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Teaching and Learning
Cutting Through The Waffle! 

by Ross McGill
Deputy Headteacher, Quintin Kynaston

@TeacherToolkit



1. Common sense
2. Workload
3. Well-being

by



Fingertips ready?

#SSATNC15
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Start thinking … by
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Characteristics 
of the school
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Local landmarks

1. 2. 

3. 4. 
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Characteristics of school



Characteristics of school





This time last year …



This time last year …
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Characteristics of school



TeachMeet London 2015



Straw poll …
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Characteristics 
of a waffle …
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“Members of government-appointed 

groups investigating how to reduce teacher 

workload believe the burden could be 

eased if staff understood the benefits of 

what they have to do.”

(TES – November 2015)



Frustrating! by



Losing sight of what is important?

• Doing it for OfSTED

• Managing rather than leading

• Evidencing rather than teaching

• 90% EBacc!

• DfE rhetoric e.g. knowledge versus skills

• Textbooks versus iPads

• Finland, China, Korea …



What do you see?



Looking at OR Looking for?
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CUT
the waffle …
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Cutting workload / improving well-being

• Teaching and learning trumps everything
• Keep it simple: Mark-Plan-Teach
• Demand high expectations; what works?
• Remove bureaucracy; evidence trails.
• What can OfSTED source in 2 days?! 
• Make well-being a priority. Today!
• CPD: consolidation (e.g. curriculum reform)
• Expertise within: coaching and mentoring.



The current landscape for 
teaching and learning is divided

by

Presenter
Presentation Notes
www.personal.psu.edu700 × 485Search by image 



Ofsted have freed us from the 
burden of lesson gradings, 

and judging individual lessons 
and teachers …
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However, many schools 
(or at least individual teachers) 
are reporting cautious changes.
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Running thought …
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by

Presenter
Presentation Notes
This presentation by @TeacherToolkit ( Ross Morrison McGill ) and is licensed under a Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported License. Based on all work published at www.teachertoolkit.me@TeacherToolkit Limited.

http://www.everydayfeminism.com


February
2014

by



What we may be used to?
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The full time classroom teacher

1. Teaches on average 20 hours per week.
2. Teaches for 38 weeks per year.
3. This equates to 760 hours per year!

So, why do we assess
teachers from 
just 3 hours of teaching?!
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Teachers are then placed in a box!

and this is/was shared with Ofsted!
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Maybe quality should  …
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Mike Cladingbowl
Former Ofsted Director for Schools
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No more grades! by



September
2014
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… Over time will become the 
predominant factor for assessing the 

overall quality of teaching and learning 
in schools.

Prediction
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Bravery Award!



However!
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What works for my school 
may not work for your school 

Remember!
by



Open
vs. 

Closed
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1. What is a good teacher?



1. What is a good teacher?
2. How do you know?



Open vs. Closed

Open = formative
Closed = summative
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Open vs. Closed

Open = formative

To develop …
To inform …
To support students …
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Open vs. Closed

Closed = summative

To measure …
To report …
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How do you evidence good teaching?

Image: www.invessence.com
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1. What is a good teacher
2. How do you know?
3. How do you evidence this?

30 seconds …
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A suggestion . . .
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Progress Over Time



A move away from 

one-off classroom performance 

towards valid sources of evidence 

over time … 

by
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What it is not!

• Progress in a single lesson.

• One-off lessons judgements

by



“There is no progress within lessons. There is only learning.”

“The Ofsted framework talks about ‘gains in their 
knowledge, skills and understanding’ in lessons. They are 
things that inspectors will be looking to see from the 
students. 

Where progress is mentioned, it is not something that 
inspectors will be looking to see from the students, because 
it is about the effectiveness of monitoring that they will be 
looking to see from the teacher.”

@KevBartle – Canons Park Headteacher

Quote: by
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September 17th 2014
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Observing the Observers

Impact on achievement 
versus

teaching and learning
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it is very significant that Ofsted liked 
what they saw in our classrooms. 

However, our headline results 
determined our overall teaching and 

learning grade. 

If our results had been higher, then our 
grade for teaching and learning would 

have too. 



Qualitative or Quantative
model of teaching?
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If outcomes require 
improvement, then teaching 

and learning cannot be better. 

Question: what significance NO 
grading of lesson observations 
actually has on the outcome of 

an inspection?
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“I once attended a conference session 
where a senior leader told us that, in his 
school, 85.26% of lessons were good or 
outstanding.”

We are losing sight of our professionalism.

@headguruteacher
Headteacher 
Highbury Grove School



On observing 97 lessons last year …

“The lessons are more normal. You see regular 
lessons. People tell me so; they fret less about 
putting on a show and I’m more confident that 
what I see is what the students get on a 
normal day.

There may be some tidying up to do, but it’s 
not a performance.” 

@headguruteacher
Headteacher 
Highbury Grove School



Think, pair, share…

Image: www.republicanassemblies.org
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2015
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Nuts and bolts … 
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… towards a landscape without 
lesson gradings …

A challenge. 

by



Training observers to:
1. ‘look at’ rather than ‘look for.’

2. develop high-level observational skills.

3. offer sophisticated feedback.

The challenge:
1. Remove the fear culture of one-off performance.

2. Risk taking or stifle creativity?

3. Establish coaching/mentoring, matched to needs.

4. Encourage all teachers to use IRIS Connect.
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2015
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Sean Harford
OfSTED Director for Schools
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What is good?
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Good teachers … by

Subject Experts!
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Good teachers … by

Open 
Classrooms!

www.oempromo.com
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Good teachers … by

Reflective
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Good teachers … by

Accept NO
nonsense!

librarylostfound.com
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Good teachers … by

Take
risks!
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Good teachers … by

Engaged 
with CPD.

www.edmsauce.com
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Good teachers … by

They 
Collaborate!

www.fitnistics.com

by

Presenter
Presentation Notes
This presentation by @TeacherToolkit ( Ross Morrison McGill ) and is licensed under a Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported License. Based on all work published at www.teachertoolkit.me@TeacherToolkit Limited.

http://www.fitnistics.com/


by



Running thought …

Image: www.everydayfeminism.com
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Marking 
is 

broken!

Credit: @MrLockyer (concept) / Photo credit http://bushtherapy.com
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5 key 
stakeholders 
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Parents Senior 
Leadership

Inspectors Teachers

Child
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Plan  Teach  Mark

Mark Plan  Teach
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One year ago
I posted this tweet. 
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Is marking

and acting

on feedback

the new 

vogue?



As a result, ‘progress over time’

has now triggered …

by



The Marking Frenzy!
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Priorities
by
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Teaching 
and 

Learning
consistency



MER cycle:
Monitoring
Evaluation
Review.

To steady 
workflow and 
workload …



Mark-Plan-Teach
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Mark: 
Marking and assessment has two purposes. One, students act on 

feedback to make progress over time. Two, it informs future planning 

and teaching.

1. Teachers must have a secure overview of the starting points, 

progress and context of all.

2. Marking must be primarily formative, may be selective, and 

include use of yellow box methodology which is clear about what 

students must act upon.

3. Marking and feedback must be regular

4. The marking code must be used. 

by
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Feedback!

Hattie effect size list that contains 138 
influences and effect sizes across all areas 
related to student achievement.

0.4+ represents ½ (value added) grade in progress.

Professor John Hattie by
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[School Inspection] handbook: the quality of teaching. It says 

‘consistently high quality marking and constructive 
feedback from teachers ensure that pupils make 
significant and sustained gains in their learning.’ 

“High quality, not truck-loads of ticks. 
Fewer things, done really well.”

@MaryMyatt





Should I be marking 
every piece of work?
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How often should I 
expect to see feedback?
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When it’s
needed!
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Image: www.huffingtonpost.com

30 seconds …
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Running thought …

Image: www.everydayfeminism.com
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Mark-Plan-Teach
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Rewind

byby
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The need to
plan lessons will 
never go away!
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Plan: 

Planning is a process not a product. It has one purpose, to enable 

high quality delivery which meets the needs of all students.

1. Be clear and precise ….

2. Do the ‘so why?’ test. 

3. There must be evidence of long-term planning ...

4. Differentiation … over time to ensure a Quality First approach 

which meets the needs of all students ….

5. Every class must have a seating plan ….

6. There should be no dead time. This includes a flying start ….

by
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Mark-Plan-Teach

by
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Teach:
Teaching is a lifetime’s craft. 

1. We are all teachers of literacy. The quality of both students’ and 

teacher’s language, such as in razor sharp ….

2. Be explicit about learning outcomes and key words.

3. Go with the learning … more important than a lesson plan.

4. All students must be working harder than the teacher, over time. 

5. Ensure that learning has stuck ....
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A flying start?

Photo credit: www.mediabistro.com
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Grab!

1. A pen
2. Scrap A4 paper

Photo credit: www.sk-eternalsapience.blogspot.com
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Write numbers  1 – 10.

e.g.
1
2
3
4
5

Photo credit: www.clker.com
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Spell these words!

Photo credit: www.psychologies.co.uk
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Now
swap 
papers!

Photo credit:  www.kstfamily.com
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Spell these 
words!

Photo credit: www.mommynoire.com

Spellcheck!
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Now
swap 
papers!
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•  An effect size of 0.5 is 
equivalent to a one grade leap 
at GCSE

•  An effect size of 1.0 is 
equivalent to a two grade leap 
at GCSE 
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