' Wade Deacon High School

Innovation Enterprise Academy

Exceptional Values Exceptional Learning & Teaching Exceptional Achievement

Closing the Gap

Effective use of the Pupil Premium and
measuring impact

|

Mr lan Critchley
Vice Principal

(es

schools Ofsted
1 awards Outstanding (=

‘A Commitment to Excellence’ Secondary cho of he oo AL



Y VYV

Y

YV VV VYV VY

Exceptional Values Exceptional Learning & Teaching Exceptional Achievement

Borough & School Context

LA is the 18™ most deprived in England and Wales and 25% of the council wards
are in the lowest 10% for parental income and consequently child poverty.

Unemployment levels are higher than national averages.

Halton has the highest % of people in the country with Level 2 listed as their
highest qualification.

Higher proportion than average (26.9%) of adults with no qualifications. (2015)

| 1-16 Academy

‘Outstanding’ in each category in March 201 |

TES ‘Outstanding Secondary School of the Year 2012’

New building opened at Easter 2013 through BSF funding
Over 1550 pupils on roll

29% including ‘Ever 6’

30 CiC, Adopted & Special Guardianship / Residence Order
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Curriculum Pathways

» Ebacc Pathway: 84% of cohort (Approx. 250 students)

e Traditional Curriculum

» Creative Pathway: 12% of cohort (Approx. 40 students)
 No MFL but extra English, Maths & Science

» Success Pathway: 4% (Max 15 students)

e Thematic approach inYrs 7 & 8, with no MFL or Humanities at
KS4.
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First Steps

Read the literature
v’ Ofsted Reports: Sept 2012 & Feb 2013

v' DfE Research Brief: July 2013

v" The Pupil Premium; An Update: July 2014
v" Sutton Trust Toolkit

v" Unseen Children: Access and Achievement

Key Actions

Ring-fence the spend and involve middle leaders and key staff

Involve the governing body and school business manager/accountant
Have a member of SLT accountable for the spend and evidence impact
What are the barriers that hider your disadvantaged pupils?

Meet the needs of Your pupils.

NN X N XX

Commission an external review from an NLE or LLE

‘A Commitment to Excellence’



Exceptional Values

Exceptional Learning & Teaching

Exceptional Achievement

HMI Best Practice Visit

* Assembly
* Lesson
e Book scrutiny

e Extra Curricular Activities

e Staff Meetings

* Pupil Meeting
Case Studies:

e Curriculum

* Most Able

* Middle Leadership

‘A Commitment to Excellence’
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Capturing the Evidence

4 Rounds of Progress2Success (P2S)
Parents / Carers hard copy every 8 or 9 weeks

Subject Reviews
Attended by member of the Governing Body and Senior Leaders

Book Audits & Scrutiny
| 2 times throughout the year with Senior Leaders & Middle Leaders

Teaching & Learning Reviews
Coincide with P2S Rounds and in consultation with AVP’s and Lead Practitioners

Class Reviews
Linked to Appraisal to ensure individual accountability

Reading Ages, Numeracy Ages, Attendance, Behaviour, Attitude to Learning, NEET Figures

‘A Commitment to Excellence’
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of interventions Nas

Pupil Premium Impact Tracker -
D & bluehills
. software compan
Staff Name: Subject: " peny
Name & YG Prior Final MEG Intervention Hours of Total hours Details on Individual pupil impact / progress
Grade/ Grade/ (1-1, Small Group,  Support and date
Level Level Reading etc.) per week
X 6¢C 6a 7b Small Group 2 12 X’s behaviour in intervention is brilliant and his
attitude is excellent.
Year 8 The topics we have covered are negative numbers,

decimals, percentages, fractions and sequences.

All of which he had seen last year he struggled to
remember.

When covering Pythagoras, constructions and
measures as well as consolidation P2S2 he worked
well and seemed to have a good understanding

It was decided that X no longer needed intervention
after P2S2.

We are currently using Blue Hills a software package to track and monitor
interventions.
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Monitoring and tracking effectiveness
of interventions

Four rounds of P2S data entry and testing

Trackers allow tutors and staff to track impact
and progress

Four weekly tracker helps identify areas for
development in behaviour and attitude to
learning

Used as a monitoring tool to show improvement
and act upon concerns

‘A Commitment to Excellence’
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Year 11 PE, PE OCR & Dance Monitoring & Evaluation

Atl Codes
Cycle 1 Cycle 2a Cycle 2b
07-Zep-15 to 13-Zep-15 21-8¢p-15 to 02-Oct-15 05-Det-15 to 16-0ct-15
e lx] 13 |4 ; 1308, WY NELA Y
1 [ s =] f i T " 1 L -
! i | A ! i | B0 3 i | EL B,
3 37 43| oo 3 ) H I e 3 il 4d ey
Year | Form [CIC|FSM| SEN |G&T Course Groap Teacker | ATL 1 Beh. | §% | ¢ o]l sz|an a Beh. | 5% 2o lsa3an 1] Beh. | 55| ¢ Lofg4sd
2 Rl I L I O 2 gt A FE 3 gl - G B
% R N L e R < 3 Hax|ig” % i | el
" = =| 1 L c " ) T i E 0 = Jn s ?
- LAIR - | (v - - T L 4 - v“v - v&vtgv L 4 - v“v v&'vtgv - L 4 v“v v &|v|:BEv
Year 11 [11FLL Ho PE, PE OCR & DANCE | IP1BIP: Pr | Critchley 3|Eq Fral &
Year 11 | 1RHI ™ PE, PE OCF: & DANCE | IF1EPe e | Critchley
Yeur 11 [ 1HOD Mo PE, PE OCF & DANCE | 1IF1E#Pe 1r | Critchley 3|Eq Pral [+]
Year 11 | 10D ™ PE, PE OCF: & DANCE | 1IF1E#Pe e | Critchley
Year 1 | 114EN ™ PE, PE OCF: & DANCE [1IF1E#Pe e | Critchley
Year 11 | HETE Mo FE, PE OCF & DANCE [1IP1BIFe Ir | Critchley
Year 11 | L0 ™ PE, PE OCR & DANCE | IP1EPe e | Critehley
Year 11 | 15TE ™ PE, PE OCF: & DANCE | IF1EPe e | Critchley
Year 11 | HEIR ™ PE, PE OCF & DANCE | 1IF1E#Pe 1r | Critchley 3| Eq Subi [5] [EES Fhaned Fral
Year 11 | HETR Mo PE, PE OCR & DANCE | 1P1BiPe Mr | Critchley 3| Detenti Subi [5]
Year 1l | H3TE Yo |ol Educati PE, FE OCF, & DANCE | 1IP1E#F= M | Critehley 3|Eq Subi 3|Eq Pral &1 o
Year 11 [1RIL Mo |al Educat PE, PE OCF & DANCE | 1IF1BIPe Mr | Critchley
Year 11 [ 1EIR Mo &cati FE, PE OCR & DANCE | 1IP1IE/P: Mr | Critchlay 5| Private Subj @ 3|LE Phoned Fral
Wear 1 | L0 Ha PE, PE OCR & DSHCE | 1IP1EPe 1| Critehley
Vear 11 [ 1waT Mo PE, PE OCR & DANCE | 1IP1EIP: T¥Ir | Critchley
Year 1 | 114K ™ PE, PE OCF: & DANCE | 1IF1E#Pe e | Critchley
Year 11 | HwaT ™ PE, PE OCF: & DANCE [1IF1E#Pe e | Critchley
Year 11 | HETE ™ PE, PE OCR & DANCE | IP1E#Pe e | Critchley 3| Eq Em 2] 3[LE Phoned Fral
ear 11 | HEIR He PE, PE OCR & DHCE | 1IP1EPe PAr | Critchlay
Wear 1 | L0 Ha PE, PE OCR & DSHCE | 1IP1EPe 1| Critehley
Vear 11 [11RIL Mo PE, PE OCR & DANCE | 1IP1EIP: T¥Ir | Critchley
Year 11 | 114NN ez |al Educati PE, PE OCR & DANCE [11P1BIFe I | Critchley
Year 11 | {17 aT ™ ’_ FE, PE OCF: & DANCE | fIF1E#Pe e | Critchley
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Interventions

e Reading with CA’s and Tutors inc. FE Students
e FE Students helping with Maths (Peer Tutoring)
* Harry Potter Weekend

e Residential Weekends

e Author Workshops

e University Trips — The Brilliant Club

e Alternative Provision — College Placements

e Experiential Learning — Zoo

e Academic Mentors — Revision Technique

e Parental Engagement and Seminars / Triple P Programme
e Summer and Easter Schools

‘A Commitment to Excellence’
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One to one and small group tuition £6,832 10.9% reduction in gap in expected progress with 11.9% reduction
in English in gap A*-C.
Expected Progress gap is currently -5.4% with PP students on 63%
A*-C gap is currently -1.4% with PP students on 71%.
Pupils with tutor have made 0.8 grades progress with foundation
making 1.4 sub-levels progress.
Small group support for reading. £6,600 Year 7 cohort has improved by 7pts so 21 months progress on
average. (Sept-Dec)
Year 8 cohort has improved by 8pts so 24 months progress on
average. (Sept-Dec)

Every disadvantaged pupil in Yrs 7 & 8 £3,565 80% of pupils provided with a book voucher took up the offer and
received book token to enable a purchase of purchased a book. See samples of individual pupil feedback and
a book to encourage reading. comments.
55 Year 8 pupils experience Harry Potter £7,954 71% of pupils that attended did not appear on the Behaviour and
studios and London with a literacy focus and AtL tracker for the four months leading up to the trip with the other
improving B and AtL. 29% being on only once or twice. Pupils made 1.6 levels of sub-

levels of progress from P2S1-P2S2.

33 Year 10 and 11 pupils attended a £3,792 35% of pupils that attended hit or surpassed their exit grade. 65%
residential in order to improve their are working towards their exit grade.
mathematics ability. 2.3% decrease in the gap making expected progress and 7.5%

reduction in gap of A*-C.
Expected Progress gap is currently -14.5% with PP students on 59%.
A*-C gap is currently -16.5% with PP students on 63%.

‘A Commitment to Excellence’
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SEND Pupils

» Raw Data: 5EM, Levels of Progress, APS, Progress & Attainment 8

Capturing Impact:

» Attendance, Persistent Absence, Exclusions (Internal & External), Reading
Ages, Numeracy Ages

Effective Interventions: August | Gapto | August | Gapto
. 2014 Non- 2015 Non-
» Reading Tutors SEND SEND
» Support Plans
» Experiential Learning S AT C 33% 60% 73% 1%
> Quality First Teachin . .
Q Y 8 5 A* -C inc E&M 20% 64% 40% 34%
Eng 3+LOP 56% 37% 72% 8%
Maths 3+LOP 46% 40% 56% 25%

‘A Commitment to Excellence’
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SEND Pupils

SEN Support: External Tutors

We also have two tutors who work with small groups or pupils on a I:1 basis to support very specific
literacy skills. These have generally been readers with very low reading scores who need support with

phonics and early reading skills.

My reading age has

In September my
improved in 3 months

from 7y10m to 10y 3m.

reading age was 6y 5m.
Now it is 10y 7m!

oL

SEN Support: Precision Teaching

For a small number of pupils who are still working at word level, Precision Teaching is used to accelerate
progress particularly in word reading and spelling skills, although it is also used to increase children's
proficiency in number facts. This is delivered through a block of intervention, usually 12 x 20 minute
sessions over a six week period.

My reading age has My reading age was

improved from <5y 6y 7m and now itis

am to 8y 2m 9y 3m.

‘A Commitment to Excellence’
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Impact
e Only 3 pupils out of 307 were NEET in 2015

* 4.7% increase in attendance of disadvantaged pupils

e Easter ActivZone recently attracted over 400 pupils
and parents / grandparents / carers for the 2 days

‘A Commitment to Excellence’
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progress, attainment and other
measurable outcomes

WDHS FSM WDHS FSM
SA*-E/;’;:B:"G & All FSM Non-FSM Gap compared to compared to
National FSM National ‘Other’
2011/12 (National) 64% 38% 64% -26%
2011/12 WDHS 76% 52% 86% -34% +14% -12%
2012/13 (National) 60% 40% 67% -27%
2012/13 WDHS 77% 62% 82% -20% +22% -5%
2013/14 (National) 55% 36% 62% -26%
2013/14 WDHS 77% 54% 87% -33% +18% -8%
2014/15 (National) % % % %
2014/15 WDHS 72% 60% 76% -16% N/A N/A

‘A Commitment to Excellence’
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Progress

Academic Year 2014-15

Pupils making Expected Progress (English)

Academic Year 2014-15

Pupils making Expected Progress (Maths)

Cohort | School | National Gap |In-School Gap
All Pupils 307 80%
Disadvant-
77 72%
aged
Other 230 82% -10%

National statistics are not yet available for comparison.

Cohort | School | National Gap |In-School Gap
All Pupils 307 79%
Disadvant-
77 72%
aged
Other 230 81% -9%

National statistics are not yet available for comparison

Academic Year 2013-14

Pupils making Expected Progress (English)

Academic Year 2013-14

Pupils making Expected Progress (Maths)

Cohort | School | National Gap |In-School Gap
All Pupils 323 89% 70% +18% N/A
Disadvant-
1sacv % 74% 58% | +16% N/A
aged
Other 227 94% 75% +19% -20%

Wade Deacon disadvanatged pupils performed slightly less (-1%)
than National other pupils. Disadvantaged pupils include FSM
pupils, Ever 6 pupils and Children in Care.

Cohort | School | National Gap |In-School Gap
All Pupils 323 82% 65% +17% N/A
Disadvant-
Isacdv % 65% | 48% | +16% N/A
aged
Other 227 90% 71% +19% -25%

Wade Deacon disadvanatged pupils performed less (-6%) than
National other pupils. Disadvantaged pupils include FSM pupils,
Ever 6 pupils and Children in Care.

‘A Commitment to Excellence’
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Communication to Stakeholders

» Governor Attendance at Subject Reviews

» Governor links to key priorities & Centres of
Excellence

» Behaviour Policy / Attitude to Learning Tracker
» Personal Tutor allocation

» Parent View opportunities at Parents Meeting
» Parent forums, Coffee Mornings & Seminars

» Community Outreach

» Newsletter and Marketing

‘A Commitment to Excellence’
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Wade Deacon High School

Impnovation Eoferprise Acadocmy

;Curff's Jobling visits Wade Deacon and spealks fo Free School Meal pupils

EDrganised by: K. Griffiths and T. Harris

Exceptional Achievement

{ Raading for plassurs is uvndoubtadly = |
| daliver a numbear of talks to pupils.

| Crertiz has a soriss of taom famtazy

| books callad “Warawogdd.” Tha pro-

| tagomist of the saries, 16 vear old

| Deaw, finds out that ha & a Warewolf
| and embarks on an apic jomDay to
survey carried out by the Nationd Liters- | - L countty fom eppression.

.L—'"- factos in determining how a pu-
]:-11:. 1—3‘.&, r ahility davalops. Tha
Dﬂ]:-a.m:l-'_rnt for Education states that
{ “there is sood aridsnce to suzzest tha

| yomg peogple who read for plesnre daily
petform better in reading 51315 1=t than
| thase wha never do. However, 2 recent
oy Trust has indicatad 2 decline inthe
|spend r=ading for plezsuee
| www.aducation. gov. k)

(erp

1 Thiz year, wa have triad to addrass

| thiz izzns, cresting compstition: and
{challeng ez for pupils and trping to
{zaiza the profile of reading.

{0ma such strategy was hiring Curtiz

{ Tobling, dasignar of Eob tha Buildar,
{F.za F.aa the Moisy Lion and Franken-

gtein’s Cat to comes to school and

: e , = Curtiz was racommeanded by a teacher
amount of time children and young ]J=l-c1]1]_E from Stockport srammar, who

| claimad that he was engasing and that
{ their pupils found his talks intaresting |
| amd ewciting. Tt was also judzed that

| the fantasy-typs ganrs was popular

| with tesnarors {as avidencad by Har-

| o Pottar and Twilight =tc.) and thar
| fiora pupils of any gandor would anjoy
| the books.

i Crurtiz cama to Wads Deacon in
| March and =poke to B1A and T1A

12 to the popularity of hiz book
rning avent in the libeary, the deci-
on was mada to bring him back in
2 Fummer term to speak to the Fres
ichool Waal pupdls in Yaarz 7, B and

aza pupils ars often dizsmgazed
om reading and we wantad to give
2m 3 positive reading experismos,
well 3= encourasing them to ead
pleazurs. Pupils in sach yaar

oup Wale invited to attend a timsts-
=d zazzion, whars Curtiz spoks

it hiz work in animation and read
o hiz tesmaz e famtasy safies

2 Pupil Premivm find was wsad to
1y aach pupil a copy of the fimst

; in the Warewodd saries, with

2 aim of instilling a lowve of eading
in thaza pupdls.

PUPIL STUDY I:hem:;ln.ctucu Gemma Curran, Year 7T, a:.tuldb\ M::I\me |

| Mrz Noone's comments:

{ Gemma can oftan ba a volatils and mmsettled smmdent. She &= o a low ahility

| g0 to the Library atbreak time if thew would liks their books signed by Curtis.
| Gemma was the first pupil in the

{ English class and was invited to the Curtis Jobling workshop for Year 7 pupils. |

i Latar that dav, she had an English lasson. At the and of a challenging assess-

| [ | ment, which she sailed through without complaint, Gemma asked could she

| 8ha attendad tha first session oo Mondae 24th hme 2013, where she was given ]:I.l:l‘.‘.-' read snd want on to pull out the free siened book that she had bean given
a fres book after the talk. As time was short, pupils @ this session wars askad to bv Curtis.

This svant has imdoubtadly mada a hugs impact on har.

qusue at braak.
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“l can’t believe we got the opportunity to go on such a great trip.”

“This has been a great opportunity for our pupils to develop both academically and
socially.”

www. . runcornweeklvyvnews.co.ulk

16

Weakly Mews lanuary 16, 2014

b Jaohn MeDougall

STUDENTS fimm & Wkines school
ergoyesd A trip oo lnnl'lnll during a
WD o of Pum and learning

hl' Humred H.lh.h Lnse,
-|r1i|| sitsalemies,

grean oo
Hmry Potter Snodbos woeres
g Troem The Tosgces

o
r thme with stadents wine
reprvsontod the school in such @ poes
Ikwe

BARGAIN III.IM'I'EES: Thea chidren browse arcwnd a Christmas market

LIVIMG WORLD: The pupils at the Natural History Musaum
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Unseen Children: Access and
Achievement

“Deprivation does not determine destiny”

“There are schools and colleges that overcome the barriers for pupils from low-
income families, sending children from the toughest neighbourhoods to the top
universities or into highly valued apprenticeships.’

“They do this because they have the highest expectations for each of them and are
relentless in what they do to secure excellent headway in realising these expectations.”

“I believe that poverty of expectations bears harder on educational achievement than
material poverty — hard though that can be — and these expectations start in the
home.”

Sir Michael Wilshaw

‘A Commitment to Excellence’
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Journey of a disadvantaged student!?

——

Find out what works for you
and your students.

‘A Commitment to Excellence’
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