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Teaching and Learning
Cutting Through The Waffle! 

by Ross McGill
Deputy Headteacher, Quintin Kynaston

@TeacherToolkit



1. Common sense
2. Workload
3. Well-being
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Fingertips ready?

#SSATNC15
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Start thinking … by
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Characteristics 
of the school
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Local landmarks

1. 2. 

3. 4. 

by



Characteristics of school



Characteristics of school





This time last year …



This time last year …
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Characteristics of school



TeachMeet London 2015



Straw poll …
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Who tweets?
Who uses Twitter professionally?
TeachMeets?
Who reads blogs?
Who writes a blog?
Who lesson grades?
Who doesn’t lesson grade?

http://www.memphisflyer.com
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Characteristics 
of a waffle …
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The 5 Minute Lesson Plan = http://bit.ly/5MinVideo 
IRIS myself: https://teachertoolkitdotme.files.wordpress.com/2014/01/year-9-iris-export-for-teachertoolkit-blog.m4v 

Resources:
Keywords for literateness?
IPEVO camera?
Latest reading book?
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“Members of government-appointed 

groups investigating how to reduce teacher 

workload believe the burden could be 

eased if staff understood the benefits of 

what they have to do.”

(TES – November 2015)



Frustrating! by



Losing sight of what is important?

• Doing it for OfSTED

• Managing rather than leading

• Evidencing rather than teaching

• 90% EBacc!

• DfE rhetoric e.g. knowledge versus skills

• Textbooks versus iPads

• Finland, China, Korea …



What do you see?



Looking at OR Looking for?
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CUT
the waffle …
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Cutting workload / improving well-being

• Teaching and learning trumps everything
• Keep it simple: Mark-Plan-Teach
• Demand high expectations; what works?
• Remove bureaucracy; evidence trails.
• What can OfSTED source in 2 days?! 
• Make well-being a priority. Today!
• CPD: consolidation (e.g. curriculum reform)
• Expertise within: coaching and mentoring.



The current landscape for 
teaching and learning is divided
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Ofsted have freed us from the 
burden of lesson gradings, 

and judging individual lessons 
and teachers …
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However, many schools 
(or at least individual teachers) 
are reporting cautious changes.
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Running thought …

Image: www.everydayfeminism.com
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http://www.everydayfeminism.com
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2014
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What we may be used to?
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The full time classroom teacher

1. Teaches on average 20 hours per week.
2. Teaches for 38 weeks per year.
3. This equates to 760 hours per year!

So, why do we assess
teachers from 
just 3 hours of teaching?!
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Teachers are then placed in a box!

and this is/was shared with Ofsted!
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Maybe quality should  …
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Mike Cladingbowl
Former Ofsted Director for Schools
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No more grades! by



September
2014
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… Over time will become the 
predominant factor for assessing the 

overall quality of teaching and learning 
in schools.

Prediction
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Bravery Award!



However!
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What works for my school 
may not work for your school 

Remember!
by



Open
vs. 

Closed
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1. What is a good teacher?



1. What is a good teacher?
2. How do you know?



Open vs. Closed

Open = formative
Closed = summative

by



Open vs. Closed

Open = formative

To develop …
To inform …
To support students …

by



Open vs. Closed

Closed = summative

To measure …
To report …
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How do you evidence good teaching?

Image: www.invessence.com
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http://www.invessence.com
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1. What is a good teacher
2. How do you know?
3. How do you evidence this?

30 seconds …
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A suggestion . . .

Image: galleryhip.com
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Progress Over Time



A move away from 

one-off classroom performance 

towards valid sources of evidence 

over time … 

by
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What it is not!

• Progress in a single lesson.

• One-off lessons judgements
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“There is no progress within lessons. There is only learning.”

“The Ofsted framework talks about ‘gains in their 
knowledge, skills and understanding’ in lessons. They are 
things that inspectors will be looking to see from the 
students. 

Where progress is mentioned, it is not something that 
inspectors will be looking to see from the students, because 
it is about the effectiveness of monitoring that they will be 
looking to see from the teacher.”

@KevBartle – Canons Park Headteacher

Quote: by
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September 17th 2014
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Observing the Observers

Impact on achievement 
versus

teaching and learning

by



it is very significant that Ofsted liked 
what they saw in our classrooms. 

However, our headline results 
determined our overall teaching and 

learning grade. 

If our results had been higher, then our 
grade for teaching and learning would 

have too. 



Qualitative or Quantative
model of teaching?
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If outcomes require 
improvement, then teaching 

and learning cannot be better. 

Question: what significance NO 
grading of lesson observations 
actually has on the outcome of 

an inspection?

by



“I once attended a conference session 
where a senior leader told us that, in his 
school, 85.26% of lessons were good or 
outstanding.”

We are losing sight of our professionalism.

@headguruteacher
Headteacher 
Highbury Grove School



On observing 97 lessons last year …

“The lessons are more normal. You see regular 
lessons. People tell me so; they fret less about 
putting on a show and I’m more confident that 
what I see is what the students get on a 
normal day.

There may be some tidying up to do, but it’s 
not a performance.” 

@headguruteacher
Headteacher 
Highbury Grove School



Think, pair, share…

Image: www.republicanassemblies.org
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This slideshow forms part of a formal presentation to be given in person.
Essentially, there are 5 ideas within this slideshow for any classroom teacher.
All the other slides are used for conversation at a CPD event.

http://www.republicanassemblies.org


January 
2015

by



Nuts and bolts … 
by



… towards a landscape without 
lesson gradings …

A challenge. 

by



Training observers to:
1. ‘look at’ rather than ‘look for.’

2. develop high-level observational skills.

3. offer sophisticated feedback.

The challenge:
1. Remove the fear culture of one-off performance.

2. Risk taking or stifle creativity?

3. Establish coaching/mentoring, matched to needs.

4. Encourage all teachers to use IRIS Connect.
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April 
2015
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Sean Harford
OfSTED Director for Schools
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What is good?
by

Image: http://vampireexplored.wordpress.com
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http://vampireexplored.wordpress.com


Good teachers … by

Subject Experts!
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Good teachers … by

Open 
Classrooms!

www.oempromo.com
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http://www.oempromo.com/Stationery-and-office/Address-Books/


Good teachers … by

Reflective
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Good teachers … by

Accept NO
nonsense!

librarylostfound.com
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http://librarylostfound.com/2013/06/07/mrs-weiss-scissors-rules/


Good teachers … by

Take
risks!
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Good teachers … by

Engaged 
with CPD.

www.edmsauce.com
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http://www.edmsauce.com/tag/red-bull/


Good teachers … by

They 
Collaborate!

www.fitnistics.com
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http://www.fitnistics.com/
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Running thought …

Image: www.everydayfeminism.com
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2015
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Marking 
is 

broken!

Credit: @MrLockyer (concept) / Photo credit http://bushtherapy.com
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See here: http://headguruteacher.files.wordpress.com/2012/11/reduce-workload.jpg

Parents – they LOVE marking – it shows their child has been taught and that the teacher has spent time working with them.
SLT – They also LOVE marking – in a time-poor environment, looking at marking is a quick snapshot system of identifying work output from staff and pupils.
Inspectors – They LOVE marking –  making a value judgement once every three years is hard enough, and marking is some of thee only tangible evidence that there has been some teaching in the previous three years.
This leaves two stakeholders left:
Teachers – No teacher LOVES marking. When I asked the workshop attendees, none from the 90 who attended said that they liked marking. None – and this was at the start of their career!
Pupils – they don’t get the value of marking either. Very often they seek a reward, and rarely read the the comments.
This leaves us with a huge problem - the two most key stakeholders in marking – the producer (teacher) and consumer (pupil) – get the least from it. How could we change this?


http://bushtherapy.com


5 key 
stakeholders 
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See here: http://headguruteacher.files.wordpress.com/2012/11/reduce-workload.jpg

Parents – they LOVE marking – it shows their child has been taught and that the teacher has spent time working with them.
SLT – They also LOVE marking – in a time-poor environment, looking at marking is a quick snapshot system of identifying work output from staff and pupils.
Inspectors – They LOVE marking –  making a value judgement once every three years is hard enough, and marking is some of thee only tangible evidence that there has been some teaching in the previous three years.
This leaves two stakeholders left:
Teachers – No teacher LOVES marking. When I asked the workshop attendees, none from the 90 who attended said that they liked marking. None – and this was at the start of their career!
Pupils – they don’t get the value of marking either. Very often they seek a reward, and rarely read the the comments.
This leaves us with a huge problem - the two most key stakeholders in marking – the producer (teacher) and consumer (pupil) – get the least from it. How could we change this?




Parents Senior 
Leadership

Inspectors Teachers

Child
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See here: http://headguruteacher.files.wordpress.com/2012/11/reduce-workload.jpg

Parents – they LOVE marking – it shows their child has been taught and that the teacher has spent time working with them.
SLT – They also LOVE marking – in a time-poor environment, looking at marking is a quick snapshot system of identifying work output from staff and pupils.
Inspectors – They LOVE marking –  making a value judgement once every three years is hard enough, and marking is some of thee only tangible evidence that there has been some teaching in the previous three years.


This leaves two stakeholders left:
Teachers – No teacher LOVES marking. Anyone?
Pupils – they don’t get the value of marking either. Very often they seek a reward, and rarely read the the comments.
This leaves us with a huge problem - the two most key stakeholders in marking – the producer (teacher) and consumer (pupil) – get the least from it. How could we change this?




Plan  Teach  Mark

Mark Plan  Teach
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In the old system, the routine appears to be PLAN > TEACH > MARK
However, in the new system, which is simply a change of mindset, the order is: MARK > PLAN > TEACH
This is not going to upset your SLT, will improve your teaching and planning (and marking of course). I have found this to be most effective if you do the marking AT THE SAME TIME as your planning, alongside each other.
Quote: @MrLockyer & @LearningSpy

As well as my own headteacher. Simple profesional standards.



One year ago
I posted this tweet. 
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Is marking

and acting

on feedback

the new 

vogue?



As a result, ‘progress over time’

has now triggered …

by



The Marking Frenzy!
by



Priorities
by



by

Teaching 
and 

Learning
consistency



MER cycle:
Monitoring
Evaluation
Review.

To steady 
workflow and 
workload …



Mark-Plan-Teach

by



Mark: 
Marking and assessment has two purposes. One, students act on 

feedback to make progress over time. Two, it informs future planning 

and teaching.

1. Teachers must have a secure overview of the starting points, 

progress and context of all.

2. Marking must be primarily formative, may be selective, and 

include use of yellow box methodology which is clear about what 

students must act upon.

3. Marking and feedback must be regular

4. The marking code must be used. 

by
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Feedback!

Hattie effect size list that contains 138 
influences and effect sizes across all areas 
related to student achievement.

0.4+ represents ½ (value added) grade in progress.

Professor John Hattie by
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[School Inspection] handbook: the quality of teaching. It says 

‘consistently high quality marking and constructive 
feedback from teachers ensure that pupils make 
significant and sustained gains in their learning.’ 

“High quality, not truck-loads of ticks. 
Fewer things, done really well.”

@MaryMyatt





Should I be marking 
every piece of work?
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How often should I 
expect to see feedback?
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When it’s
needed!
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Image: www.huffingtonpost.com

30 seconds …
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http://www.huffingtonpost.com/courtney-oconnell/5-habits-of-highly-innovative-educators_b_4639434.html
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Running thought …

Image: www.everydayfeminism.com
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Mark-Plan-Teach
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Rewind

byby
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A typical lesson plan.
Nothing wrong with it – but potentially laborious / not aesthetically pleasing



The need to
plan lessons will 
never go away!

byby

Presenter
Presentation Notes
This presentation by @TeacherToolkit ( Ross Morrison McGill ) and is licensed under a Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported License. 

Based on all work published at www.teachertoolkit.me
@TeacherToolkit Limited.


Even though Ofsted do NOT want a lesson plan – you will still need to plan lessons; in your head; on the back of a cigarette pack; or on a lesson plan template!



byby
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Brief:

They are increasingly concerned about the school leadership teams observation of their practical lessons, and how the OFSTED framework appears to be misused, as their lessons are different from desk/book based ones, and this is not well understood by the SLT. Food teachers themselves have a part of play in educating the SLT, but feel disempowered.  One example, is the insistence on a mini plenary mid-way through the practical lesson, when is it’s clearly not needed and interrupts the flow of pupils finishing within the 60 min lesson. Another example, is the observer expecting progress in the start of a practical lesson, which is about the pupils getting themselves ready and starting to cook in the first 15mins.





Plan: 

Planning is a process not a product. It has one purpose, to enable 

high quality delivery which meets the needs of all students.

1. Be clear and precise ….

2. Do the ‘so why?’ test. 

3. There must be evidence of long-term planning ...

4. Differentiation … over time to ensure a Quality First approach 

which meets the needs of all students ….

5. Every class must have a seating plan ….

6. There should be no dead time. This includes a flying start ….

by
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Mark-Plan-Teach

by
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Teach:
Teaching is a lifetime’s craft. 

1. We are all teachers of literacy. The quality of both students’ and 

teacher’s language, such as in razor sharp ….

2. Be explicit about learning outcomes and key words.

3. Go with the learning … more important than a lesson plan.

4. All students must be working harder than the teacher, over time. 

5. Ensure that learning has stuck ....
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A flying start?

Photo credit: www.mediabistro.com
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Idea 11 in my 100 ideas book.

Sitting down all day – So, in a moment it will be time to stand up/move about.

FUN PART STARTS here. Rest is boring!

Promotes literacy

http://www.mediabistro.com/fishbowldc/the-fishbowldc-interview-with-dcjourno_b31152


Grab!

1. A pen
2. Scrap A4 paper

Photo credit: www.sk-eternalsapience.blogspot.com
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Idea 11 in my 100 ideas book.

http://www.sk-eternalsapience.blogspot.com


Write numbers  1 – 10.

e.g.
1
2
3
4
5

Photo credit: www.clker.com
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Idea 11 in my 100 ideas book.

http://www.clker.com/clipart-pencil-1.html


Spell these words!

Photo credit: www.psychologies.co.uk
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Idea 11 in my 100 ideas book.

life skills 
2. complex  
3. commercial 
SWAP

4. analysis 
5. vocational 
6. specialist 
SWAP 

7. rigour 
8. progression 
9. colloids 
10. caramelise 


Food technology in secondary schools 

This report evaluates the effectiveness of provision in secondary schools for food technology within the National Curriculum subject design and technology. It examines strengths and weaknesses in pupils' achievement and the tension between the teaching of food to develop life skills and using food as a means to teach design and technology.
 
 
�

http://www.psychologies.co.uk
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Idea 11 in my 100 ideas book.
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The Teacher

•  An effect size of 0.5 is 
equivalent to a one grade leap 
at GCSE

•  An effect size of 1.0 is 
equivalent to a two grade leap 
at GCSE 
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Hattie effect sizes and influences on student achievement 
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This slideshow forms part of a formal presentation to be given in person.
Essentially, there are 5 ideas within this slideshow for any classroom teacher.
All the other slides are used for conversation at a CPD event.
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Thank you!

• TeacherToolkit@me.com 
• @TeacherToolkit
• www.TeacherToolkit.me
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