
Improving access to evidence-based mental health therapy

IECBT: using technology to amplify evidenced based 
psychological interventions.



The history of technology and CBT

CCBT ICBT IECBT

A continuum

10-30 minute 
support

Idiosyncratic 
therapist delivered

No therapist

x



Internet-enabled CBT

• Therapy via written (typed) conversation in a secure online 

environment developed specifically for the purpose

• Live one-to-one scheduled appointments

• Strict clinical and information governance

• NICE approved patient pathway and recovery metrics

• Evidence-based



• CBT has a strong empirical evidence base that demonstrates efficacy for a wide number of 
psychological disorders (Roth & Fonagy 2005).

• CBT places emphasis on the patient learning theoretical principles and practical skills 
(Abramowitz and Arch 2014).

• Consolidating learning is essential if recovery is to be achieved and maintained  
(Lieberman 2007, Bjork 1988).

• Visual learning (reading and writing) has been demonstrated to be more efficacious than 
aural learning  (Klinger et al., 2011,  Marton et al, 1984, Laurillard 2002).

Theoretical context



Home page



Live therapy session



Goals page



Messages



Completing questionnaires



Questionnaire scores for tracking progress



300 patient randomised control trial

• 2007-2009

• Patients allocated online CBT or standard care

• At 4 months 38% recovery (Beck Depression Inventory <10) in 
intervention group vs. 24% in control group

• Effect maintained at eight months – 42% vs. 26%

• Median of six sessions needed for benefit

• Severely depressed benefited most

• Many patients found it easier to talk when not face-to-face with a therapist

2009; 374: 628–34

Proven effective by peer-reviewed research

Presenter
Presentation Notes
The efficacy of IECBT was demonstrated in a trial published in the Lancet, and has now been demonstrated in service, with over 3000 patients aged 16+ who have completed treatment within IAPT in the last three years. 
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Theoretical context



Ieso Digital Health – an IAPT provider

• 15 years of therapy provision 

• IAPT provider since 2012 – Assessment, Step 2 and 3 CBT

• Any Qualified Provider – NHS Surrey, NHS West Kent, NHS Camden, NHS 
East Riding of Yorkshire 

• Subcontracted by other IAPT providers

 Increases access & completion 
rates

 Improves choice for patients

 Extends capacity, especially for 
out-of-hours appointments

• Over 300 Clinical Affiliates based 
across the country

• Mandatory regular supervision and 
CPD events 



User experience

Many people prefer the idea of 
online therapy to traditional 
methods:

• Relative anonymity

• Reduced pressure 

• Discreet

• Anytime, anywhere

Text communication supports 
therapy:

• Forces order and logic 

• Documents a narrative 

• Embedded & reinforced learning

• Transcripts available

“It's unusual not having to look the therapist in the eye but it makes me feel 
like I can open up a lot more.”
Ieso Patient



• Discreet

• Reduce waiting lists

• Anytime, anywhere

• Evenings and weekends

Flexibility and accessibility

Benefits

• Specialisms

• No travel

• Speed of disclosure leading to faster 

recovery



Using technology to drive quality

Fact

CBT has a 
strong 
evidence 
base.

CBT has 
evidence 
based 
disorder 
specific 
protocols

Fact Problem

Therapists don’t 
always adhere to 
the evidence 
base 
(Harned et al., 
2014)

Problem

What do 
therapists 
DO in the 
therapy 
room?



Pre monitoring and training
• Not protocol driven
• Avoidance of reliving

Post training
• Protocol driven

PTSD

Recovery rate

Drop out Drop out

Recovery rate



IAPT Service Outcomes

These data have been collated from monthly IAPT Reports 
published on the HSCIC website http://hscic.gov.uk/iaptreports
(April-September 2015)
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“I had been wanting to seek therapy for a long time now but 
could not get up the courage to see and speak to a stranger in 
person.”  Ieso Patient

http://hscic.gov.uk/iaptreports


Data Driven Quality Control

Better patient outcomes
and experiences

Scientific 
Enquiry
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Bench marking to national standards (or other 
services)

The HSCIC releases monthly national 
IAPT data to demonstrate 
performance progress.

We provide the tools to easily 
compare between national IAPT 
performance, data collected on the 
Ieso platform and other providers. 
This is adjustable over time 
periods.



Access to data enables accountability in care:

Therapist performance data

Ieso’s data analytics 
allow therapist 
performance data to be 
continually monitored

✔

Personalised support 
and training based 
upon individual 
therapist data can be 
delivered
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Therapists and 
supervisors can visualise 
their performance
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Why?

Our focus is on improving access to evidence-based mental health therapy

By enabling others to use our knowledge and platform, many more people will be 
able to access therapy

The guiding principles of IAPT include:

• Increasing access to services
• Improving clinical outcomes and recovery
• Improved socio-economic participation
• Increased patient choice and satisfaction
• High quality training leading to better performance



Improving access to evidence-based mental health therapy

www.iesohealth.com

Sarah Bateup

t 01954 230066

e s.bateup@iesohealth.com
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