
 

 

 

Melksham Oak – a TEEP case study 

 

1. A TEEP beginning 

The TEEP Model became the integral part of the drive to becoming a ‘great’ school and a ‘Centre 

of Excellence for Learning’ says Andy Gibson, Deputy Headteacher – Teaching and Learning, 

Melksham Oak Community School. 

 

‘I completed the five day TEEP Level 1 course in 2005 as an Advanced Skills Teacher, and would 

go so far as to say that this experience has had a profound impact on my own practice. I was 

appointed Deputy Headteacher of George Ward School (responsible for Teaching and Learning) in 

September 2009 (we moved in to a new build - Melksham Oak Community School in July 2010) 

and the school was given ‘Notice to improve’ by Ofsted in December 2009, with 54% of lessons 

judged ‘good’ or ‘outstanding. 

 

‘We clearly needed to improve the quality of our classroom practice, and so ran a whole-school 

introduction to the principles of TEEP before the new school opened. This INSET was deliberately 

designed around active-learning, with staff challenged to work collaboratively. Groups were tasked 

with synthesising the key principles behind the five underpinning elements of the TEEP Model 

through a ‘Do… As…’ activity, e.g. ‘Do… Assessment for Learning, As… A radio show’ or ‘Do… 

Accelerated Learning, As… an Army marching song’. Staff totally bought in to the engagement of 

this style of learning – some were so keen they insisted on performing in front of the whole staff! A 

key element of this training day was metacognition, and that staff experienced ‘Effective Learner 

Behaviour’ for themselves, and so could reflect on how we wanted our students to learn. 

 

‘A further whole-staff training day was dedicated to introducing the TEEP Cycle, again in a way that 

modelled TEEP methodology. This time, departments were set a challenge to produce a short 

animation that explained the TEEP Cycle – using Lego characters or cuddly toys. In the afternoon, 

staff met in the school hall for the ‘premieres’ of these animations. Again staff totally went for it - 

producing animations that were creative, informative and in most cases hilarious! 

 

The session plans for these two days were shared explicitly with staff to model how the TEEP 

pedagogy was utilised to facilitate learning. There was a real buzz amongst the staff - many 

commented on the fact that much prior INSET had been didactic, and many were keen to adopt 

the TEEP Model in their own classroom practice. 

 

We created a TEEP team of staff who were consistently gaining ‘good’ and ‘outstanding’ grades in 

lesson observations to act as coaches / mentors, and to support and champion the TEEP Model. 

In October 2010 we had a Local Authority monitoring inspection where 63% of lessons were 

graded as ‘good or outstanding’, with the TEEP Model highlighted as having real impact on 



 

 

 

learning. In March 2011 we had our follow-up Ofsted inspection where 73% of lessons were judged 

as ‘good’ or ‘outstanding’, a marked improvement from the previous inspection. The school was 

graded ‘satisfactory’ with the Leadership of Teaching and Learning graded ‘good’; specifically, the 

T&L inspector commented on the impact of TEEP, staff engagement with the model and the 

potential for sustained improvement through embedding TEEP across the school. 

 

However, the disparity between LA and Ofsted judgements emphasised the fact that the TEEP 

model was certainly not fully embedded and much more work was required. As a result, in 

November 2011 we completed the first two days of the whole-school TEEP Level 1 training and the 

final day in February 2012. We have 24 members of staff due to complete the TEEP Level 2 

course in July 2012 – with the onus on embedding TEEP and creating sustainability. 

 

We are certainly not the finished article, judged ‘satisfactory’ in March 2011 – ‘Requires 

Improvement’ in new Ofsted parlance! However, we are convinced that the TEEP Model will form 

an integral part of our drive to becoming a ‘great’ school and a Centre of Excellence for Learning.’ 
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