
Out with the old and in 

with the innovative: 

Using a range of the 

thinking tools to improve 

the delivery and outcomes 

of your teaching practice







Adopting a growth mindset











Using a range 

of thinking tools 

to improve the 

delivery and 

outcomes of 

your teaching 

practice.





The basic principles underlying the tools are:

Thinking is a skill which can be developed.

Most practical thinking takes place in the perception stage.

The tools method is used to teach thinking.





What makes 

this place 

fantastic?



What makes 

this place 

fantastic?





Do dogs 
remember 

their 
puppyhood?



Can you 
step in the 
same river 

twice?



THE 

6

HATS 



.
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• Consequences and Sequels

• Recognize, Analyse, Divide

Consider All Factors

Aims, Goals, Objectives

Alternatives, Possibilities, Choices

Other People's Views

Key Values Involved

First Important Priorities

Design/Decision, Outcome, Channels, Action

• Plus, Minus, Interesting









Can animals 

be naughty?



Where do thoughts 

come from?







Get in there 

before 

everyone 

else!
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