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Our school – who we are

• Mixed comprehensive

• 1323 students on roll

• 61.2% boys

• 9.1% SEN/SA+

• 87.6% EAL

• 58% FSM

• Judged ‘Outstanding’ by 
OFTSED in 2009 and 
2012



Our school - department

A team of 20 

• 1 CTL 

• 2 KS4 leaders

• 1 Triple Science Coordinator

• 1 KS3 Coordinator

• 12 Teachers

• 3 Technicians 

• PGCEs/Teach Firsts





S

Ofsted outstanding in 2012 

…….however we know Science can 
improve even further 



T

Improve student progress to exceed 
current levels through the implementation 

of a 5 year GCSE and a systemised 
approach to Teaching & Learning.

Even though the progress students 
make in Science is great…..we can 

always do more 



A

• Choose your team 
wisely

• Responsibility
• Consistency  
• Team spirit
• Cohesion
• Shared vision 

Team

Without this, your team will not support 
the changes you suggest and feel  at 

ease with the strategies you need, such 
as book looks and learning walks.



• Vision
Yearly

How we share information:



Our vision: 

‘To achieve 100% 3LP and 70% 4LP; through teaching AQA 
exam skills explicitly from Year 7 and  enjoyment of 

learning related to everyday life’.



How we share information:

• Vision and 5 year plan
Yearly



Curriculum planning (5 year plan)

This is one of the processes we are currently undertaking with the draft 
specification.  See the version from the previous change!

Year Content/knowledge Concepts Skills LILLS Progress/assessment

Y11

Y10

Y9

Y8

Y7



Little Ilford Life Long

Learning Skills

Teamwork

Effective 

Participators

Independent 

Enquirers

Self and

Wellbeing

Creative 

Thinkers

Leadership

Reflective Learners

By Shaqib Juneja 2009



• Vision and 5 year plan

• Department improvement plan

• Route throughs

Yearly

How we share information:



Route throughs

Key school dates 
shared with teachers

Book looks expected to cover 
content up to route through. 

Key: Accountability and 
consistency

Learning walks to ensure 
teachers are at expected 

points.

Provides evidence for MER 
and can be adapted and 

reviewed

Support provided for 
teachers who are 

struggling to keep up



• Vision and 5 year plan

• Department improvement plan

• Route throughs

• Route through checks 

• Strategic plan

Yearly

Every 
half term 

term

How we share information:









• Vision and 5 year plan

• Department improvement plan

• Route throughs

• Strategic plan

• Route through checks 

• Learning walks

• Work scrutiny

• Weekly bulletin of key points and leaders’ meetings

Yearly

Every 
half term 

term

Weekly

How we share information:



An example of 
a bulletin



• Vision and 5 year plan

• Department improvement plan

• Strategic plan

• Route throughs

• Route through checks 

• Learning walks

• Work scrutiny

• Weekly bulletin of key points and leader meetings

• Reports to teachers  - CTM, one-to-ones, reminder 
emails

Yearly

Every 
half term 

term

Weekly

Regularly

How we share information:





S

New GCSE

New Vision



New Vision

To implement not just skills for exams



T

• Update route throughs

• Plan new curriculum lessons and resources

• Implement MER



The MER

A bespoke monitoring, evaluation and review system that gives 
incisive information about the performance of the team;

• System dependent not person dependent;

• Know the strengths and areas for development of the team

• Aid to staff development – highlights CPD and helps to inform 
DPP

• Evidence of self evaluation

• Self improving school system





Old Core Route 
throughs

New Combined 
September 2015

New Combined 
June 2016



Route throughs 
Clear 

systemised 
approach to 

the curriculum

Key skills such as 
practicals and 
Mathematical 

skills

Termly 
Assessment 

Dates shared









A

Same as before 


