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ACHIEVEMENT FOR ALL -
CLOSING THE GAP

The journey




Moved from 994.6 — 1013.1 Value Added Iin three years
English moved from the 65" percentile to the 10t

English only students in the 4t percentile for attainment and
progress

moved from the 70t percentile to the 31tin three years
untry for progress up from




Whole School Strategies

Monitoring week

Staffing Issues

Marking Policy

Improved Schemes of Work

Staff accountabillity

Student Leadership and Mentoring
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Presenter
Presentation Notes
Monitoring week- PP book scrutineering led to the development of whole school monitoring week, full school training provided to staff
Staffing issues - monitoring week identified poor staffing provision to less able groupings, also identified opportunity for improved department monitoring, 
Marking Policy- review of books identified marking of books as inconsistent and variable, need for whole staff training on marking and review of marking policy
Improved schemes of work
Staff Accountability- identified need for staff intervention and capability
Chester University links- strengthened with T&L programme
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University links HIGH SCHOOL
Numeracy and Literacy focus

Learner Engagement Centre

Student Voice
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Presentation Notes
Chester University links- strengthened with T&L programme – Chester Uni came to work with our Pupil Premium Students
Numeracy and literacy focus- appointment of specific full time staff targeted student withdrawal using catch up money, reading recovery
Leaner engagement centre- early intervention with vulnerable students staffed with a literacy tutor full time and an intervention manager 
Student Voice- shaping of the programme – What makes a good teacher, what makes a bad teacher – actions from this





PARENTAL
ENGAGEMENT

A triangulated approach

The Structured Conversation




LBCOE... 4250 lumS r‘nﬂ Caoilcl.Ca CJFDHSD
0. QOYRES. ...

ﬂamc.?au ﬂﬁiv ’W“W‘gf Mﬁyﬂjramw [ H.w.ﬁ. .Qu,a wr_u
e ij appat fim s ks ond A, ﬂamm&] i Coszeqf

MM%W

g% rc“éﬂf
A ffflmim o ¥ vt:J/ e I’{M d\JS
he mam recep

Please hand in to a member of the Senior LﬂadershlpCTze {

)\/\%E E:: ‘i) Qo s QLPQAM’LQQ*



STUDENT
ACADEMIC
MENTOR
PROGRAMME

Identification of skills and academic profile
Safeguarding

Coaching

NESTON
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Presentation Notes
Numbers of AFA students too great to make meaningful progress, opportunity for strengthening skills of students
Identification of SAM’s – HOH nomination, information, training and screening process
Training morning- listening skills. Body language, matching profiles, 7whys of deep learning

Richard to give the overall philosophy 

George to talk about overall thematic approaches and Training


AFA — ACADEMIC MENTORING
MEETINGS D
The weekly mentor session ﬂﬁm m i
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Training morning



AFA STUDENT TRAINING AND THE
THEMEATIC CURRICULUM -

Students leading change
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Training morning



Introducing younger Increasing uptake in after
students to new activities school clubs
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A whole School approach to
reading - no child behind

e A four month Programme
targeting students between 1-2
years behind their
chronological age - made on
average 1.7 years of reading
age progress

ained in Reading
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Presentation Notes
Accelerated Reader – a commercial Package that where students are tested and then can take quizzes each time they read a book. It allows staff to monitor the students’ reading habits

Reading Millionaires – A Leader Board where those students who have read over a Million Words sit in glory – and get to meet the Head in person. 

Reward trips to those who have read the most books. All students given a copy of Charlie and the Chocolate Factory with a Golden Ticket inside. 

The Library Council. Students sit in a team (as per the group and assess how they can improve the library as well as make changes to it. They also do fundraising for Literacy based charities)

The Young Editor’s group – Barrington Stole sends out unpublished scripts to us and the students read them and feed back. When the book is published, copies are sent through to assesses 




A VISIT FROM

Headteacher: Mr Steven Dool

Neston High School | Raby Park Road Neston | Cheshire
Tel: 0151 -336-3902 Fax: 0151-353-0408
Email: admin@nestonhigh.cheshire.sch.uk
Website: www.nestonhigh.cheshire.sch.uk
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. Closing the gap between disadvantaged and other pupils

English expected progress

In 2014, 76% of disadvantaged pupils achieved expected
progress, while 79% of other pupils achieved expected progress.

Percentage of pupils who achieved expected

progress

2012 2013
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Disadvantaged pupils
Other pupils
- MNational level
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