High Performance

Leadership

For our country to deliver a truly

world class education we must look
beyond our familiar horizons and learn
from the world’s highest performing
organisations. How do they “do”
strategy, innovation, change and
culture? How do we take the best of
what they can teach us and harness it to
supercharge our new, school-led system?

This is the proposition of the High
Performance Leadership programme
and we're working with some of the
biggest names to deliver it. Designed by
SSAT and Nic Read (EdX), you will learn
what it means to be a high performing
leader, with practical sessions,
discussions and learning for you to take
back and implement within your school
or schools.

To find out more visit

ssatuk.co.uk/highperformanceleadership

The opportunity to work in
partnership on this game-changing
new programme is both exciting and
essential as we move forwards into
a new era in education. SSAT has a
long track record of being pioneers

in leadership — this partnership takes
it to the next level.

Anne-Marie Duguid,
Director of Education,

IDEAL FOR SSAT

Headteachers, executive headteachers
and CEOs seeking to learn from high
performance organisations outside of the
education sector

WHY ATTEND THE HIGH

PERFORMANCE LEADERSHIP
PROGRAMME?

Learn from leaders at some of the world’s
highest performing organisations

Academic support and reflection to define
the learnings for your own leadership context

Join a powerful and supportive professional
network of leaders

KEY DETAILS

Seven events across fifteen months




"

High Performance Leadership agenda

An American multi-national
technology company: Setting the
strategic vision and establishing a
positive organisational culture

» How to create a meaningful strategic
vision that supports your journey to
world class

» Examine techniques used that establish
positive organisational cultures

» Understand how to implement and
execute them within your own school

» Learn to become a leader who inspires
action
SSAT National Conference

» Engage in the education debate on key
issues for school leaders

» Learn from nationally and internationally
recognised experts in the field both from
within and beyond education

» Participate in school-led workshops
hosted by some of the country’s most
successful and innovative schools

EVENT THREE

London Fire Brigade:
Leading under pressure

» Explore how to make successful decisions
under pressure

» Examine techniques used by LFB to
manage crises and learn to implement
and execute them

To find out more visit

» Consider how good leaders make you
feel safe

» Develop Black Box thinking

» Leave the session better prepared

to manage volatility, uncertainty,
complexity and ambiguity

EVENT FOUR

Philips: Innovation — securing
success through creativity and an
entrepreneurial mindset

» Explore innovation and creativity and
develop an entrepreneurial mindset

» Examine problem solving techniques
used by Philips

» Learn how to promote intrapreneurship
within your school

» Develop intelligent disobedience

» Leave the session better prepared
to challenge orders, voice unpopular
opinions and become different

EVENT FIVE

Creating and leading high
performing teams

» Explore how you can create a culture of
high performance and sustainable results
through building strong teams

» Examine how failures can become
powerful learning opportunities that
drive future strategies for success

» Better understand the key ingredients of
high performing teams

» Develop leadership capacity and
accelerate school improvement

ssatuk.co.uk/highperformanceleadership

EVENT SIX

HSBC and FENIX Rising Consulting:
Leading change and managing risk

» Explore leading change and managing
risk, two skills that are increasingly
important in an uncertain and changing
world

» Explore how you can lead change more
successfully, from concept to completion
—ensuring that good ideas become
embedded practice

» Consider positive mindsets and strategies
for assessing, taking and mitigating risk

» Become better placed to meet the
challenges and opportunities of the
future

EVENT SEVEN

NASA Astronaut:
Creating a culture of success

» This final session brings the programme
to a crescendo with NASA astronaut
Mike Foale, veteran of six space shuttle
missions

» Explore how to create a culture of success
in which the impossible becomes, not
just possible, but a reality

» Be inspired to lead your school to new
heights and gain insider learning into the
universe’s most pioneering organisation




