values
Instruct Coach
Rules Empower



IDENTIFYING THE ISSUE









ADDRESSING 
THE PROBLEM







If you’re not prepared to 
be wrong, you’ll never 

come up with something 
new

Robinson 2006





GO MAD!

Make

A

Difference



www.independentthinking.co.uk



daveharriseducation@gmail.com

@bravehead


