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DESPERATE BUSINESS

Here's an idea, why don’t we just do stuft that’s
going to be really massively successful?




g.. Influential leadership at every
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level

. Keep it simple, communicate this clearly
. Investing in leadership

. Explicitly developed leadership capacity
. Assumed or earned autonomy?

. Be brave and relentlessly optimistic
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:‘»\A Our core business

Everythlng IS about Iearnlng
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Keeping it simple — core business

Steyning Grammar School

Mission Statement: Day and Boarding

e Everything is about learning — this is at the core of what we do. i -}S 7
e Highest expectations - of every student and ourselves - Every Parson The Best They Can Be
e  The Steyning Family - a place where students and staff want to come to.

¢ A shared ethos - of kindness and acceptance.

'The Steyning 5’
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Steyning Grammar School — Milestones 2014 - 2016
Year 2

Raised Expectations —

Steyning 5, Uniform Christian Ethos Development 2nd Successful CP Review

Group Established
Outward Lookin Curriculum Review/Reform
School/| Partnershigps Faculty Re-structure
Inclusion Provision
Feedback Loops
Cultural Change; Internal Leadership Development
Trust and Accountability Distributive Leadership

. Informed Intervention
Governor Training

Appraisal — Teacher
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PLC’s Introduced/Action SEND Review
Research Inter-faculty Reviews

Character Education Pilots SEND Accountability Character Education=

Whole School

Faculty Open Days, Work Digital Technologies inc.

el e e aa s Sampling, Books Show My Homework Reducing Workload

KS3 - Project Based
KS3 — Learn to Learn Learning
Learner/Student Voice

New SDP — 3 Focus Areas: KS4: SSAT - Top 10% nationally for progress

SSAT - Top 20% nationally for attainment

SDP4 added - Excellent outcomes for PP/Bursary students
CP Area of Excellence confirmed — Influential leadership

Oversubscribed in Years 7,9 and 12
Persistent absence well below average
CP Area of Excellence confirmed — Innovative projects.

1) Effective learning in the classroom
2) Commitment to high quality CPD
3) Influential leadership at every level
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Year 4 Onwards

Teaching School Application

Learning Environment

Behaviours for
Learning/Restorative Justice
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Character - Curriculum Flourish — Character Learning

5% Pro

Furthering Parental Engagement

2020 Goal — Top

Employability Skills/Links to
Business

School Expansion
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2. Investing in leadership

3. Explicitly developed leadership capacity
4. Assumed or earned autonomy?

5. Be brave and relentlessly optimistic
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‘f»\’ Assumed or earned autonomy?

nghest Expectatlons
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\, Be brave, do it your way
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Relentless optimism
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