
 

 

 

Freebrough Academy – the impact of TEEP 
 

‘Our aspiration at Freebrough is to be ‘outstanding’. We know it is a long and difficult journey but 

we are committed to achieving this goal. Improving the quality of teaching and learning continues 

to be a priority and since the opening of the academy in September 2010, part of our improvement 

work has involved teachers working collaboratively and attending CPD sessions regularly. This has 

had some impact but we were looking for a framework which would provide us with a common 

language and set of principles to draw all aspects of teaching and learning together in a consistent 

manner so that it was sustainable. In our view the TEEP provides such a framework and this is 

why we decided to undertake the programme. 

Without question the fifteen hours of Level 1 training had more impact on lessons than anything we 

had done previously. Within days faculties had agreed to adopt the TEEP cycle for short term 

planning and delivery. A TEEP cycle PowerPoint was designed, shared and used in most lessons 

so a common language started to develop. TEEP displays appeared in classrooms and all 

students were introduced to TEEP language in assemblies. For us this was the beginning of a 

shared language of learning. During the autumn round of observations, there was a significant 

increase in the number of lessons judged to be ‘good’ and ‘outstanding’ which Directors of 

Learning attributed to the impact of TEEP. In particular, greater use of practical TEEP strategies 

engaged students in more active learning which was something we had identified previously as an 

area of focus. 

Our Level 2 group is made up of teachers who are consistently ‘good’ or ‘outstanding’ and 

therefore have credibility with others. They have shown themselves to be emerging TEEP 

champions because they were the first to try out new ideas and have sufficient capacity in terms of 

time to be able to work with others. We have a range of levels of responsibility and experience in 

the group including middle   and senior leaders as well as mainstream teachers. Most were invited 

to join the group and some were simply volunteers who were passionate about being involved in 

TEEP. The two days that TEEP Level 2 training provided us with were a great opportunity to 

deepen our understanding of the model and really gel as a group.  

We decided early on in the training that we were still working on the surface of TEEP, the actual 

learning cycle and needed more time to embed every part of the model. As a starting point the 

group have undertaken to plan and facilitate workshops on four of the underpinning elements so 

that every teacher has received this training by July 2013. They have also committed to taking a 

lead on a range of strategies which has now been collated to produce a TEEP action plan. As well 

as CPD, strands of the action plan include creating a TEEP site on the intranet for shared 

resources, reviews, articles of interest, a TEEP reference library and (hopefully) our first TEEP 

newsletter some time during the summer term. A vital section of the plan relates to our current VLE 

development. We hope to have a TEEP Learning Wall up and running from September which will 

be used in all lessons and displayed in every classroom.  



 

 

 

Our commitment to collaboration continues with some members of the Level 2 group agreeing to 

take a lead on the promotion of Learning Partners. We have decided to purchase an IRIS video to 

support this work. It may not be for all in the first instance but we do have some teachers who are 

really keen to video each other in the classroom and use this as a learning tool. Others have 

agreed to look for opportunities to team teach, to start a small scale action research project or to 

act as mentors. 

We think this is a realistic plan and sufficient to take on for the moment. Ensuring TEEP remains 

high profile is our focus at this early stage. Every opportunity will be taken to promote TEEP from 

the regular showcase sessions, TEEP presentations at parent and governor events and plenty of 

reference to TEEP on our website. 

Moving into the next academic year we hope to have a number of our TEEP Level 2 group 

accredited with some preparing for Level 3. By this stage we should be able to develop a more 

focused coaching model. What we do know, more than anything else, that TEEP is here to stay at 

Freebrough Academy.’ 
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