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Setting and monitoring
homework

Improving feedback and
assessment for learning

Supporting SEND students to
achieve their full potential

Whole school communication

Stretch and challenge for the
most able

Reducing teacher workload

Parental involvement in
learning

Supporting effective revision

Monitoring teaching and
learning




Outcomes of the presentation

To understand how the effective use of ICT can:
* transform learning

* empower staff and students to engage, interact and
promote creative expression in their classrooms

* promote student responsibility and leadership
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Why The Purpose

What is your cause? What do you believe?

~How =The Process
' Specific actions taken to realize the Why.

What = The Result

What do you do? The result of Why. Proof.
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Start with why?

The most successful leaders and organisations
explain why they do what they do.

Martin Luther King, the Wright Brothers and
Apple - it was their natural ability to start with
why that enabled them to inspire those around
them.

To motivate and inspire staff at Upton to use
IPads as a Teaching and Learning tool they
needed to understand why.

Simon Sinek: The Golden Circle of human motivation
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WHY?

HOW?
WHAT?
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The purpose:
Why did we do it?




To improve the qualit
Teaching and Learning from Goo to Outstanding
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Ofsted recommendations 8th November 2011

What does the school need to do to improve further?
Improve students’ learning and progress further by:

— Ensuring teachers use their knowledge of students’
performance to plan more specifically for the learning
needs of individuals.

— Providing students with more opportunities to develop
their independent and collaborative learning skills. To
ensure that learning is not over directed.
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A changing world

‘The world 1s changing, and fast. The accelerating pace of globalization over the
past 20 years—driven by profound technological changes, the nse of Asia, and the
evermore rapid pace of scienfific discovery—has produced a whole new way of
life.’

Vivien Stewart, A World-Class Education, 2012)

Most of the top jobs in 2016 did not exist in 2004

More than half of Facebook's 1.23 billion users log in every single day. 320 million
via mobile device.

‘In previous times professional culture was very individual we need now to be
collaborative, it I1s the power of the group that will eventually lead to system change
teaching like a pro.” They confinue; "The best groups...are places where teachers
constantly enquire into their leaming and problems together

(Fullan & Hargreaves, Professional Capital, 2012)



The JTHIEEEUZS will be the world'’s primary
connection tool to the Internet in 2020.
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Our vision

We want students to be able to
ADAPT to the demands of a rapidly
changing world.

Mobile Technology and TEEP will
enable us to do this.
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Act in ways that are environmentally, economically and morally responsible
Develop skills that are entrepreneurial, technological and transferable
Adopt values that are ethical, inclusive and global
Power to make a difference

Think creatively, critically and with vision

a hapidly
changmg world
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WHY?

HOW?
WHAT?

How?

The process : How did we embed
mobile technology?
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Device preference | Percentage

Net book 24%
iPad

No preference

Staff chose to use IPads.
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How can we provide greater
differentiation and independent

e

- o - - showbie |
learning ? PUPPE —_—
 Independent learners 3 A | - = =
 Collaboration <V, S S, -
Explain o - ® e
 |Increased differentiation >
> nteractive ite ar‘:r
« Personalisation /
u \,,
« Anywhere 24/7/365 >/ socrative
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Workflows and feedback
to enhance and monitor progress.
Setting and monitoring homework
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How long does it usually take for students to receive
and respond to written feedback?

. Next lesson?
. 2 days?
. 1 week?

2 weeks?
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Let's look at a working example
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DIRT Is implemented through

TAP
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Target, Action, Progress

» Target: after marking the students’ work the teacher
sets the student a target.

 Action: the student completes the work set in the
target.

* Progress: the teacher comments on the progress made
by the student through the action they have taken.

Upton-by-Chester High School r@
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Feedback needs to be effective

The most effective Is verbal feedback
because It Is Immediate and specific.

Can written feedback be more immediate?
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Learning to Shape the Future




Examples of constructive feedback:
A learning conversation and workflow
between teacher and student using Showbie
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Maths — Revision
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Art — Acting on feedback before the next lesson

Portraits Toby Cragg’s Assignment Folder
' Shared Folder 0| >
" Good Toby, you have tried to act on feedback, now add
Amin Ahmed Ol > further patterns and colour.
ﬂ Alex Bell Ol >
Rosie Bennion Ulle > ‘a’ Library Friolo
Tristan Brady Ule > Toby, you have not finished this. Add colour to your patterns
and re submit please.
Molly Bullock Ulle >
Eoe @ Library Photo
Toby Cragg O] >

Upton-by-Chester High School
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Miss French
just now

Toby Cragg
Oct 24 11:56 am

Miss French

Oct 24 11:45 am

Toby Cragg
Oct 24 11:12 am




English — Feedback and discussing literature

E| Fakebook profile worksheet a 2 _ '

o How are you getting on with Ratburger? Is it
as good as The Boy in the Dress or Mr Stink
by David Walliams :)

ﬁ; Hi Mrs. Johns, B

No | haven't read the Divergent series yet,
though | hope to soon. | am reading Wonder.
| am also reading Ratburger for the reading
competition.

D Fakebook profile worksheet a ' S

o A concise summary of the chapter. Well

done!

0& They give out the laundry, and the kids are _ o o

upset.
o A simple, yet accurate insight into the key l ' I o Q'B\L-C“'&
U message of 'The a Fault in Our Stars'. Have - qﬂ‘?’ \‘2\“
J you read the 'Divergent’ series yet? 2 = \ /i
Learni ’ S




English — Feedback annotations

Profile Friends Inbox Logout

Fakebook [
What are you doing right now? Baking cakes

Search

Applications
Videos
Photos

Group

Events

Notes
Messageboard

Posted 1tems
Marketplace

Hello my name is Molly Bullock
Tl i cvasion T cuuriens 3 b o ssmol et T w10 g0 57 have been swimming sinee 1 was 2. T also like
Commas needed in here sp ikes pies tarts and lots more
WE (i Oct 19 3:10pm B° when I am at my nan: =hecause the stable is
Caria that's short for & 1 also do pony climb -
you.  er the horses. [ also like to do rock climbing but I don't go as often & = because [ don't have
time.
Tam ¢ child. my mum is called Sharon and my dad 15 callec “fy mum and dad have split up now so [
2o =n e \ . 1 Thursday and a Friday. For a
Saturday and & dar Apcstrcphe - mum's and dad's z¢ then in 2013, My~ “and
my uncle with t' ¥ - ) N 1cle joe and anti CE n
and Kaitlin are « . Mr. Crozier Qe 19 2020 bon and she is staying . or |
Gmonths. =
When I am older I want to be lots of things but there are 4 real’ !y want to be they are a police detective,
doctor, teacher and a dolohin trainer because I love the idea of =ose jobs T want to be a police detective
because I like 1o 4 handed that is one of my
favourite ones Caught Red Handed =& .her because [ want to work
with children® - o shin trainer because 1 swam with
Mr. Crozier Oct 19 3:14pm . .
dolp wen. T 0T - S 1 just love that animal.
My favourite TV prog _octor | v favourite doctor so far has been Matt Smith then it would prob ’B Y-CA,
hes David Tenant Mu Faime comn = heen Aimee pe-- then it is rose Tyler next would be Clara. P o\\ (\:9
. I A
Capital letters for surnames too. a
ON-DY-CLNEeStEr (s _ 5 3
Mr. Crozier Oct 19 3:16pm ® 9
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melodrama

| THe king is pulling
Lucy in so she can
be locked up

This scene is werg
Amelia and domi arg The bmg
baking Lucy away slowly dies

Zoe, this very clear and exciting work. |
love the plotting if the scenes and the
action sequences.

| would like you to comment on the
drama skills you used e.g. exaggerated

gestures, facial expressions and
phrases. This will move your work up, 8
from level 4b to 5c.

UF ' ana rescues Lucy

Learnir

This is excellent work Mia, the images
are very clear. | would like more
explanation of the drama skills used in
Melodrama e.g. Exaggerated gestures
and facial expressions.

tracks

This is the hero
chasing the
villain to try

and catch him

and have a
battle

This is the hero
and the
henchman
having an
argument about
the heroine

Pl LoLLA(,q



Geography — www & ebi

iPad = 22:20 L 38 @ )
{  Weathering Enquiry ./ Erin Littler's Assignment Folder +
SN —— il
Olivia Hickson Y www: A good range of examples identified - ] _ . .

clear images.
Good work - Erin.

Jack Hollins O &

Gamze Kaya ebi: try to describe wh-at can be seen in the
photo eg: layers of paint have worn away.

Marly Kendall Also try to use words such as expand and

contract in your explanations.

Erin Littler

Library Photo

Lara Marks O & ©Sent 23 5:286m
Hannah Moone . Erin Little
' O @ . Ubrary Photo ;_I B _Il._l-,I H:27pm
Bin Hamza Nasir O &
1 Lewis Richards Y Hnmeworl.( due in 22nd September - s.ubmlt o -
on Showbie or complete on paper or in your
Abigail Rose o0& exercise bf:mk.
Any questions please ask.
Ben Rutherford O &

Charlotte Sollars O & . Library Photo Sept 18 10:25am o@,ﬁi-c,&,&@
Upton-b S,
= b}

p y James Stanlev V4 ) ()
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Learning to Shape the Fut Due September 23 at 8:40am Collected :
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Flipped learning

Cross platform compatibility — iPad, android, PC
Deep learning

Interactive

Assess understanding and progress
Peer assessment
Student voice
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Explain O -
b J

Interactive Whiteboarc;-

* Interactive whiteboard for each student
* Produce presentations to show understanding and progress

* Presentations which students can pause, rewind, fast forward to revise
Key concepts

Upton-by-Chester High School /g
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Interactive Whiteboard




Savings
* Interactive white boards
e Student planners
» Text books

* Photocopying

« Using technology together - learning and teaching each
other

Upton-by-Chester High Schc
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e-learning foundation
overcoming the digital divide

Children from low income families do significantly worse at
school than better off children. Technology has a vital role
to play in closing the attainment gap.

The e-Learning Foundation helps schools and
families provide computers, educational software
and Internet access to all school children,
especially those from disadvantaged
backgrounds and with special learning needs.
Despite growth in home access to the

internet, over 800,000 of the most
disadvantaged school children in the UK, some
10%, still cannot go online at home, limiting their
education opportunities and their digital skills.

Upton-by-Chester High School
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The new Saturday Times

Your weekend starts here
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The result of why. The proof

Upton-by-Chester High Sc
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WHY?

HOW?
WHAT?

What?




Staff sharing good practice
uptoni.wordpress.com

St s Ave
Upton-by-Chester
01244 240

The Uptoni Newsletter
el July 2015

earring §€0Zraphy googe History ipad o 0
IDAAS 1o g e e Summer Edition

sic showbie technica
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www.youtube.com/watch?v=d-8ntf35k|8



https://www.youtube.com/watch?v=d-8ntf35kl8

www.youtube.com/watch?v=n5QnCLeil s



https://www.youtube.com/watch?v=n5QnCLeiJ_s

Student ELF News

Upton-by-Chester High School
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Induction

Year 9 ELF students supporting Year 7 students to set
up their iPads.

The ELF students started the academic year off by supporting with the iPad deployment sessions.

The ELF students were given the opportunity to showcase their knowledge and skills. They presented to the
Whole Year 7 2015 intake as well as supporting students on a one to one basis. The support sessions were
extremely successful and the ELF students did a fantastic job.

Upton-by-Chester High ek
Learning to Shape the Future & == o



New ELFs: Year 7 ELF Students

In September 2015 we recruited a new Year 7 ELF group.
The students have shown endless enthusiasm and
continue to develop their skills when using their iPads.
The students spent the first few weeks getting to grips
with their iPads and understanding how to use them as an
educational tool. They have enjoyed sharing their iPad
skills with each other and are currently working on a
interactive iPad guide for the Year 7 intake 2016.




IPad Clinics

The ELF students decided to set up a monthly
IPad clinic, whereby students could seek iPad
support in the Learning Hub. This was delivered
during lunch times and was accessed by many
students. The clinic gave the ELF students the
opportunity to develop their own confidence and
Improve their self-esteem, by being able to help
others.

Year 8 ELF students supporting a year 7 student on his iPad,
at the Open iPad Clinic.

Upton-by-Chester High Sc 1@
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socrative

Smashing Apps

TR e
The ELF students created an event called Smashing Apps. The idea behind the event was to demonstrate
the potential of certain apps and then to give students the opportunities to explore and get creative. The
Events are an opportunity for the ELF students to utilise their iPad skills, sharing with year 7 students their
knowledge and expertise. This enables the ELF students to improve their confidence, presenting and
demonstrating skills.
The ELF students spend at least 4 weeks planning their Smashing Apps Event, this will include: choosing an
app, deciding how best to showcase the app, preparing the interactive activities, choosing a time to deliver
and advertising the event. Each ELF student decides what role they would like to take on. The format we
usually take is, two people welcoming and seating students, two presenters, 6-10 ELF students on the floor
helping and supporting students. The events last for one hour The first Smashing Apps event took place in
November 2015. The event was based on a quiz which was completed on an app called Socrative. The ELF
students designed the quiz and implemented it, into the app. They design their on posters to advertise the
event and lead the events themselves.

"Smashing Apps was cool. | got to try a new app that | have never used before."

Katie Year 7 Student



IPad Training

ELF students regularly receive training from JTRS, our iPad resellers.

The ELF students recently received training on two apps, Explain Everything and
ITunes U. Explain Everything is a unique and interactive white board that allows
students to present their work in a creative and innovative way. The students
were trained in using all aspects of the app and explored its potential. ITunes U is
an app that allows teachers to develop courses that contain lesson plans,
resources, assignments and live chats, creating an interactive classroom. The
ELF students learnt how to access this app and how to create their own iTunes U
course. The ELF students thoroughly enjoyed their training. Since completing this
they have delivered their own Explain Everything Training to all Year 7 and Year 8
students, during assemblies.
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ELF students visit to Chester Zoo

- Chester Zoo Murder Mystery _ :
E ol (IR oo e vion oot = E -

D BY (Caest ZOO
n @EmZ00

Year 8 and 9 E-Learning Facilitators were recently given the opportunity to work with Chester Zoo on
developing mobile technology. Whilst visiting the zoo, the students participated in an iTunes U course
designed by Mr Keegan. The course gave the students the chance to explore the threats to wildlife. The
students created some fantastic pieces of work using Pages, Keynote, Book Creator and Explain Everything.
Their feedback will help to develop this course further and will be used by other school who visit the Zoo.

| really enjoyed my day at the
Z0o. It was great to

use my iPad to record my
findings. | am looking forward

"Using our iPad skills whilst visiting the zoo was great.
| enjoyed creating short films about the different

species and their habitats. | had the opportunity to
interview a member of the zoo staff and got some

great footage of the beautiful animals.” Cerys Year 8 to putting my project together

using the Book Creator
app.” Elliot Year 9

Students discovering information
about the Lion Tailed Macaque




Year 7 Christmas 1Pad Competition

- —

In December the ELF students released a Christmas iPad
Competition. The competition was designed to get students
to be creative using their iPad. The winner of the
competition was a year 7 student, Vivien. She created her
entry using the Explain Everything app. Vivien took a range
of backgrounds and added image overlays to create
Christmas scenes that related to her night before Christmas
story.

Upton-by-Chester High School ] }Q
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- ssat Smarter Spaces Project

Our E-learning Facilitators (ELFs) won a bid to take part in the
SSAT Smarter Spaces project. This is a new exciting action
research project that empowers learners to take an active role in
the design and application of innovative learning spaces. It also
focuses on changes in the learning environment that impact on
pedagogical practice, engagement and learner achievement. We
will receive £6000 from Dulux and a design team to work with our
ELFs to transform an underused area of the school into a digital
work space.

Upton-by-Cheste JéE
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Before: Transforming C14 into a Smarter Space

Old door
== Old computer cabling Tatty shelves ]
° |
' d
d
C 0
o m
m -
< Old stained carpet :
t Old desks '
L] €
: ;
|
¢ .
: & Windows
n ‘]Y,, covered by
L l Old projector screen and whiteboard | | cardboard
Windows with ineffective blinds J $O you can
see the

screen
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After: Transforming C14 into a Smarter Space

Colourful inviting door

Welcome/inspirational quote

Immersive wall paper 1 Resource pods to promote h
e e — B independent learning

-~

TV screen
for digital
dsplay of
1Pad work
ibeacons around the room to facilitate a literacy treasure hunt Oisplay
frames to
: ’ sh
White Durable flooring which is easy to clean ,,f,',:?:.'
oz E desks which can b d to suit any | work and O#
for group asy to move desks which can be arranged to suit any layout. codes/
b':°f" Colourful Comfortable chairs! ~m'¢
am
storming | Images
Mood lighting - LEDs, colour change
Short throw interactive projector with .lkBlackout
Green screen blind for student digital pens | blind
presentations using green screen

technology e.g. Do ink




Mood Board for our Smarter Space

p———

They are now going to be working with the designers from Dulux to develop and refine
these ideas.



Digital leaders - uptonelf.weebly.com

iPad Review

Upton ELF Group Home About Contact BLOG more..

What | can do now, that | couldn't do then:

When | first starfed | cowldn't..

- Contact teachers

- Send,do homewaork on my iPad

- Rezearch during lessons

- Use good apps to help revise and collect information

facilitators 3 - - Share work with friznds to help each other

What | can do now_.___..

| have access to do all these things now | have my iPad. It is making me more confident about learning, and is

building up my ICT =kill=

Itis so much easier to contact teachers about either homework, class work, or any other things. | could either
send an email to them or a comment by using an app called Showbie. Likewiss, they can put comments on my

work.

Doing homework or any other work on this device is a lot more fun and interesting than on paper. You can be

really creative with presentation on apps such as Sketchpad, Pic collage and iMovie.

The thirg that | find most useful is the researching tool on our iPads. During class, the iFads can enable us to
research information to help us with our work. Before we had iPads, we had to use computers which was
incornvenient as not every classroom has computers. Helpfully, having iPads in school means that we don't have

to carry a5 many books arcund with us.

Hannah Year 7 student



Ofsted Praise our use of iIPads

Staff and students were praised in our recent Ofsted inspection:

«Students are generally keen to learn and respond well to questions in class. They are
able to sustain attention and focus on tasks, and are active in investigating topics. They
are responsible when using their tablet computers, and research and check information
In lessons independently.

*Teachers provide good resources for students and students have access to a personal
tablet computer. Teachers use these well to enrich the curriculum and extend
opportunities for independent learning and research.

*Reading is exceptionally well supported across school and is a regular feature of each

day in school. The extensive literature available to all students through their personal
tablets helps to ensure equal access to resources.

Upton-by-Chester JEDE
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Inasurvey camed out with students in December 2015...

98% of students use iPads regularly for homework

95% feel more motivated and can work better with iPads
95% feel it is improving the quality of their work

96% feel that their achievement and progress has improved

94% feel they can work better with others

99% are happy to use their iPads

Upton-by-Chester High Schc
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Year 7,8 &9 Parent survey December 2015

98% of students use iPads regularly for homework.

95% feel their child is more motivated and can work better with iPads.
92% feel the iPad is improving the quality of their child's work.

93% feel that their child’s achievement and progress has improved.
96% feel that their child can work better with others.

99% are happy for their child to use iPads.

Upton-by-Chester High Schc

Learning to Shape the Future



Upton-by-Chester High School

Learning to Shape the Future

tQEP

ambassador
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