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1. Common sense
2. Workload
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‘Start thinking ...
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Characteristics of school

Characteristics of the school: Cctober census 2015

Roll

e —

Boys 55% (773) Girls 45% (630)

Minority Ethnic Groups

< 95.5% >

80-100 percentile

% EAL B3.1%6 80-100 percentile
% SEN Pupils who have Statements = 1.1% (16 students)

_Students on SEND Register 17.2% (241 students)

% Pupil Premium

E._:@GFT"HJ

80-100 percenfile

%0 Stability

891.0

20- 40" percentile

School Deprivation
indicator

0.55

80-100 Percentile




Characteristics of school

2011 2012 2013

Comparing your school to the national picture in 2013

Number of pupils
School (all pupils) 1418 1385 1364 Lowest | 4th quintile | 3rd quintile | 2nd quintile Highest
MNational average 986 950 978 17 -652| 653 - 864 865 - 1060 1061 - 1307 @ElLEwLTE]

| Year 11 pupils (KS4) | 215 | 209 | 214 |

%o of girls
School (all pupils) 44.3 44.8 44.9 Lowest | 4th quintile | 3rd quintile | 2nd quintile Highest
MNational average 49.6 49.6 49.6 IEE LR N 45,9 - 48.3 48.4 - 49.7 49.8-51.3 | 51.4-100.0

| Year 11 pupils (kS4) | 50.2 | 421 | 453 |

% of pupils eligible for Free School Meals (FSM)

|

51.0
15.9

School (all pupils)
Mational average

69.2
26.7

70.9
28.2

Lowest
0.8-13.8

d4th quintile
13.9-21.0

3rd quintile
21.1-29.8

2nd quintile
29.9-43.8

Highest
43.9 - 97.0

| ear 11 pupils (ks4) | 49.8 || 641 | 617 |

% of pupils supported by school action plus or with a statement of SEN

|

School (all pupils) 30.0 35.4 27.0 Lowest | 4th quintile | 3rd quintile | 2nd quintile Highest
National average B.5 8.1 7.7 0.0-44 45-68.2 6.3-8.3 8.4-11.4
Year 11 pupils (kK54) | 72.6 76.6 62.1

SEM year group data includes school action, school action plus and statement of SEN. These data are not comparable to the school or
national level data as they do not include school action pupils.
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This time last year ...
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TeachMeet London 2015
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Straw poll ...
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Who tweets?
Who uses Twitter professionally?
TeachMeets?
Who reads blogs?
Who writes a blog?
Who lesson grades?
Who doesn’t lesson grade?

http://www.memphisflyer.com

Characteristics g -
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by
TEGGHER
TOOLKIT


Presenter
Presentation Notes
Videos needed:

Taylor Mali – What teachers make? = https://www.youtube.com/watch?v=RxsOVK4syxU 
Lamont Carey – I can’t read = http://youtu.be/lByDfPOG0LA?t=22s  
The 5 Minute Lesson Plan = http://bit.ly/5MinVideo 
IRIS myself: https://teachertoolkitdotme.files.wordpress.com/2014/01/year-9-iris-export-for-teachertoolkit-blog.m4v 

Resources:
Keywords for literateness?
IPEVO camera?
Latest reading book?
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groups investigating how to reduce teacher

“Members of government-appointed

workload believe the burden could be

eased If staff understood the benefits of

what they have to do.”

(TES — November 2015)
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Frustrating!




Losing sight of what Is important?

Doing it for OfSTED

Managing rather than leading
Evidencing rather than teaching

90% EBacc!

DfE rhetoric e.g. knowledge versus skills
Textbooks versus iPads

Finland, China, Korea ...
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Looking at OR Looking for?
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Unreliable & Unvalid Unreliable, But Valid
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Reliable, Not Valid Both Reliable & Valid
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Lamont Carey – I can’t read = http://youtu.be/lByDfPOG0LA?t=22s  
The 5 Minute Lesson Plan = http://bit.ly/5MinVideo 
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IPEVO camera?
Latest reading book?
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Cutting workload / improving well-being

Teaching and learning trumps everything
Keep it simple: Mark-Plan-Teach

Demand high expectations; what works?
Remove bureaucracy; evidence trails.
What can OfSTED source in 2 days?!

Make well-being a priority. Today!

CPD: consolidation (e.g. curriculum reform)
Expertise within: coaching and mentoring.




‘£a
The current landscape for ™=
teaching and learning is divided
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Ofsted have freed us from the
burden of lesson gradings,
and judging individual lessons
and teachers ...




‘£a
However, many schools
(or at least individual teachers)
are reporting cautious changes.




@TEMHE g loolKIX



TF"I TeacherToolkit

@ETeache 5
Toedlkit TeacherToolkit

Survey: According to @ASCL_UK, only 26%
of schools not grading lessons. You?
#ukedchat

RT = No grades
Fav = Grades

RETWEETS

e 100 a-DHCGEOEDN

8:12 AM - 16 Nowv 2014
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http://www.everydayfeminism.com

February
2014
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What we may be used to?
Should feedback be based on?

M observing in the lesson

™ evidence in books/ folder
etc.

" talking to students

W progress seen in tracking
data
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The full time classroom teacher

Teaches on average 20 hours per week.
Teaches for 38 weeks per year.
This equates to 760 hours per year!

A

o

So, why do we assess
teachers from
just 3 hours of teaching?!
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Teachers are then placed in a box!

Requires Improvement (3) Good (2) .
Faculty _ (Red = CPD programme by JSU / MA) {Green = G20 programme by LH) Outstanding {1}
3 2 1 3 2 1 3 2 1 3 2 1
Science X X AXXXXX ®x X XX
Maths X XX X XX X KX
XX
English & Media XXX X XX X ";g i
Design
X XX X XX
Technology
MFL X XX X X
ICT X X i X
Creative Arts X XX XXX Kx X X
PE XXX XK X X
Humanities 1
o X X XX XXX XXX X
(RE; Citiz; SERE)
Humanities 2
. X xxx¥ V] XXX X
(His; Geog; T&T)
Business Studies X X
Learning Plus XX X XX X X
Totals: 0 0 1 6 11 17 23 11 19 9 0 2
1=109 34 = 34% 53 =53% =
Standards: ° 11 =11%
(Last reported at 1.09%) | (Last reported at 25.27%) (Last reported at 62.63%) (Last reported at 10.98%)

and this 1s/was shared with Ofsted!
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Maybe quality should ... y

Should feedback be based on?

M observing in the lesson

M evidence in books/ folder
etc.

“ talking to students

W progress seen in tracking
data
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No more grades!




September
2014
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Remember!

What works for my school
may not work for your school
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1. What s a good teacher?




1. What Is a good teacher?
2. How do you know?




Open vs. Closed

Open = formative
Closed = summative



Open vs. Closed

Open = formative

To develop ...
To Inform ...
To support students ...



Open vs. Closed

Closed = summative

TO measure ...
To report ...



How do you evidence good teaching?
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1. What Is a good teacher

2. How do you know?
3. How do you evidence this?

30 seconds ...




TEQCHER

TOOLKIT

Image: galleryhip.com



Presenter
Presentation Notes
This presentation by @TeacherToolkit ( Ross Morrison McGill ) and is licensed under a Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported License. Based on all work published at www.teachertoolkit.me
@TeacherToolkit Limited.


Progress Over Time
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A move away from
one-off classroom performance
towards valid sources of evidence

over time ...



TEGCHER
TOOLKIT

ss . r@S 3 ‘Fb[m visit: www.bit ly/POTtealDyg

é{@@f@;ﬁ @mv@t&ﬁms Wpicelity e seppe

Images: b LY bl e & pefmaadyun oo




What i1t 1s not!

 Progress in a single lesson.

 One-off lessons judgements

e
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Q uote: by e

“There is no progress within lessons. There is only learning.”

“The Ofsted framework talks about ‘gains in their
knowledge, skills and understanding’ in lessons. They are
things that inspectors will be looking to see from the
students.

Where progress is mentioned, it is not something that
Inspectors will be looking to see from the students, because
it is about the effectiveness of monitoring that they will be
looking to see from the teacher.”

@KevBartle — Canons Park Headteacher
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Observing the Observers

Impact on achievement
versus
teaching and learning



it Is very significant that Ofsted liked
what they saw In our classrooms.

However, our headline results
determined our overall teaching and
learning grade.

If our results had been higher, then our
grade for teaching and learning would
have too.



Qualitative or Quantative
model of teaching?



‘£a
If outcomes require
Improvement, then teaching
and learning cannot be better.

Question: what significance NO

grading of lesson observations

actually has on the outcome of
an inspection?



“I| once attended a conference session
where a senior leader told us that, in his
school, 85.26% of lessons were good or
outstanding.”

We are losing sight of our professionalism.

@headguruteacher
Headteacher
Highbury Grove School




On observing 97 lessons last year ...

“The lessons are more normal. You see regular
lessons. People tell me so; they fret less about
putting on a show and I’'m more confident that
what | see iIs what the students get on a
normal day.

There may be some tidying up to do, but it’s
not a performance.” —_—

@headguruteacher
Headteacher
Highbury Grove School
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This slideshow forms part of a formal presentation to be given in person.
Essentially, there are 5 ideas within this slideshow for any classroom teacher.
All the other slides are used for conversation at a CPD event.

http://www.republicanassemblies.org

January
2015




Nuts and bolts ... s
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... towards a landscape without
lesson gradings ...

A challenge.
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Training observers to:

1. ‘look at’ rather than ‘look for.’
2. develop high-level observational skills.

3. offer sophisticated feedback.

The challenge:

1. Remove the fear culture of one-off performance.
2. Risk taking or stifle creativity?

3. Establish coaching/mentoring, matched to needs.

4. Encourage all teachers to use IRIS Connect.



dhiscoves. clevelop. Share.



.. NTEN Lesson Study

National Teacher Enquiry Network

. Plan
Plan a lesson together.
Address each activity to your Learning
Goal and predict how pupils will react

2. Observe

and how you will assess this.
v * Teach the lesson with your colleagues

Pick 3 case pupils. )
observing.

* Pay particular attention to the case
pupils

* Conduct any assessments and /or
interviews during & after.

3. Reflect & Plan

* As soon after the lesson as possible,
reflect how each activity elicited the
sought-after change. Were your
predictions correct? Why?



April
2015



Sean Harford
OfSTED Director for Schools
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What Is good? s

Image: http://vampireexplored.wordpress.com
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http://vampireexplored.wordpress.com

Good teachers ...

TOOLKIT

Subject Experts!
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@ Good teachers ...

Open
Classrooms!
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http://www.oempromo.com/Stationery-and-office/Address-Books/

@ Good teachers ...

Reflect)ve
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@ Good teachers ...

Accept NO
nonsense!
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http://librarylostfound.com/2013/06/07/mrs-weiss-scissors-rules/
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Good teachers ...

Engaged

¥

fe

with CPD. |

5h6 Sa


Presenter
Presentation Notes
This presentation by @TeacherToolkit ( Ross Morrison McGill ) and is licensed under a Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported License. 

Based on all work published at www.teachertoolkit.me
@TeacherToolkit Limited.

http://www.edmsauce.com/tag/red-bull/

Good teachers ...

They
Collaborate!
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http://www.fitnistics.com/

WHAT WORKS?

SCHOOL ACTHOMN RESEARCH

QUINTIN KYNASTON ACTION RESEARCH JOURNAL

Quintin Kynaston

Fear, Loathing and 4Matrix

Action Research by Marfin Stone

A farum for teachers to explare cur we of dafa; the necemay concephual ramewarks o moke i#wark far
us, and an cppartunity for everyone o sound like they know what they 're folking about trough the lever

use of stafisfics.

Key research quesfions:

= How should we use data fo informn our
practice?

= What are fhe key concepfs necessany
0 analyse data?

= Howmuch vse is 4matrix?

Let's discuss fhis .
Why do we expect @ musician or on arfit fo
analyse date any keter than @ mathematicien
oudd write @ symphany or sculph o statued

There's @ fich resourse waiting for us in fhe reams

Three key cancepts:

In seminar format groups, we dscus thres key
concepts instafisfics, nomey-

*  Keyindicatos
+ Sigrificance
+  Nomaol Disribufions.

Undenfonding  thess won't mok= you a
rmathematical genius overright, but itwil make o
postive difference in your relaticnship with fhe
data.

=i data, but we nead a g relafienship
with the rumbers i we ere to get the mest fram
them.

Data on students can da wanderful fhings for .
We collect i, log i, compile # and stere i every
day. Yed, when # comes to the onatys, we're foo
fica Andrew Lang's drunicen man.

We canstontty analyse our lessons and ourleamen,
we reflect and refine, but too offen the dats
analysi gefs pegged on af fhe end when we've
areody reoched our conclusions, and we only do-
it because we're required fo. We should change
thot;it's one of those home-cart things.

Let's tale obouf how Aok werks, o why i

doean’t werk; or wone sl makes sxdra werk. Let's
@ inan

and iry to dispel @ fmw myths fo make sure we'rs

nat chasing our foik.

Key findings:

= Thisis anaction research project. so
we won't have any key findings unti
the dust sefties in our use of datrix ot
school.

= allow me get backfo you ...

Michele Maiakouna

TEGCHER
TOOLKIT

In 2014-2015, we rased the bar for progress by ssfabishing the sxpectation thet all students would ochieve
four levels of progress betwesn K32 ond K34, We commuricaied fhis mesiogs fo parens, sudents ond
teachers in vorious forums, but the main coune thot it become wiible, was fhrough colour-coding report

grodes of each paint. Shudents’

cppear dork green, green, armiber, red or dorkred;

toindicate outstanding, good, minimum expected progress, below expected progress, and sefious couss for
cancem. A K35 we s=t forgets based on Fecher Farily Trust mest liksly grade, plus ane grade.

Key research quesfions:

‘What is the impoct of establshing LLCP
as fhe benchmark?

Are students oware of their
grodes/levels?

= Are students oware of their prograss?
Has attainment improved?

« Has progres improved?

Contexd:

Recently, Guinfin Kynaston [GK) shudents have
achieved sightly above cverage levek of KIZ
However, this has not been refizcied af K34, Far
savaral yeors, resuls hove hovered af arsund the
came level. This reprasenied vahe odded below

ther expacted progres. With the nfraducfion of
Brogre:z B az fhe key mecsure of ochimvement in
2016, there i on added ncenfive fo shift focus
away from SA"C including Engith and Maths,
towards oll sfudent: moking progres ooos o
widar range of subject:

Values:

Cour rrission iz o develop the best in svery student.
We nesced fo enable and ampowsr siudents i
mice fhe mavimum progress possible frroughout
their fime af GE. In order fo be seen a5 af leost o
‘good” school, we needed fo show thot sudsnts
muice ot least mirimum expecied progres, which
the govemment had set af 3 levels of progress
Befween K32 and K34,

In line with our vilue of ‘ospination”, we chose fo

. Evenbualy, in

s=ta higher =
erder fo be s2en o3 ‘outstanding’ we wauld need
fe show that shedents sueed sxpected progress.

Key findings:

= Our best predictions suggest mhat our

exam resutts will be the best fhe schaal

naz ssen

Nextyear's exam results are expected

10 be even Deter

Tne majority of students at K33 are

making or excesding expacted

progress

Further analysis is required

« We owait the resuits of the summer
2015 exam seqson

.

Actions:

Through the webdte wesidy newseter stoff
meefings and asemblies, we communicated this
rased axpeciafion fo ol stakeholder. We created
flight pths for ol shudents, wing their K32 fine levels
@ a starfing paint, and creating an and of key
sfage torget based on making 2 levels of progrezs
by the end 24 K33, ond o furher 2 levels of progress
by the end of K34. We foctored in fime for students



i youcould ohiseruesomednesmho would it he.and why?


Presenter
Presentation Notes
This presentation by @TeacherToolkit ( Ross Morrison McGill ) and is licensed under a Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported License. 

Based on all work published at www.teachertoolkit.me
@TeacherToolkit Limited.

http://www.everydayfeminism.com

September
2015






“Marki ng,
is
Broken!

y. |
yd

Credit: @MrLockyer (concept) / Photo credit http://bushtherapy.com
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See here: http://headguruteacher.files.wordpress.com/2012/11/reduce-workload.jpg

Parents – they LOVE marking – it shows their child has been taught and that the teacher has spent time working with them.
SLT – They also LOVE marking – in a time-poor environment, looking at marking is a quick snapshot system of identifying work output from staff and pupils.
Inspectors – They LOVE marking –  making a value judgement once every three years is hard enough, and marking is some of thee only tangible evidence that there has been some teaching in the previous three years.
This leaves two stakeholders left:
Teachers – No teacher LOVES marking. When I asked the workshop attendees, none from the 90 who attended said that they liked marking. None – and this was at the start of their career!
Pupils – they don’t get the value of marking either. Very often they seek a reward, and rarely read the the comments.
This leaves us with a huge problem - the two most key stakeholders in marking – the producer (teacher) and consumer (pupil) – get the least from it. How could we change this?


http://bushtherapy.com

5 key
stakeholders
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See here: http://headguruteacher.files.wordpress.com/2012/11/reduce-workload.jpg

Parents – they LOVE marking – it shows their child has been taught and that the teacher has spent time working with them.
SLT – They also LOVE marking – in a time-poor environment, looking at marking is a quick snapshot system of identifying work output from staff and pupils.
Inspectors – They LOVE marking –  making a value judgement once every three years is hard enough, and marking is some of thee only tangible evidence that there has been some teaching in the previous three years.
This leaves two stakeholders left:
Teachers – No teacher LOVES marking. When I asked the workshop attendees, none from the 90 who attended said that they liked marking. None – and this was at the start of their career!
Pupils – they don’t get the value of marking either. Very often they seek a reward, and rarely read the the comments.
This leaves us with a huge problem - the two most key stakeholders in marking – the producer (teacher) and consumer (pupil) – get the least from it. How could we change this?
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See here: http://headguruteacher.files.wordpress.com/2012/11/reduce-workload.jpg

Parents – they LOVE marking – it shows their child has been taught and that the teacher has spent time working with them.
SLT – They also LOVE marking – in a time-poor environment, looking at marking is a quick snapshot system of identifying work output from staff and pupils.
Inspectors – They LOVE marking –  making a value judgement once every three years is hard enough, and marking is some of thee only tangible evidence that there has been some teaching in the previous three years.


This leaves two stakeholders left:
Teachers – No teacher LOVES marking. Anyone?
Pupils – they don’t get the value of marking either. Very often they seek a reward, and rarely read the the comments.
This leaves us with a huge problem - the two most key stakeholders in marking – the producer (teacher) and consumer (pupil) – get the least from it. How could we change this?
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In the old system, the routine appears to be PLAN > TEACH > MARK
However, in the new system, which is simply a change of mindset, the order is: MARK > PLAN > TEACH
This is not going to upset your SLT, will improve your teaching and planning (and marking of course). I have found this to be most effective if you do the marking AT THE SAME TIME as your planning, alongside each other.
Quote: @MrLockyer & @LearningSpy

As well as my own headteacher. Simple profesional standards.


One year ago

| posted this tweet.
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Survey: Has Progress Over Time & the
removal of lesson gradings been replaced
with #frenzy over marking & redrafting?

Rl = Yes.
Fav = No.

o G0 EMDRERE SR

9:49 PM - 20 Oct 2014
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Is marking
and acting
on feedback
the new

vogue?
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As a result, ‘progress over time’

has now triggered ...



The Marking Frenzy! by




Priorities




Learning Policy

TE@GCHER
One-page summary TOOLKIT

Mark: (Training session here.)
Marking and assessment has fwo purposes. One, students acf on feedback to make progress over time. Two, it
informs future planning and teaching.

® Teachers must have a secure overview of the starting points, progress and context of all.

* Marking must be primarily formative, may be selective, and include use of yellow box methodology which is
clear about what students must act upon.

* Marking and feedback must be regular

=
® The marking code must be used. (see here) | ‘ aC I l I I l g

Plan: (Training session here and here)
Flanning is a process not a product. It has one purpose, fo enable high qualify delivery which meets the needs of all
sfudents.

# Beclear and precise about the knowledge/skills you want students to learn, not what you want them to do.
Break them down,

# Do the 'so why?' test, Activities, including homework, must be designed to facilitate learning and not keep
students busy.

# There must be evidence of long-term planning from schemes of work and short-term planning in the planner.

» Differentiation should be planned over time to ensure a Quality First approach which meets the needs of all
students and groups and maximises the use of any additional adult{s) in the room.

]
# Every closs must have a seating plan on MINTclass that accounts for their profile.
® There should be no dead time. This includes a flying start, with students purposeful from the beginning,

appropriate pace for the intended learning and remember ‘Parkinson’s Law’.

Teach:

Teaching is a lifefime’s craft. “Every feacher needs to improve, not because they are nof good enough, buf because

]
they can be even befter.”(Professor Dylan Wiliam) C O n S I St e n Cy

® We are all teachers of literacy. The quality of both students’ and teacher’s language, such as in razor sharp
instructions and questioning, are significant determinants of progress. Make the implicit, explicit.

# Teachers must be explicit about learning outcomes and key words.

®  Gowith the learning: the ‘flow’ of great progress is more important than following a lesson plan.

# Al students must be working harder than the teacher, over time.

# Ensure that learning has stuck, through checking with key strategies which are incisive, systematic and
effective.

Quintin Kynaston
Aspiration - Resilience - Community



R The MER Cycle:

Back fo Conents B

008,
Al infarmction ks o moniforing, evaleafion ond review peried os indicoted on the colender below. These are in Ine with the following school pricrities,

For every MER process, D ate unless otwrwise stoted in the Guidance column.

1 Caleidumm 2 TRAThINg, LeOmeng ord AZRREamet 3 H3RING Ahivamart a Darsardl DEvRnmEnT, Bendhicasr and Welbsin

MER cycle:

Monday Tuesday ‘Wednaesday Thursday Friday By who? ‘Guidance
[] L] -
‘Woek 1 September Exams Analysis HoF s/ HoDs/DoL. AR Cusnarce
Monitoring — e
Woek 3 EOP 201816 Desartmant Deveiozment Plan b a/HoDw s e i Guidarce
‘Woek 4 Stoge 3 Appraisal Apprasers Aporcisal Guidonog
- Iveek s SEF 201516 October LY
Evaluation
Wook 7 Etoge | Approisal {inc. Biue Sky reviews] Appraisers
Week & Deparimental Leaming Walk finc. 6% forml and Book Looks HoFs BHoDs

Focus on [ferocy and homeworic

[]
Review —
| | ‘Waek 9 MNovenmiber Tuder Leaming Walks fnc 8 fomm 8 Raoding Regefroion) DoLs&5LT Use This Guidarce

Tesmplate 8o Sllow

Weak 10 Tuter Leoming Walks finc. £ form & Reodng Regstation DOLEESLT
Week 11 (¥ Book Look Scrufiny fnc. S formy (FLLS QA Obsenotion TR0 Fropct! SLT 6 TEL team Guidonce 1o folion
Book-Logk Templats
Week 12 O Book Loak Seruliny fne. St form) 5LT B TEL feam Guidoree fo ‘ol
Book-Look Ty
Agggssment Boint | onakysis iy ¢ foliow
Week 13 D b Enpiate 10 follow
Round | Obsenvofions Apprasons Guidonce fo foliow
iFocus, reocher pnnes, seatng pign, secure oreraw dony Qbwarvy Temphoty
Weak 14 Found | Coservalions Aggeaners
Student Suneys / Vooe Cois ‘Guitonce o foliow

Tempicto fa follow

workflow and - e |

‘Christmas
Week 1€ January Staff Survay ST Gt anes 1o tolisw
Week 17
WO r O a '] Weok 18 Parent Surveys s I—p—
Wesk 13 | | |
Wisak 20 February Departmaentol Leaming Walks ond Book Looks WoFs B HoD
Foeus on evidence of 'acting on feedbock’.
Week 21 | | |
Half Term
Weak 22 Q¥ ook Look Scruting SLTE TEL tegm
[Becure oo Mo s Feguon, maring o
Week 23 March | | |
Weak 24 Tuer Qbservotions Deas LUse This Guidgros

Tempiate ko Sollow
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Marking and assessment has two purposes. One, students act on
feedback to make progress over time. Two, it informs future planning

and teaching.

1. Teachers must have a secure overview of the starting points,
progress and context of all.

2. Marking must be primarily formative, may be selective, and
Include use of yellow box methodology which is clear about what
students must act upon.

3. Marking and feedback must be regular

4. The marking code must be used.
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A reminder... about Marking.

WHERE DO You WANT
ALL OF THIS, THEN 7

Shris Morgan  www.oomedia.com



Professor John Hattie ﬁ TEACHING EFFECTS
= =

Influences and effect sizes related

_ TEQCHER
to student achievement TOOLKIT

Source: Hattie (2009) Visible Learning
Diagram: www.visible-learning.org

Providing formative evaluation 0,9

Comprehensive interventions 0.77
Hattie effect size list that contains 138 for learning disabled students '
influences and effect sizes across all areas Reciprocal teaching 0,74
related to student achievement. Feedback 0,73

. mass practice 0,71

0.4+ represents % (value added) grade in progress.
eta-cognitive strategies 0,69

Self-verbalization/self- 064
auestioning '
Problem-solving teaching 0,61
Teaching strategies 0,6
Cooperative vs. individualistic 0.59
learning '

Study skills 0,59

Fe e d b aC k I Direct Instruction 0,59
" Mastery learning 0,58

Worked examples 0,57

Concept mapping 0,57

Goals 0,56
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[School Inspection] handbook: the quality of teaching. It says

‘consistently high quality marking and constructive
feedback from teachers ensure that pupils make
significant and sustained gains in their learning.’

“High quality, not truck-loads of ticks.
Fewer things, done really well.”

@MaryMyatt




Ofsted
Pupils’ work

m Ofsted does not expect to see a particular frequency or quantity of work in
pupils’ books or folders. Ofsted recognises that the amount of work in books
will often depend on the age and ability of the pupils.

B Ofsted does not expect to see unnecessary or extensive written dialogue
between teachers and pupils in exercise books and folders. Ofsted
recognises the importance of different forms of feedback and inspectors will
look at how these are used to promote learning.
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Should | be marking
every piece of work?
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How often should |
expect to see feedback?






.

R

How are you reducing the marking burden for teachers?

Image: www.huffingtonpost.com
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The yellow box indicates the area you are to use to make
your improvements to the work which has been assessed.

The size of the box will determine how many improvements
need to be done.

These improvements maybe:

* To complete or improve the original task set

* Toimprove the level achieved to reach your target

* To an extension question to achieve better than your target
* Torepeat a process or apply it to another situation




Something! didn'tunderstand or need more explaining: a. VANAE I T2V ¢
e wween Allcan ') O‘r'\cQ Q("f(-,f Tgééﬂgg

TOOLKIT

How e 0adS and olols  ditkerent ?
Wh en Yo JSe. o WC\(‘]G‘ mdict odof acid |
borng flons bueb Ced , Worces alkely
Yoirn L, So K] d\@Pew

474N LJCL,{__{‘_.. f-e_@_v
Mor o ol ot «._,.»ulQ -0 d%{.-uf‘c%é‘ oclou X

What name do we give to substances that are not acids or alkalis?

Wewhred | o b vewwig we w.,\jo M&{w’m;
thet o< ol caods € Ykl
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Date:
Member of staff:
Checked by:

Classes sampled:

Monitoring Books and Marking

School name

Yes

but'lll

No

Notes

1. Books are marked

2. Work is given a NC Level / Grade
and formative comments on how
to improve are clear.

3. Students have responded to
feedback (re-drafting / corrections
etc.)

4. Teachers are marking using the
‘marking for accuracy’ guidelines.

5. Peer and Self-Assessment is
evident (and in {colour) pen).

6. Homework is clearly identifiable
and marked.

7. Presentation of books is good and
the teacher has picked up on poor

presentation.




DIAGNOSTIC BOOK LOOK: &«

\,‘_
Book-looks do not need fo hoppen when the lesson is taking ploce. Books can be reviewsd outside lesson time if books are easier fo access/manoge. Guintn Kynasmon

A departmental book sample should cover a range of key stage/year groups per feacher,
If you wish to complete an overview of your findings, please do so using this Self-Evaluation,

Teacher: ' | Date: Class sample: SLT/HoF:
| Teacher should. .. Students should. ..
{"school pricrity)
STUDENT SAMPLE: 1. Summative and/or formotive 2. The student has ocred on feedback and 3. Teochers are marking using the £, Bocks/folders ane available
Students should be comments are diognastic and maoke responded clearly to formative feedback marking code to diognose and and diagnostic marking is
predatermined before clear how to improve closswaork, {redrofting; corrections; speliings etc.) improve student wor reguier (Coursework is also
any book iook process homework ond coursework. There is diognostic peer ond self - ossessment mode ovailobla)
{and not be g randam Yellow Box ix evider:, evident in the work.
sarnple i any lessory,
Plagse circle balow Filease circle below Flease circle below
[ | Please circle befow
Yos Mot yat Yos Not yat Yoes Mot yat Yeos Mot yat
Yes Mot yat Yas Mot yat Yes Mot yot Yas Mot yat
Yes Mot yat Yes Not yet Yes Mot yet Yas Notyet
Yes Mot yat Yoa Mot yat Yes Mot yat Yo Mot yet
Yes Mat yat Yas Mot yat Yes Mot yet Yes Mot yet
Yas Not yet Yes Nof yet Yes Mot yet Yas Not yet
Commenis:
Record general
abservaions here for fhe
group of student books
sarmyed

Record a specific CPD need to assist the feacher securing the EBIs you have listed above. And by what date?

b

Is another somple required? Yes= Noco Aftcichad o Blue Sky? Yesz Nono Shared with HaD? Yeso Noo Feadback with teacher? | Yeso Noo I




irls

Videos

Details

Home Reflections

Forms  Groups

Title: Book Look Interview Noor, Ocean & Abdollah

Description Mo description given

Duration 06:30
File name: kylegoulding_gk_org_uk__ c-eu-main-2014_07_14...

Search

Comments Forms Files

Type your comment here

Video 1
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John Kelly Girls Technology College
Lesson Plan Summary TEGCHER

Teacher: Day / Date [ Period: Teaching Group / Subject TDDLKIT

RMC 26/9/08 ELY

Mixed Ability / Set: Mixed

Students / (Special Needs) / (EAL) Gifted and Talented Students

Lesson Context: Topic; Sof\W reference; prior learning / Every Child Matters

|
To continue to develop Isometric and perspective drawing technigues pin order to produce 2 design folder of drawing skills
Students need to: produce an A3 folder of drawing work over the course of & weeks,

Learning Objectives:
[ will develop Iscmetric drawing techniques using the graph paper, so that [ can proeduce my own drawings.

Extended Learning Objective:
[ will start to sketch a variety of building using two or three paint perspective and Isometric technigues.

Timing Activities
5 mins Meet & Greet / Enter room / Seating plan / Books, Planner & Equipment? [ Set Hwk / Discuss objectives

R Recap on past knowledge, examples of good practice and current targets
5 mins Students sit according to seating plan map.

Students need a drawing board, ruler and masking tape.

All students should have thelr OWN pencils.

What needs to be done?

30-40 mins. | Task 1:

Complete some practice shapes, letters and objects using isometric graph paper.
As an extension, using a colouring pencll, shade and highlight various objects on your drawing.

30-40 mi Task 2:
A0 mMINS | sridents must use the worksheet given and elther:
1 —sketch the shapes of the bullding {freehand) or
2 - use the [sometric graph paper to draw the bullding shapes.
Support Independent study through guestioning / providing examples of good evidence.
Discuss persenal Issues and targets to meet coursework deadline highlighting any relevant Issues with the rest of the group.
5-10 mins [F STUDENTS COMPLETE THE TASKS....they need to start UNIT 1.5 / Student ICT Shared area.
Recap on good practice,
Set targets and discuss.
Pack away and dismiss group
All puplls will complete database exercise and finallse What Why How?
Most pupils will start their final Word repart and begin to create a detalled evaluation.
Some pupils will successfully have completed their repart and will start to formulate a testing strategy.
Equipment Needed: PC's
Technieian preparation: n/za
Risk Assessments: Body position at PC / Chalrs & Bags
Support Activities (EAL/ SEN): Extension Activities: Homework
Individual help with preparing documents | Te seek user opinions regarding the Database completed by
Provide example websites specific topic.
Tutorials on creating Excel resules Final Deadline: Monday 4* June
Key Words (Numeracy / Literacy):
Database / Spreadsheet
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A typical lesson plan.
Nothing wrong with it – but potentially laborious / not aesthetically pleasing


The need to
plan lessons will
never go away!
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Even though Ofsted do NOT want a lesson plan – you will still need to plan lessons; in your head; on the back of a cigarette pack; or on a lesson plan template!
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The 3 minute Lesson Plan sm;nnm

....print and scribble your way to Outstanding!

Obijectives

Engagement?

ﬁnns along the way....

¢l-ml5 | ——

Teacher Led or Student Led? Teacher Led or Student Led? Teacher Led or Student Led? Teacher Led or Student Led?

B

"‘*‘l
o

=

:E@ Learning ﬁ

820 Episodes

RMcGill 2012 - @TeacherToolkit
@Teache
Toolkit
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Brief:

They are increasingly concerned about the school leadership teams observation of their practical lessons, and how the OFSTED framework appears to be misused, as their lessons are different from desk/book based ones, and this is not well understood by the SLT. Food teachers themselves have a part of play in educating the SLT, but feel disempowered.  One example, is the insistence on a mini plenary mid-way through the practical lesson, when is it’s clearly not needed and interrupts the flow of pupils finishing within the 60 min lesson. Another example, is the observer expecting progress in the start of a practical lesson, which is about the pupils getting themselves ready and starting to cook in the first 15mins.
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Planning is a process not a product. It has one purpose, to enable

high quality delivery which meets the needs of all students.

Be clear and precise ....
Do the ‘so why?’ test.

There must be evidence of long-term planning ...

W D

Differentiation ... over time to ensure a Quality First approach

which meets the needs of all students ....

o1

Every class must have a seating plan ....

6. There should be no dead time. This includes a flying start ....
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Mark-Plan-Teach
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Doesn’t matter who ...

RQT Middle Leader SLT Experienced

or 5 years from
retirement!

... we all should tweak our approaches.
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Teaching is a lifetime’s cratft.

1. We are all teachers of literacy. The quality of both students’ and
teacher’s language, such as in razor sharp ....

2. Be explicit about learning outcomes and key words.

3. Go with the learning ... more important than a lesson plan.

4. All students must be working harder than the teacher, over time.

5. Ensure that learning has stuck ....



A flying start?

Photo credit: www.mediabistro.com
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Idea 11 in my 100 ideas book.

Sitting down all day – So, in a moment it will be time to stand up/move about.

FUN PART STARTS here. Rest is boring!

Promotes literacy

http://www.mediabistro.com/fishbowldc/the-fishbowldc-interview-with-dcjourno_b31152

1. Apen
2. Scrap A4 paper

Photo credit: www.sk-eternalsapience.blogspot.com
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Idea 11 in my 100 ideas book.

http://www.sk-eternalsapience.blogspot.com

Write numbers 1 - 10.

0.

OB~ WODNEFE O


Presenter
Presentation Notes
This presentation by @TeacherToolkit ( Ross Morrison McGill ) and is licensed under a Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported License. 

Based on all work published at www.teachertoolkit.me
@TeacherToolkit Limited.

Idea 11 in my 100 ideas book.

http://www.clker.com/clipart-pencil-1.html

Spell these words!

b

Photo credit: www.psychologies.co.uk



Presenter
Presentation Notes
This presentation by @TeacherToolkit ( Ross Morrison McGill ) and is licensed under a Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported License. 

Based on all work published at www.teachertoolkit.me
@TeacherToolkit Limited.

Idea 11 in my 100 ideas book.

life skills 
2. complex  
3. commercial 
SWAP

4. analysis 
5. vocational 
6. specialist 
SWAP 

7. rigour 
8. progression 
9. colloids 
10. caramelise 


Food technology in secondary schools 

This report evaluates the effectiveness of provision in secondary schools for food technology within the National Curriculum subject design and technology. It examines strengths and weaknesses in pupils' achievement and the tension between the teaching of food to develop life skills and using food as a means to teach design and technology.
 
 
�

http://www.psychologies.co.uk
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Now
swap
papers!

Photo credit: www.kstfamily.com
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Idea 11 in my 100 ideas book.


http://www.kstfamily.com

Spell these
words!

Spellcheck!
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http://www.mommynoire.com

TEGCHER
TOOLKIT

Now
swap
papers!

Photo credit: www.thebabyshopaholic.com
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http://www.thebabyshopaholic.com
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http://www.theguardian.com




Hattie Ranking: Teacher Effects

TEACHER EFFECTS

Influences and effect sizes related
to student achievement

Source: Hattie (2009) Visible Learning
Diagram: www.visible-learning.org

Micro teaching

0,88

Teacher clarity 0,75

Teacher-student
relationships

Professional
development

Not Labeling students

Quality of Teaching

0,72

0,62

0,61

0,44

o An effect size of 0.5 is

equivalent to a one grade leap

at GCSE

o An effect size of 1.0 is

equivalent to a two grade leap

at GCSE

TEGCHER
TOOLKIT

<€

Expectations
Teacher effects

Teacher training

Teacher subject
matter knowledge

0,43

0,32

0,11

0,09

The Teacher
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Hattie effect sizes and influences on student achievement 


TEQCHER

The original plan

The BIG picture?

The 5 min Lesson Plan

Objectives

Differentiation
Engagement?
Learning Episodes
Teacher Led or Student Led? Teacher Led or Student Led? Teacher Led or Student Led? Teacher Led or Student Led?

R.McGill 2002
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Finally ...
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This slideshow forms part of a formal presentation to be given in person.
Essentially, there are 5 ideas within this slideshow for any classroom teacher.
All the other slides are used for conversation at a CPD event.


Film yourself!

TOOLKIT
@ :
I Dashboard Account Observations Tools Admin Help Logout

Recorded video Comments Forms Instruments

00:17:50 / 01:69:22
Comment

Paused

Click here to enable
audio and video notes

You will nec 55"
toy
® € Allow
[¥] Remember
@ Add public comment
Ross McGill Cd Comment 3

Sound is turned on at 6.15mins Students arriving in 7
minutes....setting up resources

Context  Participants Tools Flles Fi
- > 7 Timeline: 6:13 - 6:48

Obs ID: 62289

Date: Monday 22 April 2013 Ross McGill G Comment X
Time: 12:05 PM - 01:15 PM " E
NQT arrives at the door.... Intsructions given. K] is here to observe
Duration: 1 hour, 10 minutes and 56 seconds 'differentiation’.
Location: Greig City Academy --
Timeline: 11:14 - 11:40
Hardware: RIS 10526 Mariam V4.4 e
Title: Design Technology - Year 9
Purpose:

Description:
Focus is on Differentiation techniques

https://teachertoolkitdotme.files.wordpress.com/2014/01/year-9-iris-export-for-teachertoolkit-blog.m4v e@ O
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https://eu.irisconnect.com/observations/62289 – from 22mins 38

Year 8 - https://eu.irisconnect.com/observations/62241 - 32 minutes - NOT SURE!

https://teachertoolkitdotme.files.wordpress.com/2014/01/year-9-iris-export-for-teachertoolkit-blog.m4v
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If teachers

can

organise
themselves,

they can

move

policy.

-by @TeacherToolkit




TEGCHER
TOOLKIT

B " Aty g

Let’s cut
through the waftle ...
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Thank you!

ROSS MORRISON McGILL

DG e TeacherToolkit@me.com
30 - @TeacherToolkit
&, +www.TeacherToolkit.me
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License:
You are free to:
Share — copy and redistribute the material in any medium or format 
The licensor cannot revoke these freedoms as long as you follow the license terms.
Under the following terms:
Attribution — You must give appropriate credit, provide a link to the license, and indicate if changes were made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use. 
NonCommercial — You may not use the material for commercial purposes. 
NoDerivatives — If you remix, transform, or build upon the material, you may not distribute the modified material. 
No additional restrictions — You may not apply legal terms or technological measures that legally restrict others from doing anything the license permits. 
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License:

You are free to:

Share — copy and redistribute the material in any medium or format

The licensor cannot revoke these freedoms as long as you follow the license terms.

Under the following terms:

Attribution — You must give appropriate credit, provide a link to the license, and indicate if changes
were made. You may do so in any reasonable manner, but not in any way that suggests the licensor
endorses you or your use.

NonCommercial — You may not use the material for commercial purposes.

NoDerivatives — If you remix, transform, or build upon the material, you may not distribute the
modified material.

No additional restrictions — You may not apply legal terms or technological measures that legally
restrict others from doing anything the license permits.
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Taylor Mali – What teachers make? = https://www.youtube.com/watch?v=RxsOVK4syxU 
Lamont Carey – I can’t read = http://youtu.be/lByDfPOG0LA?t=22s  
The 5 Minute Lesson Plan = http://bit.ly/5MinVideo 
IRIS myself: https://teachertoolkitdotme.files.wordpress.com/2014/01/year-9-iris-export-for-teachertoolkit-blog.m4v 

Resources:
Keywords for literateness?
IPEVO camera?
Latest reading book?
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