
 

School Information Sheet 

Visible Classroom project with University of Melbourne, Ai-Media and SSAT  

Thank you for your interest in the Visible Classroom project. Please see below for information about the 

project and what you need to do for your school to take part.  

 

The project 
The research project aims to improve pupil outcomes by supporting teachers’ professional practice 

development. The Visible Classroom project aims to encourage teachers to reflect on their teaching and 

develop classroom practice using real-time, credible evidence. The project was initially developed by 

researchers at the University of Melbourne, working in partnership with Ai-Media, a captioning company. 

 

Beginning in September 2016, the project will be trialled at schools across England. This trial is an 

efficacy study that looks at the potential effectiveness of the Visible Classroom project and is being 

funded by the Education Endowment Foundation (EEF) a grant-making charity that aims to ensure that 

children from all backgrounds can fulfil their potential and make the most of their talents. 

 

The University of Melbourne, Ai-Media and SSAT are looking for schools to trial the Visible Classroom 

project.  

 

We are currently recruiting 140 primary schools to be part of the trial. Of these 140 schools, 70 will be 

randomly selected to be in an intervention group where they will use the Visible Classroom technology 

and receive feedback, training and support. The other 70 schools will be in a control group and will not 

be using the technology apart from a baseline test at the beginning of the project. At selected schools, all 

year 5 teachers all year 6 teachers will be expected to participate. Schools will also need to identify a 

lead mentor who will be the main contact between the project and the school. They will not be one of the 

year 5 and 6 teachers. 

 

Participating teachers will use the Visible Classroom Mobile App, accessed via a smartphone or a tablet, 

to record their normal lesson practice. They then upload this recording for AI Media to provide a 

verbatim transcript of the teacher’s talk a few hours after the lesson. Alongside the word-for-word 
transcript will be simple teaching analytics. 
 

After five lessons have been uploaded, teachers will receive a more detailed feedback report from 

experts at the University of Melbourne. Teachers will also be asked to later review their feedback reports 

with their chosen mentor at their school.  

 

The purpose of the project is to test whether providing feedback to teachers on their audio recorded 

lessons has an impact on pupil outcomes for KS2 results in maths and English. A number of key 

research questions have been set. These can be found in appendix 1.  

 

Why are the 140 schools split into intervention and control groups and how 

will they be selected for each group?   
The EEF evaluates all their projects through an established evaluation process called Randomised 

Control Trials (RCTs). In an RCT, participation is determined by random selection. For this project, that 

means each school’s involvement in the Visible Classroom will depend on whether they are randomly 

selected.  



 

 

This selection process will be completely random, and will be conducted by an independent evaluation 

team, Behavioural Insights Team (BIT). The University of Melbourne, Ai-Media and SSAT will have no 

involvement at all in the random selection process. We recognise that for the control group, it will be 

disappointing not to take part in the final project but we hope the possibility of being involved in and 

finding out more about this new and exciting research will encourage schools to offer their participation.  

 

What does the Visible Classroom project involve for those in the 

intervention group?  

 Completion of project agreement paperwork, including opt-out parental consents 

 Baseline recording of two hours prior to the project starting 

 Completion of a short paper survey  

 Attendance at a training event with Professor John Hattie in November for all year 5 and year 6 

class teachers to learn about the technology (date tbc at interview stage) 

 Commitment from mentor teachers to: participate in online webinar training, fill out a short online 

survey and to meet with their mentees throughout the year to discuss each detailed feedback 

report 

 Commitment from all year 5 and 6 class teachers to regulary use the Visible Classroom App (3 x 

5 hours of instruction) and meet with their mentor to review the feedback reports 

 Completion of 2 hours captioning on Visible Classroom App at the end of the project  

 Completion of an online survey at the end of the project 

 Completion of evaluation interview: 6 – 8 intervention schools will be asked to complete 

interviews with the evaluation team about the project. Interviews will be approximately 30 minutes 

 Contributions to case studies about the project, through interviews or email feedback  

 Attendance at a celebration event at the end of the project with Professor John Hattie 

 

What does the Visible Classroom project involve for those in the control 

group?  

 Completion of project agreement paperwork including opt-out parental consents 

 Baseline recording of two hours prior to the project starting  

 Completion of two short online surveys, one at the beginning and one at the end of the project  

 Invitation for one person to attend (at no cost) a celebration event with Professor John Hattie at 

the end of the project  

 Updates on the project outcomes and findings. 

 

How many people from each school need to be involved? 
All schools from both the intervention and control groups need commitment from all year 5 and year 6 

teachers to be involved. The final amount of involvement in the project will be determined by which group 

you are in. Intervention schools will require a mentor and this person will need to be identified at the 

application stage.  

 

What do we get out of it? 
Intervention group  

 An opportunity to be part of a cutting edge, high profile efficacy trial working with lead 

researchers from the University of Melbourne in the field of pedagogy  

 High quality training at the Visible Classroom launch event with Professor John Hattie, held in 

November in London or The Midlands (tbc) 



 

 3 x 5 hours of classroom instruction transcripts, dashboard reports for those 15 hours of 

instruction, and 3 detailed feedback reports. Plus feedback from the initial 2 hour recording at the 

start of the project  

 Attendance at the Visible Classroom celebration event with Professor John Hattie at the end of 

the project 

 

Control group 

 An opportunity to be part of a cutting edge high profile efficacy trial working with lead researchers 

from the University of Melbourne in field of pedagogy  

 2 hours use of the Visible Classroom App 

 Attendance at the Visible Classroom celebration event with Professor John Hattie at the end of 

the project 

 Discounted rates for future use of the Visible Classroom technology. 

 

Key dates/timeline 
 

Date  Activity  

Week beginning 6 June 2016 Applications open 

24 June 2016  Application deadline 

Mid June – July 2016  Telephone interviews with SSAT 

July 2016 Successful schools notified. Agreements sent and returned 

September 2016 All: Baseline testing  

October 2016 Schools notified if they are in intervention or control group 

November 2016  Intervention group: all year 5 and 6 teachers attend training event in 

London or The Midlands and complete a short survey at the event 

November 2016 Control group: Baseline surveys 

November 2016 Intervention group: Mentors participate in online webinar 

November 2016 – May 2017 Intervention group: Ongoing use of Visible Classroom App 

June 2017 All: End of project surveys 

Summer 2018 All: Attend celebration event 

November 2018 First draft of report released by EEF 

 

Is my school eligible?  
Schools do not have to be SSAT members to apply. The eligibility criteria for schools includes:  

 Agreement to complete project paperwork  

 Agreement to provide eligible student UPNs via opt-out parental consent (templates provided) 

 Agreement to participate in all project stages and activities    

 Inclusion of both year 5 & year 6 teachers with a minimum of two teachers and a mentor involved 

in the project  

 Must have access to a tablet/smartphone (Apple or Android, not Windows) and sufficient school 

based internet connectivity to upload recordings. 

 In the absence of a school based tablet / smartphone, the school will need to provide permission 

for relevant staff to use personal phones to record their lessons 

 The schools must not be using Visible Learning plus, a similar intervention designed by the 

University of Melbourne project team. 

 

 



 

 

How to take part  
Schools can apply to be part of this project from the week commencing 6 June through an online 

application form on the SSAT website.  

 

Schools will be shortlisted and invited to a phone interview to discuss the project before the final schools 

are selected. 

 

Selected schools will then be notified and invited to attend the project launch and training day in 

November 2016. 

 

For any queries about the application and recruitment process, contact SSAT: Primary@ssatuk.co.uk 

 

For more information about the Visible Classroom project: www.visibleclassroom.com  

 

Further information about the technology at: www.ai-media.tv 

  

https://www.ssatuk.co.uk/visible-classroom-project/
mailto:Primary@ssatuk.co.uk
http://www.visibleclassroom.com/
http://www.ai-media.tv/


 

Appendix 1: Research questions  

 

The primary research question this evaluation seeks to answer: 

 Does the Visible Classroom intervention, increase the educational attainment of Y5 and Y6 

students (age 9-11) in combined KS2 maths and English scores? 

Secondary research questions will consider whether the intervention has an impact on:  

 The maths and English results for each year group independently;  

 The maths and English results of Free School Meal (FSM) students; and  

 The impact of students whose teachers score in the bottom third of the VC rubric, as measured at 

baseline.  

 

 

 

 

 


