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Key information
Coaching is a three-part process: part one is a pre-
lesson discussion which may involve joint planning, part 
two is the lesson which is observed by the coach and 
part three is the post-lesson analysis and discussion.

• Coaching relies upon trust between the pairing. It is 
a confidential process that allows and encourages 
the coached teacher to take some risks in order to 
develop practice.

• The most important requirement of a coach is good 
interpersonal skills – a bad coach is worse than no 
coach at all.

• The emphasis should be on supporting the 
colleague in identifying how they might improve 
their practice. Ideally, the coach should offer enough 
prompts for the person to suggest improvements for 
themselves. It should not seem as if the coach has 
all of the answers!

• A coach supports the coached teacher in analysing 
and improving their planning and teaching in such 
a way that the he or she is able to carry on this 
process once the coaching ceases.

• Although coaching can work well within the same 
subject it appears to be even more powerful when 
it crosses subject boundaries, focusing on teaching 
and learning.

• Coaching requires ‘quality time’. It should not be 
done in non-contact time, lunchtime or after school – 
it cannot be sustained in this way. Resourcing needs 
careful thinking and planning. 

• Peer coaching, in which teachers with different areas 
of expertise coach each other, is a good way to 
introduce coaching.

• Coaching should be viewed separately from 
performance management.

What to think about
Do you currently use coaching and mentoring as a way 
of improving teaching and learning in your department? 
If you do, how do you ensure that the coaching 
and mentoring is having a positive impact on the 
development of the teachers worked with? If you do 
not, what support do you need from senior managers 
in order to establish a coaching and mentoring 
programme?

• Who in your department would benefit from 
coaching and mentoring? 

• Who has the skills to be an effective coach  
and mentor?

• Do other departments in your school use coaching 
and mentoring effectively? If they do, could you use 
their existing models of working?

• Which development areas for your department could 
be supported through coaching and mentoring?

What you could do next
• Set up coaching and mentoring partners/groups 

within your department if these are not already  
in place. 

• Establish clearly defined aims for the coaching and 
mentoring work and ensure that all stages of the 
coaching and mentoring process are transparent to 
the teachers involved.

• Try to avoid pairing up ‘strong’ with ‘weak’ teachers 
as this reinforces negativity and does not always lead 
to an open and successful coaching process. 

• Identify a departmental area of development, eg the 
use of AfL, as a starting point which all members of 
the department could support each other with.

• Talk to other heads of department. See whether 
they have any development areas that match yours. 
Consider whether cross-department coaching could 
be beneficial.

• See what training might be available for you and  
your department in effective coaching and  
mentoring techniques.
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Top tips

• Show you appreciate your team. Thank you 
cards and small tokens of appreciation are a 
must at the end of term or when someone 
goes above and beyond. 

• Focus on the positives first. Draw out all the 
areas of excellent practice in your department 
and focus on strategically sharing them as part 
of CPD.  

• Support the staff in your department at all 
times and praise their achievements whenever 
and wherever you can. Be their supporter 
and advocate as they seek to build their own 
careers, apply for jobs or go for promotions. 
Supported and happy staff will always benefit 
your department.

• Recognise the skills of all members of your 
team. A newly qualified teacher might have an 
innovative idea that would be beneficial to the 
wider team.

• Remember that coaching and mentoring is 
about supporting people to find answers for 
themselves, not telling them what to do.

• Look at creative ways for members of your 
team to work together. Pair staff, or create 
small groups to try out new ideas, devise new 
projects or look at a development area.

• Listen carefully to the aspirations of your team. 
Provide opportunities for ambitious colleagues 
to shadow or support in areas that they are 
interested in.
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