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Presenter
Presentation Notes
Friday afternoon

Christmas markets beckon

You are very brave in attending a presentation about a potentially threatening  future

I am going to talk about how we should prepare for changes to curriculum, assessment and accountability.

Because the bar has been raised in all 3 areas.
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Presentation Notes
Don’t worry – I offer hope

Yes – your mind might travel to a dark place in the next half an hour.

But then I’m going to show you a way out!

My perspective on the changes we are experiencing as a

Deputy head of a comprehensive school

Fther of twin girls in year 8 at an excellent Manchester comprehensive




Presenter
Presentation Notes
There is nothing remarkable about our school except the Headteacher, Catherine McCormack

We are a comprehensive school within a selective authority,

Regularly sig- on entry with weak reading, writing and Maths.

Rather than give you context on my school, I thought I ought  to give you context on  how my ideas have developed.
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I rely on 3 sources of inspiration

SSAT: for strategy on curriculum, assessment, teaching and learning, for values that sustain our leadership in the long term

Pixl: for tactics. Powerful ones, ones that could actually do damage to a school if I didn’t understand why they worked

We live in a golden age of educational thinking and writing

The golden nugget that you might be looking for in this presentation is

The idea that positions your school to absorb the challenges coming change while delivering results in the short term.

 I hope you find something in the next 30 minutes that supports that.
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A “Brave New World…”

Presenter
Presentation Notes
Who is in the boat?

Could it be you?

Could it be your chair of governors?

A Head of Department?

Probably not your English or Maths departments.

Does everyone understand the profound change that we are experiencing?

If they seem too happy, they are probably blissfully unaware. Be gentle….
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New GCSEs New A Levels “Life after 
levels”

Progress 8 100% exam 
assessment Linear

GPS (SPaG) Extended 
writing

2 years of 
knowledge to 

revise

Can you remember a year with as many changes as this?

Presenter
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I cannot remember a year like this, over 23 years in the profession



Let’s talk about workload

Presenter
Presentation Notes
We should be concerned about workload, not just because the Secretary of State has discovered it, although that is to be welcomed.

We should be concerned because we have a duty of care to our staff and a  deepening recruitment and retention crisis.

Have you conducted a staff workload survey – I mean a specific survey about workload?

If not you should for 4 reasons
Some of your best teachers are buckling under the strain.
It is our responsibility to strip away anything that prevents them from being the best teachers that they can be
In order to deal with the huge volume of work coming our way we need to stop doing things NOW
The survey will show your staff that you do care, enable you to help people in difficulties and it will allow you to clear the decks ready for the challenge of what is to come.
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Stretch and 
challenge

Preparing for 
100% exam 
assessment

Extended 
writing

Spacing and 
interleaving 

the knowledge

Our 4 priorities:

Presenter
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We did that survey.

A few egos were bruised.

We re-wrote our marking policy. The first line now reads “You don’t have to mark everything”.

But we used it to slim down our SIP to 4 priorities

This helps us to prepare for the future, while having a big impact on our current school priorities – Raise Online

And there is staff buy-in because of the workload survey



INSET Workshops 2015-2016

“What if 
everything you 
knew about 
education was 
wrong?”

P12

Developing
thinking and 
speaking to 
improve 
writing

E4

Cool Tools
2015

T25

Curriculum
design and 
teaching for 
memory –
preparing 
for the “New 
World”

T37

How to give
effective 
feedback to 
develop 
extended 
writing

E3

“Making 
every 
lesson 
count”

P10

From A*s 
and As to 
9s,8s,7s : 
how to 
increase 
challenge

P8

Independent 
learning in 
the Sixth 
Form

E2

STG JWD
ARJ

PTA
EVW

GAD
SJR

HSK
DHA

GKJ
HLC

CML
SML

FES
EJH

New staff will also have lesson observation and peer coaching training as part of the induction programme

Presenter
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I do think we need a new model of professional development – a new professionalism. A self-improving profession. SSAT recognise this – TEEP. Dylan Wiliam – Teacher Learning Communities.

We base most of our INSET on a twilight model.

A choice of workshops – based on professional needs identified in PM and tied in to those 4 priorities. Led by middle and senior leaders (fantastic challenge in itself) and QA’d by me and a colleague.

Staff have workshops, peer coaching and collaborative planning time, they do action research and then they present their findings at our own Teach Meet.

So – everyone is working towards at least 1 of the 4 priorities, all the learning is shared and HoDs can plan their own dept response.
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Everyone

From the Head to the NQT and the TA

In pairs



KS3 is the bedrock

Presenter
Presentation Notes
Awful title

Interesting questions.

Why not run your own survey, with the same questions

Not because Ofsted will be looking at this (though they will), but because you will learn something about your ks3 and student voice always carries authority.

In short
Not enough challenge in E Bacc subjects, especially for high attainers
IAG not good enough
SLT not tracking and intervening effectively enough in ks3, prioritising ks3



Student Survey: Summary of Findings 
57 responses (10% of KS3)
Same questions as those asked by Ofsted in their research.

When I started in Year 7 my teachers built on what I had learnt in primary
• 60% said yes
Work is too easy
• 6% said yes
Are you given feedback on how to improve?
• 63% said yes, most of the time
Homework helps me to make progress
• 33% said yes, all of the time
• 51% said yes, some of the time
Overall I feel that I am learning a lot in school
• 79% said yes

Presenter
Presentation Notes
Same questions.


Challenge

Feedback

Homework

For further investigation



Y7 ONLY

“The work I am doing in year 7 is the same as the work I was doing in 
Primary school.”

• English – 17% said yes
• Science – 4%
• History -9%
• Geography =9%
• MFL = 22%
• Music = 9%             
• Art= 9%                 
• DT = 5%
• Drama – 12%
• Dance 17%               
• PE – 33%     (Sports  co-ordinators in primaries)
• ICT = 20%
• RE = 34%
• Maths – 41% 

Presenter
Presentation Notes
Maths – boys, girls,H,M,L, disadvantaged?



Y8/9 ONLY

My work in y7 was too easy 15% agree

Overall I felt that I learnt a lot during y7 = 64% strongly 
agree or agree; 33% neither agree nor disagree.

IAG 50% said not enough or not received any IAG

I feel I am making good progress in my work since starting 
y7 = 85% agree/ strongly agree.

Y9 only 
I feel prepared to start my KS4 courses =5% disagree

Presenter
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Who are these 15%

IAG clearly IS an issue - SIP



Attitude to Learning:
the learning culture

Presenter
Presentation Notes
We used to assess effort. Fair enough, effort is crucial.
The hardest working students always said “I need to work harder”
The least hard working students always said “I need to work harder”

But how? And shouldn’t that be- work smarter.

No common language about how to become a better learner

Inspired by the SSAT conference in 2013 and the accompanying pamphlet by Bill Lucas and Guy Claxton, we decided to do something about this.



Understand my role in 
other students’ 
learning

Engage with teachers, 
students and 
resources

Deal with difficulty Improve my home 
Learning

I need to learn to act 
differently in different 
learning situations 
and understand how 
my actions affect 
others.

I need to engage 
actively with teachers, 
other students and 
with learning 
resources.

I need to be prepared 
to take on challenges, 
to keep going when 
things get difficult, 
and have a plan to 
deal with difficulty.

I need to develop the 
habit of continuing my 
learning outside of 
lessons

Take responsibility Practise to improve Act upon feedback

Attitude 
To

Learning

I need to take 
responsibility for 
trying my best, and 
for being properly 
prepared for my own 
learning.

Every time I do 
something I need to 
try to get better at it.

I need to think about 
exactly how to 
improve and act on 
the feedback I get.

Presenter
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We asked a student voice group  - what makes a good learner

We asked the governors  - what should be the outcomes of an education at our school.

We asked our pastoral leaders to codify this into several key areas

This is now assessed on a scale each term.

It forms that basis for every discussion about progress.

A small tweak has made a profound change

Character

Resilience

Grit

And has led to unexpected developments



Practising to improve: an ethic of excellence

Presenter
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The students identified “practise to improve” as a weakness.

The boys, particularly, and in English particularly.

Inspiration came from Art – where there was an ethic of relentless refinement,  superb feedback that students felt able to act on.

How could we transfer this to their writing?

Regularly students hand in their first draft for marking, have you checked it? Yes. A lie.

We devote vast amounts of time to marking students first drafts. We get bogged down in correcting minor errors, the higher level feedback is diluted.

We picked up an idea from Andy Tharby’s blog (Class Teaching) – layered writing.

An artist adds layers of technique and sophistication to make a masterpiece.





A generic “layered writing” grid 
Ensure your hand-
writing is clear.

Use paragraphs.
E.g
The TIPTOP rule
You move onto a new 
paragraph when you 
change time, place, 
topic or person.

Use 3 connectives. 
E.g
Join ideas -
Additionally/Moreover
/Furthermore

Change ideas-
Conversely/Alternatively/
However

Use a wide range of 
vocabulary.
E.g
Have you used “wow” 
words within your 
writing?

Have you used key 
words related to the 
topic?

Use accurate spelling
especially of key subject 
vocabulary.

Use the correct 
punctuation. 
E.g
Capital Letters 
Full stops .
Comma ,
Question mark ?
Exclamation mark !
Semi-colon ;

Include detail.
E.g
Describe – Give a 
detailed account in 
words – FACTS

FACTS – Names, dates, 
places etc

Give opinions and 
explain them fully. 
E.g
Explain –Give reasons 
why
Analyse – Strengths & 
Weaknesses

Use subject
terminology

Make your point 
clearly. E.g
Do your ideas flow 
clearly from each 
sentence within your 
paragraphs? 

Vary your sentence 
structure.
E.g
Use a combination of 
simple and complex 
sentences.

Write with your 
audience in mind.
E.g
Vary the opening of 
sentences. Include 
openers ending in ..ly or 
…ing

Presenter
Presentation Notes
Get students to leave a blank line between every line of writing.

When they finish their first draft give them the layered writing grid. Laminated. Dry wipe marker.

Students circle the features/qualities that they CAN see in their writing.



An example…

1. Identify and circle what 
went well with your 
first draft.

2. Improve your second 
draft by focussing on 
layers that have not 
been circled.

Presenter
Presentation Notes
Here’s an example.

Then, they correct (or re-draft if you prefer) to add the missing features.

The grid uses the VCOP approach which staff and students are familiar with.

The blank boxes are for staff or students to add subject specific comments

Eg: the most common mistakes to avoid



A subject specific “layered writing” grid

Presenter
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All our staff practised this in a staff meeting and it proved an immediate hit.

The modifications and refinements began.

Here is a history example – the teacher has added the most common errors and lifted some examples from the mark scheme, while retaining the literacy element.

A hit with year 11 boys – not to be underestimated.

Many year 11 boys do not know HOW to improve the quality of their writing. “You need to write in more depth” means absolutely nothing.

Incidentally, a development in new exam specs is – a broadening of the range of command verbs eg: analyse, comment on, critically evaluate. You can use this grid approach to model expectations

Very few students can articulate the difference between DESCRIBE and EXPLAIN, never mind EVALUATE.



Threshold  concepts

Eg:

Maths : the concept of ratio

History : there are different 
interpretations of what has 
happened in the past

RE:  Understanding that human 
experience throws up questions of 
meaning and purpose

English: An awareness of the ways 
in which language can affect 
readers

Threshold concepts = concepts that, once grasped, transform one’s understanding 
of a topic. Once “over the threshold” there is no going back.

Presenter
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Are you looking to add more challenge in KS3?

Are you looking to reform your assessment in KS3?

This is a strategy designed to empower subject specialists to take ownership of curriculum and assessment and cut to the heart of their love of subject.

We are a generation of teachers who have been de-skilled in the art of curriculum design and assessment.

David Didau – definition of a threshold concept

The curriculum should develop these concepts.

Assessment should help students to progress in their understanding of them.

Define your subject discipline.

Trace these threads through ks3,4,5 and beyond.






“The curriculum is not 
designed with 

memory in mind”

(Robert A. Bjork)

Presenter
Presentation Notes
This book changed my thinking about curriculum planning.

Our curriculum was designed in the era of controlled assessment and modular courses.

It does not promote memory.



Didau’s Definition of learning

“The ability to retain skills and knowledge over 
the long term and to be able to transfer them to 
new contexts.”

Presenter
Presentation Notes
Didau’s definition of learning

Long term

New contexts

Teacher’s often over-estimate what learning is really secure.

Students forget the learning because they are not asked to recall it often enough or transfer it to new contexts.



How does Bjork suggest we can help?

1. Spacing: information that is presented 
repeatedly over spaced intervals is learned 
much better than information that is 
repeated without intervals.



Spacing :

Blocking:

Presenter
Presentation Notes
At the end of unit 1 the students score highly. Their predicted grade is high because their test score is high.

By the time we reach unit 4, unit 1 has been forgotten and in the end of year exam, the marks dip. The predicted grade drops.

Actually what is needed is spacing – lots of opportunity to re-visit and recall prior learning. Short term term. Long term.

To achieve that you need to plan with memory in mind.



How does Bjork suggest we can help?

2. Interleaving: although people think that 
they learn better when content is blocked, 
people actually learn content better when it is 
interleaved with other content.

Presenter
Presentation Notes
Interleaving = mixing/linking

New contexts

Knowledge and skills for example

Maths teachers and PE teachers do this instinctively.

Humanities and Science teachers do not.


Don’t they always find those A level synoptic questions really hard?



An example of spacing & interleaving
Year 11 History : The American West   (Native Americans and European Settlers)

Revisiting… New knowledge Exam skill

Week 1 Sioux: Housing, warfare Q1a,b

Week 2 Week 1 by practising q1a,b Sioux: Hunting, Family Life Q1c

Week 3 Week 2 by practising q1c Sioux: Tribal organisation and 
religious beliefs

Q1d

Week 4 Week 1,2,3 by practising 
q1d and 1e

Essay on how the Sioux adapted to 
life on the Plains

Q1e

Week 5 Test on year 10 work Settlers: Trappers Q2a

Week 6 Week 2 by practising q2a
Test intervention 1 of 2

Settlers: Miners Q2b

Week 7 Week 3 by practising q2b
Test intervention 2 of 2

Setters: Mormons Q2c

Revisiting =                     mind-mapping topics or writing/planning exam answers  
for 10 minutes at the start of some lessons

Presenter
Presentation Notes
For this history teaching revisiting routinely means – a 10 minute starter activitiy with a mini whiteboard and dry wipe marker. Either factual recall or a practise question- written or planned.

Spacing-the test on year 10 work in year 11, with the follow up intervention

Interleaving- re-visiting a topic from last month by practising an exam question 



Learning to do exams

•In class or in the exam hall
•Teachers teach students how to do the exam
•Timings 
•Placemats - prompts for how to approach each question
•Then : prompt feedback and intervention before the Pre-
Public Examination.
•The pre-public-examination  - mark it question by 
question

Presenter
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Pixl tactics

Very effective now – even more so in the future



English Exam “Placemat”

Presenter
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Walking Talking exams.

First go – a teacher provides guidance on timings, and students have a placemat with tips.

Second go – only timings

Third go – neither

The purpose is to prove to students that they can do exams and they can be successful. To develop good habits by practise.



Section A (55 minutes)

Section B (25 minutes)

1a (4 marks)

“This source 
suggests”

1 PEE paragraph

1b (6 marks)

Use connectives
“Source A 

suggests…. whereas 
source B suggests”

HOW not WHY!

1c (8 marks)

Use 3 factors to 
explain the changes 

in 1b

1d (8 marks+ 4 
SPAG)

3 factors
+ Judgement 

paragraph

2a (4 marks)

1 paragraph of 
description

2b (8 marks)

DEA
DEA

Judgment

3a (4 marks)

1 paragraph of 
description

3b (8 marks)

DEA
DEA

Judgment

OR

Section C (25 minutes)

4a (4 marks)

1 paragraph of 
description

4b (8 marks)

DEA
DEA

Judgment

5a (4 marks)

1 paragraph of 
description

5b (8 marks)

DEA
DEA

Judgment

OR

Factors

• War
• Government

• Attitudes & beliefs
• Communication

• Chance
• Science and 

technology
• Individuals

Connectives

But
Whereas
However

On the other hand…

DEA

Describe the facts

Explain “This was 
important because…”

Analyse the problems 

Judgments

“The most important 
reason was…”

Find links!

History Exam “Placemat”

Presenter
Presentation Notes
I like this History example because this is a complex paper with many choices and requires really careful time management.

Notice the literacy prompts



Ask an ICT 
technician….

Can you make me a 
“look up table” in 
Excel that could 
produce an individual 
report for every 
student via a “drop-
down menu”.

Presenter
Presentation Notes
After the exam the teacher, student and parent requires a diagnosis of what went well and what went wrong.

Students catastrophize  “I can’t do Maths”

This shows them exactly what they need to focus on

From an Excel sheet you ask your ICT Technician…



Ask an ICT 
technician….

Can you make me a 
“look up table” in 
Excel that could 
produce an individual 
report for every 
student via a “drop-
down menu”.

Presenter
Presentation Notes
Here’s a shift in priorities.

Prevously we would obsess about CA because we felt in control  of that.

Like the non swimmer clutching the float in the swimming pool.

Now we recognise that improving on one exam question can transform the grade.

You can change the marks on the spreadsheet and show the student what impact it has.



Diagnosis-Therapy-Testing

•A more precise approach to intervention
•Diagnosis - what knowledge or skills is missing?
•Therapy - didactic teaching of small groups  
•Testing – in exam conditions, if students can 
demonstrate their learning, they exit from intervention

Presenter
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Most schools would be aware of this thinking by now.

Once the causes of under-performance have been diagnosed, you can organise therapy.

Intervention.

In the past, this was often work completion – controlled assessment

Now the focus needs to switch to knowledge and the practising of skills.



This is as simple as year 11 intervention can be:

A factual 
knowledge test of 
everything learned 

in year 10

Intervention week 1 Intervention week 2

Out of 100 for 
simplicity

Divided into sections 
1 per teacher

So 3 teachers = 3 
sections

It’s a team effort

Low mark on section 
1 = intervention with 
teacher 1

Low mark on section 
2 = intervention with 
teacher 2

Re-teaching

Re-sit of the relevant 
section

If marks rise 
sufficiently > exit

If not > repeat

Presenter
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This is as simple as intervention can be.

One test, with a definitive set of answers

October, January, March

Spacing



Stretch and challenge-
Writing an A* answer

Presenter
Presentation Notes
For us this has always been an issue. More so in the future- the new grades 8 and 9

Grammar schools

Sig -  on entry

But  I noticed that some staff struggled to be abe to describe the difference between A grades and A* grades.

“Flair”

So – at staff meeting we asked HoDs to bring the exam question that students found hardest, preferably extended writing. We gave staff coffee and cakes and asked them to write an answer in 20 minutes

Fascinating

Some challenging follow-up for HoDs
Every department discussed how to teach to A* - top tips



When we talk about 
REVISION

we actually mean one or 
more of the following….

•Understanding
•Condensing
•Memorising
•Recalling and practising

Presenter
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Literacy – needs to be split into reading, writing, speaking and listening

So does revision.

For many students, parents and teachers it has no meaning.

An oft-repeated mantra “You need to revise more”. But how?

Did you understand the topic in the first place?
Students routinely start revision by revising the topics they feel confident on, rather than confronting what they don’t know or cannot do.

Condensing – practical strategies to boil it all down – mind maps, spider diagrams

Memorising – if you cannot remember it you have not learned it – mini whiteboards

Recall and practise





http://tomato-timer.com/
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Italian Psychologist

25mins on, 5 mins break

Recap

New learning

Review – can you describe what you have learned

Even year 7 can understand this



Homework

Half termly for all students Knowledge organisers Exam questions with
mark schemes
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Homework

Knowledge organisers – Joe Kirby Michaela School
Making revision part of the homework routine from year 7

Practice  - exam questions with mark schemes

This is spacing and interleaving



Love of subject

Reward 
trips

Student 
voice

Leadership

Department 
meetings

Observers 
of learning

VI Formers
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Finally we should not neglect love of subject.

In fact we should be doing all we can to promote this – both with staff (threshold concepts) and students because this is how we can meet the challenge of the bar being raised.

The Hook survey

15% of students love Maths more than anything else – those are your Maths leaders and if you want to be mercenary about it they will provide your best Progress 8 numbers so cultivate them.
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Finally, if nothing else, the finest pub in Greater Manchester is only a quarter of  a mile away from where you are sitting!

I hope that there has been something in this presentation that helps your thinking in preparing for the challenges that are ahead of us.

If you want to follow up any of these ideas I have used my twitter feed to catalogue my references over the past year.

Thanks for listening and enjoy the Christmas markets.



@swhsleadership
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