
 

 

 

Melksham Oak – a TEEP case study 

 

3. The TEEP journey 
 

Moving from grade four to two (‘Notice to improve’ to ‘good’) in less than three years - adopting the 

TEEP model has had a very clear impact on the quality of teaching and learning at Melksham Oak 

Community School. Andy Gibson, Deputy Headteacher – Teaching and Learning, outlines the final 

part of their TEEP journey. 

 

‘Any of you that have had the pleasure to be interviewed by an Ofsted inspector will know that they 

have a simple mantra: ‘Show me the impact’. Well, I can say confidently that adopting the TEEP 

model has had a very clear impact. 

 

A timeline of the school’s recent history: 

 

 December 2009 – Ofsted grade four ‘Unsatisfactory – notice to improve’ (‘Serious 

weaknesses’ in new money) 

 January 2010 – TEEP adopted as whole-school model for improving teaching and learning 

 March 2011 – Ofsted grade three ‘Satisfactory’ (‘Required to improve’ in new 

money). Impact of TEEP – Ofsted quotes: ‘The quality of teaching has improved through 

better planning of lessons’, and the ‘management of teaching and learning judged as 

‘good’, despite other categories being ‘Satisfactory/Required to improve’ 

 September 2012 – Ofsted grade two ‘good’ (‘good’ in new money). Impact of TEEP – 

Ofsted quotes:  ’Teachers have a common language for teaching and learning’ and 

‘Teaching is good and has resulted in students’ progress improving rapidly’. 

 

‘Let’s be clear about something. I believe it would be unrealistic as a school to simply purchase 

TEEP Level 1 whole school training, delivered (as far as your staff are concerned) by ‘just another 

set of outside providers’, and then expect all of your teaching and learning worries to disappear. 

 

‘What I am most struck by when meeting other staff who are passionate about TEEP is that there 

is an almost ‘evangelical zeal’ for the model – they know that it works in their classroom and are 

keen to share this understanding with other teachers. Not because it makes them look clever but 

because, as teachers, they inherently delight in helping others to learn, and enjoy the buzz that 

comes with introducing TEEP to staff new to the model. It is this fervour that needs to be kindled 

and nurtured in your staff if TEEP is to have any long term impact beyond Level 1 training days. 

When I reflect back on my own professional development, I recognise that TEEP profoundly 

affected my own practice. I soon came to realise that TEEP would have a big impact if applied 

across a whole school; my initial problem was that I was a Head of English with no whole-school 



 

 

 

responsibility. However, this did mean that I spent numerous years applying the model to my own 

practice, thereby embedding my own TEEP zeal! 

 

‘As Deputy Headteacher, responsible for Teaching and Learning at Melksham Oak, I am now in a 

position to promote TEEP as a whole-school teaching model. The first thing that I needed to do 

was sell TEEP to the staff. I did this initially by delivering CPD sessions that modelled the model. 

Sessions were planned primarily for engagement, with whole training days given over to ‘Prepare 

for TEEP Learning’ and also, sharing the session plans with staff so as to explicitly model planning 

with the TEEP Cycle. This meant that when TEEP Level 1 training took place we were in a position 

for accelerated learning, as staff were well-versed with the methodology. 

 

‘I’m happy to say that at Melksham Oak we now have lots of teachers who are as evangelical 

about TEEP as myself! They know that it works because they see it daily in their own classrooms. 

As one teacher now puts it to visitors, ‘It’s just the way we do things round here’. TEEP is 

increasingly embedded into whole school practice, and has helped develop the school as a 

learning community with a shared common language. We are now receiving requests from other 

schools, LAs and other organisations, both within our local network and further afield, to share how 

we’ve developed teaching and learning through the TEEP Model. 

 

‘From a personal leadership point of view, as staff have realised the positive impact of TEEP on 

their own practice, they have increasingly placed trust in the leadership of teaching and learning. 

This trust underpins our capacity to improve in the future. If teachers are to increasingly act as the 

facilitators of independent learning, rather than the conductors of teacher-led learning, then they 

must trust that risk-taking is encouraged and that, as with the students, we can learn just as much 

when things don’t quite work out as when they do. 

 

‘We are not the finished article, and in a way we never will be. Effective learner behaviour is 

founded upon looking for, and acting upon, the ‘Even better if…’. TEEP emphasises the ‘how’ of 

learning not just the ‘what’, and as a school we are always trying to reflect upon, and learn from, 

our TEEP journey. However, what we certainly do know as a school is that the TEEP Model 

works.’ 
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What Melksham Oak staff say about TEEP 
 

‘TEEP is common sense; it’s the umbrella for every great teaching and learning tool, that every 

great teacher needs – but didn’t realise they need – to make them even greater!’ 

Katie Lambert, Advanced Skills Teacher 

 



 

 

 

‘TEEP has transformed teaching & learning at our school as it provides a superb structure within 

which to plan and deliver engaging, imaginative lessons that allow teachers to facilitate, rather than 

lecture.’ 

Ben Hutchins, Head of English 

 

‘TEEP has rejuvenated my approach to creative lesson planning which as a result has enhanced 

my students’ motivation and learning’ 

Andy May, Maths teacher 

 

‘TEEP drives standards forward and accelerates the pace of the lesson – it provides opportunities 

for real quality learning and teaching – it is beneficial for all involved. Students and teachers!’ 

Emma Cypher-Neal, Head of Music 


