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Bringing the Outdoors Indoors and taking the Indoors Outdoors.



Stamford Welland
Academy Growth Mindset,

Outdoor Education
Thought Patterns
Overcome Tedium in Learning
Effective Tasks
Students Wanting to Learn
Students Start asking Questions
Desire to Progress and Question
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Growth Mindset

Don’t sit on your hands, get up and help others to learn

Student explanation

Clio Jones



https://www.youtube.com/watch?v=NWefU5wupQ8
https://www.youtube.com/watch?v=_9sgEopCgiU
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View from the classroom

iew from the classroom

n our regular View from the classroom

feature this month, Dominic Brister, Leader
of Parallel Curriculum and Teacher of PE and
Outdoor Education at
Stamford Welland
Academy, Lincolnshire,
explores the benefits of
outdoor residential
programmes on student
behaviour, engagement
and attainment,

Tell us about your school

Stamford Welland Academy, Lincolnshre, is a
coeducational state secondary scheol which
nurtures 380 students.

We provide a complete and rounded education
for a diverse rural population. Our values based
education providad to our students is based on
the prinaiples of excellerce and cpportunity for all
ad airs 1o deliver them from our care as
responsible, cultured and employatle young
pecple.

Since September 2014, the school has been
sponsored and supported by the Cambndge
Meridian Academies Trust (CMAT), which was
founded by Swavesey Vilage Colege,
Cambridgeshire. CMAT exsts to provide, support
and dhampion high-quaity education at the heart
of local communties.

Cur core values ndude; achievement for o,
valuing people, pravidng a hich quality leaming
erwircnment, the pursuit of excellence and
extending the boundarnes of learning.

Have you run outdoor learning trips before?
| joined the school in 2005, to help aut for a
coupke of weeks whikt they found a full time PE
teacher. Eleven years on my role has developed

into Paralel Cumculum Leader, For the past 10
years I've been responsible for running cutdoar
education visits.

How did you become aware of The Outward
Bound Trust's offering?
Initially | proneded my own outdoor learming
expenences at the scheol. Ih 2009 | was given the
grzen light by the school to pursue a provider
who could deliver outdeor learming on a larger
scale to fully immerse cur students, with a foous
on lenger expediton basad actraties to get them
engaged. Whilst searching for new promders via
the intemet | came across The Qutward Bound
Trust's Ulkwrater Centre, I've alvsays enjoyed my
time in the lakes so | thought s provide the
perfect wilderness kocation for cutdeer learming
for the scheal

We initially targeted students who were
struggling in the dassroom with the aim to show
them that teamwork, leadership and self-

confidence could increase thesr motvation and
beeak the oycle of negative thoughts

How easy is it to fund a trip like this?
Funding is the trickiest aspect for us. We are not a
weealthy academy and so parents cften foot the
kil for additional cpgortunities offered by the
schocl. The Outward Bound Trust provides
finanoal assistance to our students through their
bursary scherme. This support from The Trust bas
enabled us to contnwe 1o attend their cutdoor
residentials pregrammes and send more students.
each year.

What criteria did you use to ensure the trip
was a success educationally?

Outward Beund instructors are cual-aualified in
the technical skis neaded to operate within
challenging wildemess environments, as wel asin
facitaton and teaching techrigues. They use
wedlestabished educational theedes such as

Kehl's Learning Cycle, Adair's Leadership model
and Dweck’s Growth Mindset <o that students
are taken on a kaening poumey through a series
of experiential exerdises.

We run a variety of residential programmes
with Outward Bound®, targeting different groups
and keaming outcomes with each trip. This can
range fram 3-day transition programenes foe year
7's through to 5-day keadership challenge courses
for year 11s.

I December 2015, for example, we took
groups of year 10 and 11 students from three
CMAT schook {12 from Stamford Welland, 12
from Nene Park Academy and 12 from Sawiry
Village Acadznvy) to The Trust's nawest centre,
Cgwen Cottage in Snowdonia for a leadership
and tearn bulding challenge programme. The
course vas designed to enable students and
teachers from the schools to work together as
‘link schools'.

The Ogwen Cottage centre was the perfect
envaronment for this work a5 it is a small, nbmate
exclusee use centre with facikties for up tc 36
students, phus four school staff membars. My
target was not only 1o develop the students but
get the accompanying school staff to see the
incredible work cared cut by The Trust's
Irstructors, the lozations m which they imbec
learrang and the resulting outcomes

What was your first programme with The
Trust designed to achieve?

In Septemnber 2009 Stamiord Wellang Academy
took the first group of 12 students fram years 9,
10 and 11 1o the Ullswater Cantre for 3 weekend
young people had never been
oishire before this residential, The
ives of this programme was to
broaden the students’ honizens and by using the
Mindset theary through experiential cutdoor
activity to develop a growth mindset in cur
studertts,

The basi idea for the Mindset theory & that
children who believe their ability is innate, are less
wiling to chalenge themselves, for feae of
proving themselves inadeguate through failing - a
fixed minddset. Those who bebeve they can
succred through hard vaork and practice on the
other hand are much maore likely 10 'have 2 go'
and this approach actually helps them to learn
and expenience success - a growth mindset, The
Trust uses this theory to challenge and change the
mindset of students from fixed tc growth, so that
they Can exceed their oan expeclations and go
on to fulfil their potential.

What impact did the Mindsets programme
have on your students?

This programme had a lasting snpact on our 12
students. Many more of our students have
attended and berefittad from a mindset course
snce this ieitiad programme.

All students were able 1o develop their abikties,
resdence and productivity through initally faling
and by being encouraged by the Outviard Bound
instructors to try again through hard work and
practice. Thes motaated them and gave them
confidenze. They leamt the link between effoet
and reward and instead of being inhibited by the
challenges thay faced, such as a challenging rock
climb or gorge scramicle, they had the chance to
expenence and practice what it feels like to push
past feelings of uncertainty and emerge from
difficuity as stronger indicuals

We have had students who had besn steady C

grade coasters and who have returned te school
after ther resdential with a new found vigour
and determination. Cne year 10 student raised
her asprations, gained A's and A's at GCSE and
following A levels went on to study medsa at
Linzoln university and s currently presenting and
producing local news reports for the county’s
own TV news onlire channel.

One timid male studant, Jo2, was initially
fnghtened to do the activities on his residential
He oyercame his fear and gained so much
confidence and seff-bebef during his week away
that he has gone on to become a Grenadier
Guard protecting the Queen. Something ha
would never have expected he woukd be able to
acharve before the progremme

Cho was struggling with engagement and
displayed behavioural problems within the
classroom before her course. Search YouTube
Stamiord Welland Academy - for Clo Jones'
videe testmonial 1o hear fisst-hand from her how
her resdential and the mindsets theory has had a
positive impact an her attitude, behaviour and
outlook to learny
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How have staff responded?

The staff at Stamferd Weland Academy, as wel
s the other academies vathin CMAT, have
witnessed a noticeakle increase in confidence,
engagement and attainenent in students orge
return from a reskiential programme at The
Trust. Future Cutward Bound® residentials are
now oversubscribed with staff wanting to see the
Mindset theory n action

Did you receive feedback from parents?
| have regular emais from parents commenting
an the progress their children are making in
school as & result of my interverticn to encourage
outdoor educational programmes and the
residential peogrammes vath Outward Beund
One single parent who struggled to fund the
trip for her daughter in 2011 contacted Stamford

View from the classro

Young Peoples Chanty for help, as well as wsing
the Outware Bound bursary to enable her
daughter 10 ge. She was experienang trouties
with her family and home life as well as
behavioural ssues within school and the local
community and was &t risk of being removed
from our schecl. She reacied incredibly to the
teaching and amazing challenges set by her
Cutward Bound instructor during her week away
1 Ullswater, Learnng the impoetance of sell-
awareness, tearn work and leadership, <he
retumed to the schecl a diferant student. She
became a prefect, represented the school in a
number of sports competitions and vent on to
atheve strong GCSE grades that tva years
previcusly woukd have been unheard of for her

Do you have any tips or pointers for schools
thinking of embarking on similar trips?

Our work with The Trust has grovm over these
past years because we see the long lasting and
rernackable differerce in ncreased confidence
levels, team waorking skills and resilience in cur
students

In 2009 wee initially saw 12 students benefit
from their residental programme. in 2015, 120
young peopke attended the Ullswater Centre; 12
went to the Loch Eil Centre in Scotland and 36
attended the Ogwen Cottage Centre. What a
turnaround! 12 students to 168 per year

Ny advice is take advantage of The Trust's
bursary funding; they are an ecucational charity
who want as many young pzople as possiols to
berefit from outdoor expenental leaming.

If your school is considering outdoor leaming,
feel free 1o contact mye or The Outward Bound
Trust directly for some advice. I'm hagpy to share
our school's expenences and can peovide wdecs,
images and testimanials from our staff, students
and their parents.
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Can you...........

| can,
| just haven’t learned
how to yet !




§> Stamford Welland
Academy

Competency (confidence in learning and progress)

changing knowledge

complacency

mature
practice

mind
self-study
peer review

learning

ompetence ‘ g€ competence
.w‘ effort
tutelage
mentorship

practice
2nd nature

"intuition"
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There is no such thing as bad weather, only bad clothing!

(Scandinavian Proverb)

*PPPPPPP.........

* Flexibility in learning

* Adaptability in teaching

e #Teachablemoments

* Open your eyes and share your passions — It might spark!
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Where,Why,Who, How, What,When!

Under 20’s world cup matches — Stadium, trip, mascots, flag
bearers, service stations, Young rugby players similar ages.
Manchester Rugby
Staff out of school, road crossings, parking safely, Student safety,
school communications, paperwork, Risk ASSESSMENTS

Stamford

~ Derwent Reservoir —
| History:
= WW2 Dambusters — 1943 training runs — Barnes Wallis
= 617 Squadron
8 Geography:
#4 |nterlocking spurs
= V-Shaped Valleys
Driving over the moors — farming/habitability
Human & Physical Geography
endless lists......
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What could you do when you go back to school?

Zone | easy access areas for learning!!!
Confidence, competence and Learning,

h, what do they teach
//) in this place?!

Find a Renegade! Risk E——
Benefit
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SO .... Canyou?

Give them the tools to learn, but you
might want to learn what these tools are.
Everyone is different and might even use
the same tools in a different way.

memegenerator.net
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| just haven’t learned how to yet !



